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(1) This project is unfunded at this time. See specific project page for more detail.
(2) This project is partially unfunded at this time. See specific project page for more detail. 1 Copy of CIP Master Spreadsheet 2018-2022

Capital Improvement Program - Summary of Projects by Project Type May 18, 2017
Five-Year Projection FY 2017-18 through FY 2021-22

Page Lead Prior Year Proposed Proposed Projected Projected Projected Total
No. Dept Project Expend/Encumb FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Project Cost

CIRCULATION PROJECTS
15 DDS Active Transportation Master Plan (1) -$  -$  -$  362,702$           -$  -$  362,702$             
16 DDS Bridge Restorations Citywide (2) - 670,000 670,000             670,000             670,000             670,000             3,350,000            
17 DDS Bus Stop Improvements - 14,000 78,000 - - - 92,000 
18 DDS Carlton Oaks Bridge Retrofit 100,000             400,000 - - - - 500,000 
19 DDS Cottonwood Ave River Crossing (2) - - - - - 23,247,700 23,247,700          
20 DDS Cottonwood Ave Widening & Sidewalks (2) - - - 800,000             4,248,450          1,734,950 6,783,400            
21 DDS Cuyamaca Right Turn Lanes at Mission Gorge - - - 166,850             160,700             809,250             1,136,800            
22 DDS Graves Avenue Street Improvements - - 2,136,200          1,210,000          1,200,000          294,200             4,840,400            
23 DDS Illuminated Street Signs Lighting Replacement - 133,000 - - - - 133,000 
24 CSD Median/Streetscape Improvements (1) - - - 480,000             500,000             1,000,000          1,980,000            
25 DDS Mission Gorge/Edgemore Signal Modification - 139,000 - - - - 139,000 
26 DDS Mission Gorge Road East-Median Installation 13,500 1,035,245 - - - - 1,048,745            
27 CSD Mission Gorge Road West-Median Upgrade (1) - - - - 36,000 299,000             335,000 
28 DDS Mission Gorge Road Sidewalk Installation (1) - - - - 87,750 496,500             584,250 
29 DDS Mobility Element Update 327,600             28,400 - - - - 356,000 
30 DDS Olive Lane Improvements (2) - 431,000 100,000             100,000             4,761,300          - 5,392,300 
31 DDS Pavement Condition Report - - - - 70,000 - 70,000 
32 DDS Pavement Repair & Rehabilitation Citywide (2) 848,000             2,354,634          2,032,900          2,048,000          2,142,200          2,194,350          11,620,084 
33 DDS Pavement Roadway Maintenance Citywide (2) 393,000             1,009,746          1,013,700          1,016,815          1,010,850          1,010,685          5,454,796            
34 DDS Prospect Avenue Improvements - West (2) - 760,000 535,950             3,962,950          5,000,000          2,500,000          12,758,900          
35 DDS Prospect Ave/Mesa Rd Improvements - - 37,000 214,000             - - 251,000 
36 DDS Regional Arterial Management System 7,400 7,400 7,400 7,400 7,400 7,400 44,400 
37 DDS Riverwalk Drive Pedestrian Crossing 21,500 219,500             - - - - 241,000 
38 DDS Safe Routes to School Improvements (1) - - 180,000             240,000             - - 420,000 
39 DDS Sidewalk Program Citywide (1) - - - 6,240,742          6,240,742          6,240,742          18,722,226          
40 DDS SR-52 Westbound On-Ramp Widening (1) - - - - - 2,100,000 2,100,000            
41 DDS SR-67/Woodside Ave Interchange Improve 173,022             368,978             2,344,290          - - - 2,886,290            
42 DDS Street Light Installation (2) 10,000 873,700             - - 350,000             - 1,233,700 



(1) This project is unfunded at this time. See specific project page for more detail.
(2) This project is partially unfunded at this time. See specific project page for more detail. 2 Copy of CIP Master Spreadsheet 2018-2022

Capital Improvement Program - Summary of Projects by Project Type May 18, 2017
Five-Year Projection FY 2017-18 through FY 2021-22

Page Lead Prior Year Proposed Proposed Projected Projected Projected Total
No. Dept Project Expend/Encumb FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Project Cost

43 DDS Traffic Sign Upgrades Citywide 140,985             113,515             -                         -                         -                         -                         254,500               
44 DDS Traffic Signal Visibility Enhancements -                         -                         -                         -                         69,750               -                         69,750                 
45 DDS Transportation Improv Master Plan Implement(2) 1,449,926          141,200             805,950             342,000             1,468,000          966,900             5,173,976            
46 DDS Woodside Ave Gateway Enhancement -                         101,000             -                         -                         -                         -                         101,000               

  Subtotal Circulation Projects 3,484,933$        8,800,318$        9,941,390$        17,861,459$      28,023,142$      43,571,677$      111,682,919$      

DRAINAGE PROJECTS
47 DDS Citywide Master Drainage Facilities Study (1) -$                       -$                       200,000$           200,000$           -$                       -$                       400,000$             
48 DDS CMP Storm Drain Replacement Program (2) 1,984,196          2,852,558          2,852,558          2,852,558          2,852,558          2,852,558          16,246,986          
49 DDS Concrete Channel Infiltration Pilot Project 45,270               206,666             -                          -                         -                         -                         251,936               
50 DDS Heatherdale Storm Drain Improvements 45,000               1,072,570          -                         -                         -                         -                         1,117,570            
51 DDS Mission Gorge Rd Drainage Improve East (1) -                         -                         -                         282,500             2,927,500          2,645,000          5,855,000            
52 DDS Mission Gorge Rd Drainage Improve West (1) -                         -                         -                         122,500             1,265,000          1,142,500          2,530,000            
53 DDS Storm Drain Trash Diversion -                         -                         -                         115,000             115,000             115,000             345,000               

  Subtotal Drainage Projects 2,074,466$        4,131,794$        3,052,558$        3,572,558$        7,160,058$        6,755,058$        26,746,492$        

FACILITY PROJECTS
55 DDS City Hall Improvements (2) -$                       561,795$           -$                       97,230$             100,000$           -$                       759,025$             
56 CSD Community Center - Phase 1 -                         60,000               300,000             3,200,000          -                         -                         3,560,000            
57 CSD Community Center - Phase 2 -                         -                         -                         300,000             3,500,000          -                         3,800,000            
58 CSD Community Center - Phase 3 -                         -                         -                         -                         -                         600,000             600,000               
59 FIRE EOC Improvements (1) -                         -                         25,000               -                         -                         -                         25,000                 
60 FIRE Fleet Maintenance Facility (1) -                         -                         -                         2,200,000          -                         -                         2,200,000            
61 DDS Lighting Upgrades Citywide -                         -                         -                         250,000             -                         -                         250,000               
62 CSD Parking Lot Resurfacing -                         35,000               -                         -                         -                         40,000               75,000                 
63 FIRE Public Safety Center (1) -                         -                         1,400,000          14,000,000        -                         -                         15,400,000          

  Subtotal Facility Projects -$                       656,795$           1,725,000$        20,047,230$      3,600,000$        640,000$           26,669,025$        



(1) This project is unfunded at this time. See specific project page for more detail.
(2) This project is partially unfunded at this time. See specific project page for more detail. 3 Copy of CIP Master Spreadsheet 2018-2022

Capital Improvement Program - Summary of Projects by Project Type May 18, 2017
Five-Year Projection FY 2017-18 through FY 2021-22

Page Lead Prior Year Proposed Proposed Projected Projected Projected Total
No. Dept Project Expend/Encumb FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Project Cost

PARK PROJECTS
65 CSD Ball Field Improvements 590,000$           20,000$             20,000$             100,000$           100,000$           100,000$           930,000$             
66 CSD Castlerock Park -                         -                         -                         3,300,000          -                         -                         3,300,000            
67 CSD Central Irrigation System Expansion -                         -                         -                         -                         100,000             100,000             200,000               
68 CSD General Park Improvements -                         20,000               20,000               150,000             150,000             150,000             490,000               
69 CSD Mast Park Improvements 681,916             315,189             10,202,895        -                         -                         -                         11,200,000          
71 CSD Mast Park Trail Connection to Santee Lakes -                         -                         -                         -                         50,000               230,000             280,000               
72 CSD San Diego River Interpretive Center -                         -                         -                         560,000             - - 560,000               
73 CSD San Diego River Trail at Carlton Oaks -                         -                         -                         2,500,000          8,000,000          -                         10,500,000          
74 DDS San Diego River Trail - Cuyamaca to Magnolia -                         200,000             500,000             6,006,400          7,048,000          -                         13,754,400          
75 CSD San Diego River Trail at RCP Site -                         -                         -                         1,200,000          -                         -                         1,200,000            
76 CSD SD River Trail - Walker Preserve Hilltop Trail(2) -                         -                         -                         100,000             250,000             -                         350,000               
77 CSD Santee Aquatics Center/YMCA Locker Rooms -                         -                         -                         840,000             -                         -                         840,000               
78 CSD TCCP East Trail -                         -                         -                         1,200,000          -                         -                         1,200,000            
79 CSD TCCP - New Parking Lot -                         -                         50,000               -                         500,000             -                         550,000               
80 DDS TCCP Recycled Water Line Replacement -                         140,000             -                         -                         -                         -                         140,000               
81 CSD Trails Master Plan (1) -                         -                         -                         50,000               -                         -                         50,000                 

  Subtotal Park Projects 1,271,916$        695,189$           10,792,895$      16,006,400$      16,198,000$      580,000$           45,544,400$        



(1) This project is unfunded at this time. See specific project page for more detail.
(2) This project is partially unfunded at this time. See specific project page for more detail. 4 Copy of CIP Master Spreadsheet 2018-2022

Capital Improvement Program - Summary of Projects by Project Type May 18, 2017
Five-Year Projection FY 2017-18 through FY 2021-22

Page Lead Prior Year Proposed Proposed Projected Projected Projected Total
No. Dept Project Expend/Encumb FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Project Cost

OTHER PROJECTS
83 CLERK City Council Chamber A/V Upgrade -$                       -$                       100,000$           15,000$             15,000$             15,000$             145,000               
84 I.T. Conference Room Upgrades -                         16,600               -                         -                         -                         -                         16,600                 
85 I.T. IT Computer Workstation Replacement 18,510               180,690             33,200               33,200               33,200               33,200               332,000               
86 I.T. IT Master Plan Implementation 15,412               84,588               -                         -                         -                         -                         100,000               
87 I.T. IT Network Hardware/Software Replacement 15,980               80,020               16,000               16,000               16,000               16,000               160,000               
88 DDS Permitting and Land Management System (2) -                         408,100             -                         -                         -                         -                         408,100               
89 DDS San Diego River Bacterial Reduction (1) -                         -                         -                         40,000               -                         -                         40,000                 
90 I.T. Telecommunications System Upgrade 37,869               18,381               6,250                 6,250                 6,250                 6,250                 81,250                 

  Subtotal Other Projects 87,771$             788,379$           155,450$           110,450$           70,450$             70,450$             1,282,950$          

TOTAL PROJECT SUMMARY 6,919,086$        15,072,475$      25,667,293$      57,598,097$      55,051,650$      51,617,185$      211,925,786$      

Less Prior Year Expenditures/Encumb (6,919,086)$         

TOTAL 5-YEAR
CAPITAL IMPROVEMENT PROGRAM 15,072,475$   25,667,293$   57,598,097$   55,051,650$   51,617,185$   205,006,700$   
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

DEVELOPER CONTRIBUTIONS -                      -                      1,439,745       3,384,450       11,816,652     7,450,080       15,960,300     40,051,227        
-                      -                      -                      -                      -                      -                      

CSD Castelrock Park -                         -                         -                         -                         3,300,000          -                         -                         3,300,000              
DDS CMP Storm Drain Replacement Program 59,526               -                         -                         -                         -                         -                         -                         -                            
DDS Cottonwood Avenue River Crossing -                         -                         -                         -                         -                         14,556,800        14,556,800            
DDS Cottonwood Ave Widening & Sidewalk Improve -                         -                         -                         -                         -                         402,080             1,000,000          1,402,080              
DDS Cuyamaca Right Turn Lanes at Mission Gorge -                         -                         -                         -                         110,252             -                         403,500             513,752                 
DDS Graves Avenue Street Improvements -                         -                         -                         1,936,200          -                         -                         -                         1,936,200              
CSD Mast Park Improvements -                         -                         -                         948,250             -                         -                         -                         948,250                 
DDS Mission Gorge Road East - Median Installation -                         -                         48,745               -                         -                         -                         -                         48,745                   
DDS Olive Lane Improvements -                         -                         431,000             -                         -                         -                         -                         431,000                 
DDS Prospect Avenue Improvements - West -                         -                         760,000             -                         -                         -                         -                         760,000                 
DDS San Diego River Trail - Cuyamaca to Magnolia -                         -                         200,000             500,000             6,006,400          7,048,000          -                         13,754,400            
CSD San Diego River Trail at RCP Site -                         -                         -                         -                         1,200,000          -                         -                         1,200,000              
CSD Town Center Community Park East Trail -                         -                         -                         -                         1,200,000          -                         -                         1,200,000              

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

DRAINAGE FEES -                      2,067,819       968,290          1,219,710       1,111,310       621,230          403,750          6,392,109          
Prior Year Surplus / (Deficit) -                      2,067,819       -                      -                      -                      -                      
DDS CMP Storm Drain Replacement Program 1,150,834          -                         1,943,306          1,219,710          1,111,310          621,230             403,750             5,299,306              
DDS Concrete Channel Infiltration Pilot Project 45,270               -                         20,233               -                         -                         -                         -                         20,233                   
DDS Heatherdale St. Storm Drain Improvements 45,000               -                         1,072,570          -                         -                         -                         -                         1,072,570              

    Surplus / (Deficit) 2,067,819          -                         -                         -                         -                         -                         

ENVIRONMENTAL EDUCATION GRANT -                      -                      -                      -                      500,000          -                      -                      500,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD San Diego River Interpretive Center -                         -                         -                         -                         500,000             -                         -                         500,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

Prior Year Surplus / (Deficit)
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

FEDERAL HSIP GRANT -                      -                      1,742,363       -                      -                      -                      -                      1,742,363          
(Highway Safety Improvement Program)
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Street Light Installation 10,000               -                         873,700             -                         -                         -                         -                         873,700                 
DDS Traffic Sign Upgrades Citywide 126,887             -                         102,163             -                         -                         -                         -                         102,163                 
DDS Mission Gorge Road East - Median Install 13,500               -                         766,500             -                         -                         -                         -                         766,500                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

FEDERAL HIGHWAY BRIDGE PROGRAM -                      -                      354,120          -                      -                      -                      -                      354,120             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Carlton Oaks Bridge Retrofit 88,530               -                         354,120             -                         -                         -                         -                         354,120                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

GAS TAX -                      -                      761,850          658,760          981,230          1,000,850       1,020,870       4,423,560          
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Bridge Restorations Citywide -                         -                         -                         100,000             150,000             50,000               50,000               350,000                 
DDS Carlton Oaks Bridge Retrofit 11,470               -                         22,940               -                         -                         -                         -                         22,940                   
DDS CMP Storm Drain Replacement Program 773,836             -                         594,558             -                         -                         -                         -                         594,558                 
DDS Illuminated Street Sign Lighting Replacement -                         -                         133,000             -                         -                         -                         -                         133,000                 
DDS Pavement Repair & Rehabilitation Citywide -                         -                         -                         279,380             415,615             475,425             485,385             1,655,805              
DDS Pavement Roadway Maintenance Citywide -                         -                         -                         279,380             415,615             475,425             485,485             1,655,905              
DDS Traffic Sign Upgrades Citywide 14,098               -                         11,352               -                         -                         -                         -                         11,352                   

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

GENERAL FUND -                      788,309          1,064,860       -                      185,450          185,450          225,450          2,449,519          
Prior Year Surplus / (Deficit) -                      788,309          410,095          -                      -                      -                      
CLRK City Council Chamber A/V Upgrade -                         -                         -                         100,000             15,000               15,000               15,000               145,000                 
DDS City Hall Improvements -                         -                         561,795             -                         -                         -                         -                         561,795                 
IT Conference Room Upgrades -                         -                         16,600               -                         -                         -                         -                         16,600                   
IT I.T. Computer Workstation Replacement 18,510               -                         180,690             33,200               33,200               33,200               33,200               313,490                 
IT I.T. Master Plan Implementation 15,412               -                         84,588               -                         -                         -                         -                         84,588                   
IT I.T. Network Hardware/Software Replacement 15,980               -                         80,020               16,000               16,000               16,000               16,000               144,020                 
CSD Mast Park (Storm Drain Trash Diversion) 78,390               -                         -                         254,645             -                         -                         -                         254,645                 
CSD Parking Lot Resurfacing -                         -                         35,000               -                         -                         -                         40,000               75,000                   
DDS Permitting and Land Management System -                         -                         225,000             -                         -                         -                         -                         225,000                 
DDS Storm Drain Trash Diversion -                         -                         -                         -                         115,000             115,000             115,000             345,000                 
IT Telecommunications System Upgrade 37,869               -                         18,381               6,250                 6,250                 6,250                 6,250                 43,381                   
DDS TCCP Recycled Water Line Replacement -                         -                         140,000             -                         -                         -                         -                         140,000                 
DDS Woodside Ave Gateway Enhancement -                         -                         101,000             -                         -                         -                         -                         101,000                 

    Surplus / (Deficit) 788,309             410,095             -                         -                         -                         -                         

HOUSING RELATED PARKS PROGRAM GRANT -                      -                      298,000          -                      -                      -                      298,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Mast Park Improvements -                         -                         -                         298,000             -                         -                         -                         298,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

INTEGRATED REGIONAL WATER MGMT GRANT -                      186,433          -                      -                      -                      -                      186,433             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Concrete Channel Infiltration Pilot Project -                         -                         186,433             -                         -                         -                         -                         186,433                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

LOCAL BRIDGE SEISMIC RETROFIT ACCOUNT (LBSRA) -                      22,940            -                      -                      -                      -                      22,940               
(Proposition 1B Matching Fund Program)
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Carlton Oaks Bridge Retrofit -                      -                         22,940               -                         -                         22,940                   

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

PARK-IN-LIEU FEES -                      737,625          1,242,130       1,827,630       2,108,280       1,801,210       1,180,600       8,897,475          
Prior Year Surplus / (Deficit) -                      737,625          1,624,566       1,545,760       1,504,040       2,755,250       
CSD Ball Field Improvements 590,000             -                         20,000               20,000               100,000             100,000             100,000             340,000                 
CSD Community Center - Phase 1 -                         -                         -                         -                         1,800,000          -                         -                         1,800,000              
CSD Central Irrigation System Expansion -                         -                         -                         -                         -                         100,000             100,000             200,000                 
CSD General Park Improvements -                         -                         20,000               20,000               150,000             150,000             150,000             490,000                 
CSD Mast Park Improvements 295,276             -                         315,189             1,866,436          -                         -                         -                         2,181,625              
CSD Mast Park Trail Connection to Santee Lakes -                         -                         -                         -                         -                         50,000               230,000             280,000                 
CSD San Diego River-Walker Preserve Hilltop Trail -                         -                         -                         -                         100,000             150,000             -                         250,000                 

    Surplus / (Deficit) 737,625             1,624,566          1,545,760          1,504,040          2,755,250          3,355,850          

PUBLIC FACILITIES FEES -                      4,406,210       1,837,520       2,637,070       2,268,120       1,561,380       977,200          13,687,500        
Prior Year Surplus / (Deficit) -                      4,406,210       6,183,730       3,446,886       3,745,006       1,306,386       
CSD Community Center - Phase 1 -                         -                         60,000               300,000             1,400,000          -                         -                         1,760,000              
CSD Community Center - Phase 2 -                         -                         -                         -                         300,000             3,500,000          -                         3,800,000              
CSD Community Center - Phase 3 -                         -                         -                         -                         -                         -                         600,000             600,000                 
CSD Mast Park Improvements -                         -                         -                         5,023,914          -                         -                         -                         5,023,914              
CSD San Diego River Interpretive Center -                         -                         -                         -                         60,000               -                         -                         60,000                   
CSD Santee Aquatic Center/YMCA Locker Rooms -                         -                         -                         -                         210,000             -                         -                         210,000                 
CSD Town Center Community Park - New Parking Lo -                         -                         -                         50,000               -                         500,000             -                         550,000                 

    Surplus / (Deficit) 4,406,210          6,183,730          3,446,886          3,745,006          1,306,386          1,683,586          
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

RTCIP FEE -                      625,515          735,620          1,071,520       937,880          622,440          382,650          4,375,625          
(Regional Transportation Congestion Improvement Program)
Prior Year Surplus / (Deficit) -                      625,515          783,157          -                      676,880          515,320          
DDS Mission Gorge/Edgemoor Signal Modification -                         -                         139,000             -                         -                         -                         -                         139,000                 
DDS SR-67/Woodside Ave Interchange Improvements 173,022             -                         368,978             1,854,677          -                         -                         -                         2,223,655              
DDS Transportation Improve Master Plan Implement 1,439,926          -                         70,000               -                         261,000             784,000             -                         1,115,000              

    Surplus / (Deficit) 625,515             783,157             -                         676,880             515,320             897,970             

SAN DIEGO COUNTY -                      -                      -                      -                      420,000          -                      -                      420,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Santee Aquatics Center/YMCA Locker Rooms -                         -                         -                         -                         420,000             -                         -                         420,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

SAN DIEGO COUNTY REINVESTMENT GRANT -                      -                      200,000          -                      -                      -                      200,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Mast Park Improvements -                         -                         -                         200,000             -                         -                         -                         200,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

SAN DIEGO RIVER TRASH REMOVAL AND
 WATER QUALITY ENHANCEMENT GRANT -                      -                      686,900          -                      -                      -                      686,900             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Mast Park Improvements -                         -                         -                         686,900             -                         -                         -                         686,900                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

SANDAG -                      -                      -                      -                      2,500,000       8,000,000       -                      10,500,000        
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      
CSD San Diego River Trail at Carlton Oaks -                         -                         -                         -                         2,500,000          8,000,000          -                         10,500,000            

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

SANDAG Active Transportation Grant -                      -                      197,550          -                      -                      -                      -                      197,550             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      
DDS Riverwalk Drive Pedestrian Crossing 19,350               -                         197,550             -                         -                         -                         -                         197,550                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

SDG&E ON-BILL FINANCING -                      -                      -                      -                      250,000          -                      -                      250,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Lighting Upgrades Citywide -                         -                         -                         -                         250,000             -                         -                         250,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         

STATE WATER BOND PROP 1 GRANT -                      -                      -                      924,750          -                      -                      -                      924,750             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Mast Park Improvements 308,250             -                         -                         924,750             -                         -                         -                         924,750                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

TRAFFIC MITIGATION FEES -                      1,373,739       2,548,070       2,705,850       2,973,480       748,560          497,450          10,847,149        
Prior Year Surplus / (Deficit) -                      1,373,739       3,651,459       5,530,696       6,123,578       1,674,138       
DDS Cottonwood Ave Widening & Sidewalk Improve -                         -                         -                         -                         800,000             2,076,000          734,950             3,610,950              
DDS Cuyamaca Right Turn Lanes at Mission Gorge -                         -                         -                         -                         56,598               160,700             405,750             623,048                 
DDS Graves Avenue Street Improvements -                         -                         -                         200,000             1,210,000          1,200,000          294,200             2,904,200              
DDS Mission Gorge Road East - Median Install -                         -                         220,000             -                         -                         -                         -                         220,000                 
DDS Mobility Element Update 327,600             -                         28,400               -                         -                         -                         -                         28,400                   
DDS Olive Lane Improvements -                         -                         -                         100,000             100,000             1,761,300          -                         1,961,300              
DDS Prospect Ave/Mesa Rd Intersection Improve -                         -                         -                         37,000               214,000             -                         -                         251,000                 
DDS Riverwalk Drive Pedestrian Crossing 2,150                 -                         21,950               -                         -                         -                         -                         21,950                   
DDS SR-67/Woodside Ave Interchange Improvements -                         -                         -                         489,613             -                         -                         -                         489,613                 

    Surplus / (Deficit) 1,373,739          3,651,459          5,530,696          6,123,578          1,674,138          736,688             

TRAFFIC SIGNAL FEES -                      476,086          363,960          371,230          424,430          77,180            51,300            1,764,186          
Prior Year Surplus / (Deficit) -                      476,086          768,846          334,126          677,556          986                 
DDS Traffic Signal Visibility Enhancements -                         -                         -                         -                         -                         69,750               -                         69,750                   
DDS Transportation Improve Master Plan Implement 10,000               -                         71,200               805,950             81,000               684,000             -                         1,642,150              

    Surplus / (Deficit) 476,086             768,846             334,126             677,556             986                    52,286               

TRANSIT DEVELOPMENT ACT (TDA) -                      -                      14,000            78,000            -                      -                      -                      92,000               
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
DDS Bus Stop Improvements -                         -                         14,000               78,000               -                         -                         -                         92,000                   

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

TRANSNET / PROP A -                      210,720          1,457,890       1,516,490       1,575,110       1,639,350       1,702,150       8,101,710          
Debt Service (964,890)         (962,490)         (964,110)         (964,350)         (960,150)         (4,815,990)         
Prior Year Surplus / (Deficit) -                      210,720          -                      -                      -                      -                      
DDS Pavement Condition Report -                         -                         -                         -                         -                         70,000               -                         70,000                   
DDS Pavement Repair & Rehabilitation Citywide 848,000             -                         487,104             382,900             423,000             467,200             519,400             2,279,604              
DDS Pavement Roadway Maintenance Citywide 393,000             -                         209,216             163,700             180,600             130,400             215,200             899,116                 
DDS Regional Arterial Management System 7,400                 -                         7,400                 7,400                 7,400                 7,400                 7,400                 37,000                   

    Surplus / (Deficit) 210,720             -                         -                         -                         -                         -                         

TRANSNET ADVANCE -                      447,000          -                      -                      -                      -                      -                      447,000             
Prior Year Surplus / (Deficit) -                      447,000          -                      -                      -                      -                      
DDS Pavement Repair & Rehabilitation Citywide -                         -                         447,000             -                         -                         -                         -                         447,000                 

    Surplus / (Deficit) 447,000             -                         -                         -                         -                         -                         

YMCA -                      -                      -                      -                      210,000          -                      -                      210,000             
Prior Year Surplus / (Deficit) -                      -                      -                      -                      -                      -                      
CSD Santee Aquatics Center/YMCA Locker Rooms -                         -                         -                         -                         210,000             -                         -                         210,000                 

    Surplus / (Deficit) -                         -                         -                         -                         -                         -                         



13

Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

UNFUNDED
UNFUNDED - HIGH PRIORITY
DDS Citywide Master Drainage Facilities Study -                         -                         -                         200,000             200,000             -                         -                         400,000                 
DDS CMP Storm Drain Replacement Program -                         -                         314,694             1,632,848          1,741,248          2,231,328          2,448,808          8,368,926              
DDS Pavement Repair & Rehabilitation Citywide -                         -                         1,420,530          1,370,620          1,209,385          1,199,575          1,189,565          6,389,675              
DDS Pavement Roadway Maintenance Citywide -                         -                         800,530             570,620             420,600             405,025             310,000             2,506,775              
FIRE Public Safety Center -                         -                         -                         1,400,000          14,000,000        -                         -                         15,400,000            

Sub-Total Unfunded High Priority 2,535,754          5,174,088          17,571,233        3,835,928          3,948,373          33,065,376            

UNFUNDED - INTERMEDIATE PRIORITY
FIRE Fleet Maintenance Facility -                         -                         -                         -                         2,200,000          -                         -                         2,200,000              
DDS Mission Gorge Drainage Improvements-East -                         -                         -                         -                         282,500             2,927,500          2,645,000          5,855,000              
DDS Mission Gorge Drainage Improvements-West -                         -                         -                         -                         122,500             1,265,000          1,142,500          2,530,000              
DDS Prospect Avenue Improvements - West -                         -                         -                         535,950             3,962,950          5,000,000          2,500,000          11,998,900            
DDS San Diego River Bacterial Reduction -                         -                         -                         -                         40,000               -                         -                         40,000                   

Sub-Total Unfunded High Priority -                         535,950             6,607,950          9,192,500          6,287,500          22,623,900            

UNFUNDED - LONGER TERM PRIORITY
DDS City Hall Improvements -                         -                         -                         -                         97,230               100,000             -                         197,230                 
DDS Cottonwood Avenue River Crossing -                         -                         -                         -                         -                         -                         8,690,900          8,690,900              
DDS Cottonwood Ave Widening & Sidewalk Improve -                         -                         -                         -                         -                         1,770,370          -                         1,770,370              
DDS Median/Streetscape Improvements -                         -                         -                         -                         480,000             500,000             1,000,000          1,980,000              
DDS Mission Gorge Road Sidewalk Installation -                         -                         -                         -                         -                         87,750               496,500             584,250                 
CSD Mission Gorge Road West-Median Upgrade -                         -                         -                         -                         -                         36,000               299,000             335,000                 
DDS Olive Lane Improvements -                         -                         -                         -                         -                         3,000,000          -                         3,000,000              
DDS Sidewalk Program Citywide -                         -                         -                         -                         6,240,742          6,240,742          6,240,742          18,722,226            
DDS SR 52 Westbound On-Ramp Widening -                         -                         -                         -                         -                         -                         2,100,000          2,100,000              
DDS Transportation Improve Master Plan Implement -                         -                         -                         -                         -                         -                         966,900             966,900                 

Sub-Total Unfunded Longer-Term Priority -                         -                         6,817,972          11,734,862        19,794,042        38,346,876            
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Capital Improvement Program - Summary of Projects by Revenue Source May 18, 2017
Revenue/Expenditure Analysis
Five-Year Projection FY 2017-18 through FY 2021-22

Total 5-Year
REVENUE SOURCE Prior Year Available Adopted Adopted Projected Projected Projected Revenue &
   & Project Expenditures Expenditures Balance FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Expenditures

UNFUNDED - SEEKING GRANT FUNDS
DDS Active Transportation Plan -                         -                         -                         -                         362,702             -                         -                         362,702                 
DDS Bridge Restorations Citywide -                         -                         670,000             570,000             520,000             620,000             620,000             3,000,000              
FIRE EOC Improvements -                         -                         -                         25,000               -                         -                         -                         25,000                   
DDS Permitting and Land Management System -                         -                         183,100             -                         -                         -                         -                         183,100                 
DDS Safe Routes to School Improvements -                         -                         -                         180,000             240,000             -                         -                         420,000                 
CSD San Diego River-Walker Preserve Hilltop Trail -                         -                         -                         -                         -                         100,000             -                         100,000                 
DDS Street Light Installation -                         -                         -                         -                         -                         350,000             -                         350,000                 
CSD Trails Master Plan -                         -                         -                         -                         50,000               -                         -                         50,000                   

Sub-Total Unfunded-Seeking Grant Funds 853,100             775,000             1,172,702          1,070,000          620,000             4,490,802              

Total Unfunded Projects 3,388,854          6,485,038          32,169,857        25,833,290        30,649,915        98,526,954            

TOTAL 5-YEAR 
CAPITAL IMPROVEMENT PROGRAM 6,919,086$     -$                    15,072,475$   25,667,293$   57,598,097$   55,051,650$   51,617,185$   205,006,700$    

Total CIP Funded Projects 11,683,621$      19,182,255$      25,428,240$      29,218,360$      20,967,270$      106,479,746$        
(excludes unfunded projects)
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