City of Santee
Regular Meeting Agenda

Santee City Council
CDC Successor Agency
Santee Public Financing Authority
Council Chamber — Building 2
10601 Magnolia Avenue
Santee, CA 92071
February 28, 2018
7:00 PM

ROLL CALL: Mayor John W. Minto
Vice Mayor Rob McNelis
Council Members Ronn Hall, Stephen Houlahan and Brian W. Jones

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no separate
discussion prior to voting. Council Members, staff or public may request specific items be removed from
the Consent Calendar for separate discussion or action. Speaker slips for this category must be
presented to the City Clerk at the start of the meeting. Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances and Resolutions on the agenda.

(B) Approval of Meeting Minutes of the Santee City Council, the CDC
Successor Agency and the Santee Public Financing Authority for the
Regular Meetings of February 14, 2018.

(C) Approval of Payment of Demands as presented.

(D) Approval of the expenditure of $56,324.35 for January 2018 Legal
Services and related costs.

(E) Approval of the third amendment to the contract for electrical repairs
and related maintenance with Global Power Group Incorporated in the
amount of $8,635.00 for a total revised contract amount of $29,755.00
and authorization for the City Manager to execute the amendment.
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(F)

(G)

(H)

Adoption of a Resolution granting a water and sewer easement to Padre
Dam Municipal Water District for water utilities located at Town Center
Community Park and authorization for the City Manager to execute the
necessary easement documents.

Adoption of a Resolution authorizing the installation of a loading zone
on Clifford Heights Road for mail drop-off and pickup.

Authorization for the City Manager to execute a professional services
agreement with Albert A. Webb Associates to provide FY 2018/19
assessment engineering and special districts administration services in
the amount of $26,400.00.

2. PUBLIC HEARINGS:

(A)

(B)

Continued Public Hearing to assess community development needs and
to allocate Program Year 2018 Community Development Block Grant
(CDBG) Funding. (Continued from 2/14/18)

Recommendation:

1. Re-open, conduct and close the Public Hearing; and

2. Direct staff to publish a summary of the Annual Action Plan; and
3. Adopt the Resolution for Program Year 2018 CDBG funds.

Public Hearing to amend the TransNet Local Street Improvement
Program of Projects for Fiscal Years 2016/17 through 2020/21.

Recommendation:

1. Conduct and close the Public Hearing; and

2. Adopt the Resolution amending the TransNet Local Street Improvement
Program of Projects for Fiscal Years 2016/17 through 2020/21 and
amending the adopted FY 2018/19 Capital Improvement Program budget
for TransNet funded projects.

3. ORDINANCES: None

4. CITY COUNCIL ITEMS AND REPORTS:

(A)

Possible cancellation of a Regular City Council summer meeting and the
Regular Meeting of September 12, 2018.

Recommendation:
Identify preferred date for meeting cancellation and direct the City Clerk to
post a Notice of Meeting Cancellation at the appropriate time.
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10.

11.

(B) Change of Membership — County Service Area 69 Advisory Committee.

Recommendation:
Change of membership for County Service Area 69 Advisory Committee.

CONTINUED BUSINESS: None

NEW BUSINESS:

(A) Resolution authorizing three applications seeking funding through the
SANDAG TransNet Grant Program and accepting the terms of each grant
agreement.

Recommendation:
Adopt the Resolution authorizing staff to file three applications for funding
under the SANDAG TransNet Grant Program on behalf of the City.

COMMUNICATION FROM THE PUBLIC:

Each person wishing to address the City Council regarding items not on the posted agenda may do so
at this time. In accordance with State law, Council may not take action on an item not scheduled on
the Agenda. If appropriate, the item will be referred to the City Manager or placed on a future agenda.

CITY MANAGER REPORTS:

CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1(B))

SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1(B))

CITY ATTORNEY REPORTS:
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12.

13.

CLOSED SESSION:

(A) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Gov. Code section 54956.8)
Property: Parcel 3 of Parcel Map 20177 located north of Town Center
Parkway between Cuyamaca Street and Riverview Parkway (“Theater
Parcel”).
City Negotiator: City Manager.
Negotiating Party: Studio Movie Grill.
Under negotiation: Price and terms of payment.

(B) CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2))
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: One case involving the California Voting Rights Act

(C) CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2))
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Section 54956.9: One case involving the Mission Gorge median project

(D) CONFERENCE WITH LEGAL COUNSEL — POTENTIAL LITIGATION
(Gov. Code section 54956.9(d)(4))
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of
Section 54956.9: One case involving Sky Ranch Lot “L”

ADJOURNMENT:
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March & April
Meetings
————— —_
Mar 01 SPARC Civic Center Building 7
Mar 12 Community Oriented Policing Committee Council Chamber
Mar 07 Special Council Meeting Council Chamber
Mar 14 City Council Meeting Council Chamber
Mar 15 Manufactured Home Fair Practices Commission Council Chamber
Mar 28 City Council Meeting Council Chamber
Apr 05 SPARC Civic Center Building 7
Apr 09 Community Oriented Policing Committee Council Chamber
Apr 11 City Council Meeting Council Chamber
Apr 25 City Council Meeting Council Chamber

The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.

For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCA.gov.

The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 12132 of the American with Disabilities Act of 1990 (42 USC § 12132).

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the City Clerk’s Office at
\_ (619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible. y

State of California } AFFIDAVIT OF POSTING AGENDA

County of San Diego } ss.
City of Santee }

I, Peggy Johns, MMC, Interim City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of

this Agenda was posted in accordance with the Brown Act and Santee Resolution 61-2003 on February 23, 2018, at 4:00
pam.

2/23/18
Signature Date
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City of Santee 1B
COUNCIL AGENDA STATEMENT

(
MEETING DATE February 28, 2018 AGENDA ITEM NO.

ITEM TITLE APPROVAL OF MEETING MINUTES OF THE SANTEE CITY COUNCIL,
THE CDC SUCCESSOR AGENCY AND THE SANTEE PUBLIC
FINANCING AUTHORITY FOR THE REGULAR MEETINGS OF
FEBRUARY 14, 2018.

DIRECTOR/DEPARTMENT Peggy Johns, MMC, Interim City Clerk/yd

SUMMARY

Submitted for your consideration and approval are the minutes of the above meetings.

FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW M N/A [ Completed

RECOMMENDATION
Approve Minutes as presented.

ATTACHMENTS

February 14, 2018 Regular Meeting Minutes

\.




Minutes
Santee City Council @@%ﬁﬁ
CDC Successor Agency
Santee Public Financing Authority

Council Chamber - Building 2
10601 Magnolia Avenue
Santee, California
February 14, 2018

This Regular Meeting of the Santee City Council, the CDC Successor Agency and the
Santee Public Financing Authority was called to order by Mayor/Agency Chair/Authority
Chair John W. Minto at 7:03 p.m.

Council Members present were: Mayor/Agency Chair/Authority Chair John W. Minto,
Vice Mayor/Agency Vice Chair/Authority Vice Chair Rob McNelis, and Council/Agency/
Authority Members Ronn Hall, Stephen Houlahan and Brian W. Jones.

Officers present were: City Manager/Agency Executive Director/Authority Secretary
Marlene Best, City/Agency/Authority Attorney Shawn Hagerty and Interim City Clerk/
Interim Agency Secretary Peggy Johns.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, City Attorney
and Interim City Clerk shall be used to indicate Mayor/Agency Chair/Authority Chair, Vice
Mayor/Agency Vice Chair/Authority Vice Chair, Council/Agency/Authority Member, City
Manager/Agency Executive Director/Authority Secretary, City/Agency/Authority Attorney and
Interim City Clerk/Interim Agency Secretary.)

The INVOCATION was given by Imam Taha Hasane of the Islamic Center of San Diego
and the PLEDGE OF ALLEGIANCE was led by Phil Smith.

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA: None
1. CONSENT CALENDAR:

(A) Approval of reading by title only and waiver of reading in full of
Ordinances and Resolutions on the agenda.

(B) Approval of Meeting Minutes of the Santee City Council, the CDC
Successor Agency and the Santee Public Financing Authority for the
Regular Meetings of January 24, 2018.

(C) Approval of Payment of Demands as presented.

(D) Rejection of a claim against the City by Ranbir Sohal per
Government Code Section 913.
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(E) Adoption of a Resolution authorizing submission of the Annual
Housing Element Progress Report for calendar year 2017 to the State
of California Office of Planning and Research and the State of
California Department of Housing and Community Development.
(Reso 012-2018)

(F) Adoption of a Resolution authorizing award of a professional
services agreement for Site and Economic Analysis for a Proposed
Community Center with KTUA in an amount not to exceed $54,945.00
and authorizing the City Manager to approve change orders not to
exceed $5,055.00. (Reso 013-2018)

(G) Adoption of a Resolution authorizing the purchase of two new X
Series EKG Monitors/Defibrillators from Zoll Medical Corporation per
National Purchasing Partners contract pricing in an amount not to
exceed $73,893.53, authorizing the City Manager to approve
additional expenditures up to ten percent (10%) of the total purchase
price for unforeseen changes, declaring the old monitors to be
replaced as surplus property upon receipt and acceptance of the
new equipment and authorizing trade-in of the old equipment with a
trade-in credit to the City totaling $11,900.00, and authorizing the City
Manager to execute all necessary documents. (Reso 014-2018)

(H) Adoption of a Resolution finding and determining that special
circumstances justify the use of an open market purchase for offsite
commercial fleet fueling services for City vehicles and equipment,
authorizing the purchase of offsite commercial fleet fueling services
from The SoCo Group, Inc. through June 30, 2019, authorizing the
City Manager to execute all related documents, and authorizing the
City Manager to approve up to three 12 month extensions. (Reso 015-
2018)

(N Authorization, appropriation and expenditure of FY 2016 State
Homeland Security Grant Funds in accordance with all program
requirements to purchase new radio equipment, and find, determine
and approve that due to special circumstances, it would be in the
City’s best interest to purchase APX7000 digital portable radios from
Motorola Incorporated via the County of San Diego’s competitively
bid Contract #553982 with Motorola Incorporated for Regional
Communications System’s (RCS) radio equipment for an amount not
to exceed $36,751.00.

(J)  Acceptance and appropriation of $8,243.00 in FY 2017 Urban Area
Security Initiative (UASI) grant training funds for UASI training
backfill overtime reimbursement.

ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Hall, the
consent calendar was approved as presented with all voting aye.
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2. PUBLIC HEARINGS:

(A) Public Hearing to assess community development needs and to
solicit proposals for Program Year 2018 Community Development
Block Grant (CDBG) and Home Program Funding consistent with the
Consolidated Plan.

The Public Hearing was opened at 7:08 p.m. Senior Management Analyst Romstad
provided the staff report utilizing a PowerPoint presentation and answered Council
questions.

PUBLIC SPEAKERS:
Speaking in Support of their organizations were:
e Tonya Hendrix, Santee Santas Foundation
Estela de los Rios, CSA San Diego
Livier Maxwell, CSA San Diego
Jack Micklos, Assistant Executive Director, Crisis House
Kira Riley, Elderhelp
Dennis Martins, Santee Food Bank
Suzanne Stephens, Santee Caring Neighbors
Heidi Kone, Meals-on-Wheels Greater San Diego
Not speaking but available for questions was Kaye Kelley from Home of Guiding Hands.

Council discussion ensued regarding two organizations that did not submit their
applications by the deadline.

ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Hall, the
two late applications were accepted and the Public Hearing was continued at 7:29 p.m.
to February 28, 2018, with all voting aye.

(B) Public Hearing to receive input from the community regarding the
boundaries and the composition of districts to be established for
District-Based Elections pursuant to Elections Code Section 10010.

ENTERED INTO THE RECORD:
Staff provided a compilation of the data collected from the City’s website on feedback
from the public.

The Public Hearing was opened at 7:30 p.m. City Attorney Hagerty introduced the item
and Robert McEntire of National Demographics Corporation provided the staff report
utilizing a PowerPoint presentation and answered Council questions regarding the
timeline, the California Voters Rights Act and forms of gerrymandering.

PUBLIC SPEAKERS:
In Opposition:
e C. Wally Husted
e Zack Gianino
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e Janet McLees

e Warren Savage
In Favor:

e Patti LaBouff

e Marcus Conway
Neutral:
e Aaron Townsend

3. ORDINANCES: None

4, CITY COUNCIL REPORTS:

Council Member Houlahan spoke regarding CSA 69 and Council Member Hall reported
on a meeting he had with Dianne Jacob.

5. CONTINUED BUSINESS:

(A) Public Workshop related to on-street Recreational Vehicle Parking
Requirements. (Continued from 9/27/17)

ENTERED INTO THE RECORD:
Staff provided two letters from members of the public in support of staff's
recommendation.

Director of Development Services Kush introduced the item and Principal Planner
O’Donnell provided the staff report utilizing a PowerPoint presentation and answered
Council questions regarding enforcement, distances to move vehicles and options for
vehicle storage.

PUBLIC SPEAKERS:
Providing input and proposed solutions were C. Wally Husted and Aaron Townsend.

Council discussion ensued regarding the pros and cons of a permit process and
enforcement being handled by City staff.

Mayor Minto spoke in favor of staff's recommendation and stated that the proposed
ordinance would be back before Council at a future meeting.

6. NEW BUSINESS: None

7. COMMUNICATION FROM THE PUBLIC:

(A)  Jean Emmons spoke regarding “squatters” and clean-up of brush on the
east end of town.
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(B)  Patti LaBouff spoke regarding new housing.

(C) Aaron Townsend spoke regarding issues around Santee.

(D)  Janet McLees spoke regarding traffic concerns.

(E)  Cheryl Cosart spoke regarding the Santee Library.

(F)  Matthew Neal spoke regarding Fanita Ranch.

(G) Marshall Voss spoke regarding parking concerns in his neighborhood.

(H)  Shirley Voss spoke regarding parking concerns in her neighborhood.

8. CITY MANAGER REPORTS: None

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Iltem 1(B))

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Iltem 1(B))

11. CITY ATTORNEY REPORTS:

(A) Report on comprehensive Municipal Code update process and draft
revisions to Titles 6, 8 and 9.

City Attorney Hagerty provided an overview of the staff report and detailed some of the
proposed changes to Titles 6, 8 and 9 of the Municipal Code and answered Council
questions.

12. CLOSED SESSION: None

13. ADJOURNMENT:
There being no further business, the meeting was adjourned at 10:07 p.m.

Date Approved:

Peggy Johns, MMC Interim City Clerk/Interim Agency Secretary
and for Authority Secretary Marlene Best
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mEETING DATE February 28, 2018 AGENDA ITEM NO.

ITEM TITLE PAYMENT OF DEMANDS

DIRECTOR/DEPARTMENT Tim K. McDermott, Finance

SUMMARY

A listing of checks that have been disbursed since the last Council meeting is submitted
herewith for approval by the City Council.

FINANCIAL STATEMENT 7™

Adequate budgeted funds are available for the payment of demands per the attached
listing.

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION =777 A /3

Approval of the payment of demands as presented.

ATTACHMENTS (Listed Below)

1) Payment of Demands-Summary of Checks Issued
2) Disbursement Journal

\-




Payment of Demands
Summary of Payments Issued

_ Date Description Amount
02/05/18 Accounts Payable $ 92,541.86
02/06/18 Accounts Payable 96,434.63
02/06/18 Accounts Payable 35,532.89
02/07/18 Accounts Payable 467,591.30
02/14/18 Accounts Payable 20,793.40
02/14/18 Accounts Payable 256,899.17
02/14/18 Accounts Payable 51,154.64
02/15/18 Payroll 316,790.47
02/15/18 Accounts Payable 49,648.65
02/15/18 Accounts Payable 200.00
TOTAL $ 1,387,587.01

| hereby certify to the best of my knowledge and belief that the foregoing
demands listing is correct, just, conforms to the approved budget, and funds are
available to pay said demands.

Tim K. McDermott, Director of Finance
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02/05/2018 10:21:26AM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
11481 2/5/2018 10956 FRANCHISE TAX BOARD PPE 01/24/18 CA STATE TAX WITHHELD 20,373.07
Total : 20,373.07
11669 2/5/2018 10955 DEPARTMENT OF THE TREASURY Feb 2018 Retirees FEDERAL WITHHOLDING TAX 75.00
PPE 01/24/18 FED WITHHOLD & MEDICARE 72,093.79
Total : 72,168.79
2 Vouchers for bank code : ubgen Bank total : 92,541.86
2 Vouchers in this report Total vouchers : 92,541.86

Prepared by:

Approved by: -77/ 717

Date: _ 2/s7// ¢

Page: 1
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Voucher List

Page: 1

02/06/2018  8:44:27AM CITY OF SANTEE

Bankcode: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
1184 2/6/2018 10353 PERS 01184 RETIREMENT PAYMENT 96,434.63
Total : 96,434.63
1 Vouchers for bank code :  ubgen Bank total : 96,434.63
1 Vouchers in this report Total vouchers : 96,434.63

Date:

V(s [1D

|

prepa,ew%m&\—'

Date:

2/¢/p

Page:
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Voucher List

Page: 1

02/07/2018 10:18:02AM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
357 2/6/2018 10482 TRISTAR RISK MANAGEMENT 103201 WORKERS' COMPENSATION 35,532.89
Total : 35,532.89
1 Vouchers for bank code : ubgen Bank total : 35,532.89
1 Vouchers in this report Total vouchers : 35,532.89

Prepared by:

Date:

Approved by:

Date:

—7—

W/WW

Ve /)

Page:
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02/07/2018 2:37:08PM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117568 2/7/2018 10010 ALLIANT INSURANCE SERVICES INC 775173 ACTIVE LIFESTYLE EXPO 754.00
Total : 754.00
117569 2/7/2018 12701 AMERICAN RADIO INC ST101852 52006 EQUIPMENT REPAIR 212.50
Total : 212.50
117570 2/7/2018 10021 BOUND TREE MEDICAL LLC 82739860 51860 EMS SUPPLIES 5.89
82742541 51860 EMS SUPPLIES 47.60
82744129 51860 EMS SUPPLIES 35.70
82744130 51860 EMS SUPPLIES 16.66
82744131 51860 STATION SUPPLIES 153.58
82744132 51860 EMS SUPPLIES 423.40
82744133 51860 EMS SUPPLIES 266.60
Total : 949.43
117571 2/7/2018 10023 BUILDERS FENCE COMPANY INC 1676219 51861 FENCING MATERIALS 224 94
Total : 224.94
117572 2/7/2018 11055 CALIFORNIA SIGNS AND MARKETING 15305 51940 FACILITY SIGNAGE 161.63
15414 51940 FACILITY SIGNAGE 202.57
Total : 364.20
117573 2/7/2018 11169 CALIFORNIAWATERS LLC 2411 51887 FOUNTAIN REPAIRS 991.54
Total : 991.54
117574 2/7/2018 12349 CHOICE LOCKSMITHING 120417CS 51888 LOCKSMITH SERVICES 252.02
122017CS 51888 LOCKSMITH SERVICES 99.13
Total : 351.15
117575 2/7/2018 10032 CINTAS CORPORATION #694 694441697 51880 UNIFORM/PARTS CLEANER RNTL 57.18
Total : 57.18
117576 2/7/2018 10033 CITY ELECTRIC SUPPLY COMPANY STE/045952 51904 ELECTRICAL SUPPLIES 53.88
Total : 53.88
117577 2/7/2018 10035 COMPETITIVE METALS INC 275365 51889 METAL SUPPLIES 14.41
275846 51889 METAL SUPPLIES 11.42

Page:
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02/07/2018 2:37:08PM CITY OF SANTEE

Bank code: ubgen

Voucher Date Vendor Invoice PO# Description/Account Amount
117577 2/7/2018 10035 10035 COMPETITIVE METALS INC (Continued) Total : 25.83
117578 2/7/2018 10039 COUNTY MOTOR PARTS COMPANY INC 392346 51768 VEHICLE REPAIR PARTS 18.16
Total : 18.16
117579 2/7/2018 10486 COUNTY OF SAN DIEGO CIP71838 COUNTY RECORDER FEE 50.00
Total : 50.00
117580 2/7/2018 10486 COUNTY OF SAN DIEGO 201800021 MAP COPIES 2.00
Total : 2.00
117581 2/7/12018 10040 COUNTYWIDE MECHANICAL SYSTEMS H17073130 51941 HVAC MAINT & REPAIRS 126.00
H17074377 51941 HVAC MAINT & REPAIRS 168.00
P17073806 51890 PLUMBING REPAIRS 165.00
P17073807 51890 PLUMBING REPAIRS 440.00
P17074233 51890 PLUMBING REPAIRS 1,023.85
P17074273 51890 PLUMBING REPAIRS 275.00
Total : 2,197.85
117582 2/7/2018 11521 DFM ASSOCIATES 02022018 2018 CAELECTIONS CODE 53.63
Total : 53.63
117583 2/7/2018 11295 DOKKEN ENGINEERING 32554 50583 WOODSIDE ROUNDABOUT 40,503.03
Total : 40,503.03
117584 2/7/2018 10051 EFR ENVIRONMENTAL SERVICES INC 39928-17 51969 HAZARDOUS WASTE DISPOSAL 305.00
40035-17 51969 HAZARDOUS WASTE DISPOSAL 2,020.20
Total : 2,325.20
117585 2/7/2018 10053 EL CAJON PLUMBING & HEATING 305763 51943 PLUMBING SUPPLIES 21.36
Total : 21.36
117586 2/7/2018 10054 ELDERHELP OF SAN DIEGO 12312017 52012 CDBG SUBRECIPIENT 625.00
Total : 625.00
117587 2/7/2018 10057 ESGIiL CORPORATION 01/22/18-01/26/18 SHARE OF FEES 21,918.17
Total : 21,918.17

Page: 2
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02/07/2018 2:37:08PM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117588 2/7/2018 10251 FEDERAL EXPRESS 6-069-10186 SHIPPING CHARGES 33.18
Total : 33.18
117589 2/7/2018 10066 GLOBALSTAR USALLC 1000000009044298 SATELLITE PHONE SERVICE 86.88
Total : 86.88
117590 2/7/12018 10246 HUDSON SAFETY T LITE RENTALS 00049334 51891 TRAFFIC SIGNS 70.36
00049344 51891 TRAFFIC SIGNS 54.13
Total : 124.49
117591 2/7/2018 11233 JIMMIE JOHNSON'S KEARNY MESA CTCS483633 51782 VEHICLE REPAIR 192.34
Total : 192.34
117592 2/7/2018 10120 KEARNY PEARSON FORD 1358979 51783 VEHICLE REPAIR PARTS 49.16
Total : 49.16
117593 2/7/2018 10230 LOUNSBERY FERGUSON ALTONA & 304-02841-00001-2 STORM WATER LITIGATION 1,625.00
Total : 1,625.00
117594 2/7/2018 10079 MEDICO PROFESSIONAL 2121872 51876 MEDICAL LINEN SERVICE 20.02
2121873 51876 MEDICAL LINEN SERVICE 8.16
Total : 28.18
117595 2/7/2018 10507 MITEL LEASING 1453620 MONTHLY RENTAL 130737 276.34
1453640 MONTHLY RENTAL 131413 266.19
1454088 MONTHLY RENTAL 122670 1,878.80
Total : 2,421.33
117596 2/7/2018 10092 PHOENIX GROUP INFO SYSTEMS 122017031 51945 PARKING CITE SVC DEC 2017 126.10
Total : 126.10
117597 2/7/2018 12062 PURETEC INDUSTRIAL WATER 1612244 51867 DEIONIZED WATER SERVICE 45.00
Total : 45.00
117598 2/7/2018 12046 SANCON ENGINEERING INC 1REV 52020 EMERGENCY CMP REPAIRS 370,737.91
1REVR RETENTION -18,536.90
Total : 352,201.01
Page: 3
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Voucher List Page: 4

02/07/2018  2:37:08PM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117599 2/7/2018 10107 SANTEE FOOD BANK 201718 Q2 52016 CDBG SUBRECIPIENT 4,388.51
Total : 4,388.51
117600 2/7/2018 12223 SITEONE LANDSCAPE SUPPLY LLC 82848848 51831 IRRIGATION SUPPLIES 362.93
83216960 51831 IRRIGATION SUPPLIES 113.95
83987610 51831 IRRIGATION SUPPLIES 40.79
84031423 51831 IRRIGATION SUPPLIES 1,204.05
84129166 51831 IRRIGATION SUPPLIES 439.58
84129391 51831 IRRIGATION SUPPLIES 366.04
Total : 2,527.34
117601 2/7/2018 10314 SOUTH COAST EMERGENCY VEHICLE 487914 51799 VEHICLE REPAIR PARTS 333.63
Total : 333.63
117602 2/7/2018 11056 STANDARD ELECTRONICS S40725 51946 ALARM MONITOR & INSPECTION 4,497.50
Total : 4,497.50
117603 2/7/2018 10217 STAPLES BUSINESS ADVANTAGE 3363886987 51824 OFFICE SUPPLIES 45.24
3364640526 51823 OFFICE SUPPLIES 213.23
3365104476 51883 OFFICE SUPPLIES 392.83
3365188864 51823 OFFICE SUPPLIES 68.27
3365532809 51823 OFFICE SUPPLIES 37.66
Total : 757.23
117604 2/7/2018 10617 STATE OF CALIFORNIA 1.1798283424 OCT 1 - DEC 31 2017 UNEMPLOYM! 1,249.00
Total : 1,249.00
117605 2/7/12018 10119 STEVEN SMITH LANDSCAPE INC 37609 51869 A1 LANDSCAPE SERVICES 1,300.00
Total : 1,300.00
117606 2/7/2018 10158 THE SOCO GROUP INC 0482808-IN 51802 DELIVERED FUEL 1,154 .48
CL19281 52008 FLEET CARD FUELING 1,408.87
Total : 2,563.35
117607 2/7/2018 10475 VERIZON WIRELESS 9000125734 52027 IPADS - SPECIAL EVENTS 852.12
Total : 852.12
117608 2/7/2018 10537 WETMORES 63073549 51808 VEHICLE REPAIR PARTS 43.09
Page: 4
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Voucher List Page: 5
02/07/2018  2:37:08PM CITY OF SANTEE
Bank code : ubgen
Voucher Date  Vendor Invoice PO # Description/Account Amount
117608 2/7/2018 10537 WETMORES (Continued)
63073575 51808 VEHICLE REPAIR PARTS 39.76
Total : 82.85
117609 2/7/2018 10318 ZOLL MEDICAL CORPORATION 2626473 51817 EMS SUPPLIES 780.39
Total : 780.39
117610 2/7/12018 12424 ZONES INC K08790230101 52026 REPLACE NETWORK STORAGE UM 19,627.66
Total : 19,627.66
43 Vouchers for bank code :  ubgen Bank total : 467,591.30
43 Vouchers in this report Total vouchers : 467,591.30

— Uﬂ/@d 0 Q\

Date: _' "' / 8’
Approved by: ?_7-[ 7?/

Date: __ %/2/f¢
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02/14/2018 11:23:16AM CITY OF SANTEE
Bank code : ubgen
Voucher Date  Vendor Invoice PO # Description/Account Amount
117611 2/14/2018 10001 US BANK 000463870 WIRELESS ROUTER - TEEN CTR 149.40
0041 MEETING SUPPLIES 9.34
010218 STATION SUPPLIES 1.05
01032018 SD FAIR FEE 20.00
01052018 LEAGUE OF CA CITIES 575.00
01082018 SANDAG RETREAT 33.00
011918 TEEN CENTER POPCORN DAY 6.99
01222018 PARKING 2.25
016825 GENERAL SPECIAL EVENTS 2473
019822 MEETING SUPPLIES 14.49
020773 GENERAL SPECIAL EVENTS 21.42
02409 MATERIALS & SUPPLIES 141.95
0250533-IN BATTERIES - FLASHLIGHTS 17.49
02749 FOUNTAIN REPAIRS 25.29
030142 EMPLOYEE RETIREMENT 43.50
031921 INFIELD SOIL - CHET HARRITT 2,375.07
033955 MATERIALS & SUPPLIES 136.40
0447 LEAGUE OF CACITIES 605.10
06490 MATERIALS & SUPPLIES 59.19
06763 MATERIALS & SUPPLIES 156.51
072037 SANTEE ACTIVE LIFESTYLE EXPO 54.00
074062 MATERIALS & SUPPLIES 31.25
08532 MATERIALS & SUPPLIES 82.73
0908119180018725 OFFICE CHAIRS - STATION 5 586.99
099351 SANTEE ACTIVE LIFESTYLE EXPO 15.04
10004 MEETING EXPENSE 20.43
1000833.001 CA FIRE MECHANICS ACADEMY 630.00
100506154487 CREDIT CAPPO CONF 2018 -395.00
1011362 EQUIPMENT REPAIR PARTS 34.35
1042000314 SENIOR PROGRAM SUPPLIES 12.11
111-5474589-20490 OFFICE SUPPLIES 86.12
111-5987493-87986 OFFICE SUPPLIES 63.18
111-6119711-0789839 OFFICE SUPPLIES 4.99
111-8395959-63234 OFFICE SUPPLIES 17.98
11218 TEEN CENTER PARTY 21.44
112-351-6712-4582651 STATION SUPPLIES 33.18

Page: 1



vchlist Voucher List Page: 2
02/14/2018 11:23:16AM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117611 2/14/2018 10001 US BANK (Continued)
12292017 LEAGUE OF CACITIES 575.00
1252180563 SKATE PARK DOMAIN NAME 12.17
1263 LEAGUE OF CACITIES 166.40
12734359 CCAC DUES - S. REAL 70.00
12942/12914 CPR CARDS 55.00
13464556 SPRING EGGSTRAVAGANZA 336.17
135 STATION SUPPLIES 14.94
142018 PROFESSIONAL DEVELOPMENT 1,200.00
1420182 PROFESSIONAL DEVELOPMENT 200.00
1561 FOUNTAIN REPAIRS 31.12
19558 MATERIALS & SUPPLIES 125.92
2244383 SANTEE ACTIVE LIFESTYLE EXPO 1,000.00
26221372 HARDWARE FOR EOC 83.84
26221375 I.T. NETWORK SUPPLIES 10.78
26240496 HARDWARE FOR EOC 83.84
3-280674 VEHICLE SUPPLIES 6.85
3311591 OFFICE SUPPLIES 135.96
357950 Vo8 RADIO 89.40
357959 RADIO FOR V98 - RETURN -26.93
39188 MATERIALS & SUPPLIES 132.51
4031221316 STATION SUPPLIES 991.15
4067 LEAGUE CITY MGR CONFERENCE 650.00
4213 LEAGUE OF CACITIES 59.51
43 EMPLOYEE RETIREMENT 29.00
44 SPARC SUPPLIES 12.50
49798 MEMBERSHIP DUES 50.00
49802 MEMBERSHIP DUES 50.00
56683256002 SENIOR PROGRAM SUPPLIES 8.56
687913448 EGGSTRAVAGANZA 264.52
70367488 CAPPO CONF HOTEL 185.86
79069 SAND BAGS 2,494 .30
802852 ARBORIST CERTIFICATION 295.00
82 RECREATION SUPPLIES 29.06
82905 MATERIALS & SUPPLIES 27.96
9075441 PARK KIOSK SUPPLIES 479.80
912020 LEAGUE OF CACITIES 605.10
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02/14/2018 11:23:16AM CITY OF SANTEE
Bank code: ubgen
Voucher Date  Vendor Invoice PO # Description/Account Amount
117611 2/14/2018 10001 US BANK (Continued)
97053 GRAFFITI SUPPLIES 98.42
9914 LEAGUE OF CACITIES 77.95
993522591-001 MISCHARGE 71.06
993522616-001 MISCHARGE 15.07
99592 MATERIALS & SUPPLIES 24.11
A143879 VEHICLE REPAIR PARTS 30.83
AB-167524 STAFF JACKETS 302.86
BBB6133449919 STATION SUPPLIES 51.67
BUS4444 SPRING EGGSTRAVAGANZA 871.20
DM3085416 BLUEGRASS 2,177.70
IBR-586FD RADIO V98 18.30
INV174452 MDC REPAIR 685.52
RMA 9097884 REFUND FOR OFFICE SUPPLIES -352.34
STE/007108 STATION SUPPLIES 5.05
SV74UR LEAGUE OF CACITIES 167.97
SV74UR-1 LEAGUE OF CA CITIES 15.00
SV74UR-2 LEAGUE OF CACITIES 15.00
SVMYEH LEAGUE OF CACITIES 167.97
SVMY6H-1 LEGUE OF CA CITIES 15.00
SVMY6H-2 LEAGUE OF CACITIES 15.00
XA290004949:01 VEHICLE REPAIR PART 67.81
Total : 20,793.40
1 Vouchers for bank code : ubgen Bank total : 20,793.40
1 Vouchers in this report Total vouchers : 20,793.40

Popre W/ﬂo %&\/‘—

Date: / /4/ /
Approved by: A "‘4 77
Date: 2Z/rell2
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02/14/2018  1:51:34PM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117612 2/14/2018 11139 ACE UNIFORMS AND ACCESSORIES 82212 51922 CLASS B UNIFORMS 357.30
Total : 357.30
117613 2/14/2018 11419 ANALYTICAL CHEMISTS INC 38104-A 51759 EQUIPMENT TESTING 95.00
Total : 95.00
117614 2/14/2018 10412 AT&T 000010827461 TELEPHONE 772.03
Total : 772.03
117615 2/14/2018 12471 BEAR ELECTRICAL 5786 51936 TRAFFIC SIGNAL REPAIR 2,982.50
5787 51936 TRAFFIC SIGNAL MAINT 1,320.00
Total : 4,302.50
117616 2/14/2018 10021 BOUND TREE MEDICAL LLC 82748293 51860 EMS SUPPLIES 122.40
82748294 51860 EMS SUPPLIES 219.55
82751544 51860 EMS SUPPLIES 434.65
82751545 51860 EMS SUPPLIES 146.48
82751546 51860 EMS SUPPLIES 1,026.24
82751547 51860 EMS SUPPLIES 28.66
82751548 51860 EMS SUPPLIES 1,232.56
82751549 51860 EMS SUPPLIES 384.55
82751550 51860 EMS SUPPLIES 208.60
82751551 51860 EMS SUPPLIES 178.80
82765544 51860 EMS SUPPLIES 9,159.35
Total : 13,141.84
117617 2/14/2018 10876 CANON SOLUTIONS AMERICA INC 988972730 51837 PLOTTER MAINT & USAGE 37.60
Total : 37.60
117618 2/14/2018 12665 CARROLL BUSINESS SUPPLY 902159-0 52045 OFFICE SUPPLIES 9.88
902982-0 52033 OFFICE SUPPLIES 63.46
Total : 73.34
117619 2/14/2018 10032 CINTAS CORPORATION #694 694444590 51880 UNIFORM/PARTS CLEANER RNTL 75.26
Total : 75.26
117620 2/14/2018 10040 COUNTYWIDE MECHANICAL SYSTEMS H18060105 51941 HVAC REPAIRS 525.43
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02/14/2018 1:51:34PM CITY OF SANTEE

Bankcode: ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount
117620 2/14/2018 10040 10040 COUNTYWIDE MECHANICAL SYSTEN (Continued) Total : 525.43
117621 2/14/2018 10333 COX COMMUNICATIONS 038997401 10601 N MAGNOLIA AVE 103.72
094486701 CITY HALL GROUP BILL 3,168.87
105080401 9310 FANITA PKWY 32.84
Total : 3,305.43
117622 2/14/2018 11168 CTE INC CLARK TELECOM AND 1571 51926 STREET LIGHT MAINTENANCE 507.52
1572 51926 DIG ALERT SERVICES 664.72
1590 51926 STREET LIGHT MAINTENANCE 507.52
1591 51926 STREET LIGHT REPAIR 752.72
1592 51926 DIG ALERT SERVICES 403.58
Total : 2,836.06
117623 2/14/2018 11295 DOKKEN ENGINEERING 32500 50583 CONSTRUCTION INSPECTION 3,495.00
Total : 3,495.00
117624 2/14/2018 10057 ESGiL CORPORATION 01/29/18-02/02/18 SHARE OF FEES 49,363.73
11/06/17-11/10/17 SHARE OF FEES 112,724.78
Total : 162,088.51
117625 2/14/2018 10009 FIRE ETC 111521 51774 RADIO INSTALLATIONS 2,290.81
112304 51972 SAFETY APPAREL 285.54
Total : 2,576.35
117626 2/14/2018 12760 FOCUS PSYCHOLOGICAL SANTEE2017-12 COUNSELING SERVICES 150.00
Total : 150.00
117627 2/14/2018 10256 HOME DEPOT CREDIT SERVICES 0151695 51780 STATION SUPPLIES 35.15
8070899 51780 STATION SUPPLIES 95.75
Total : 130.90
117628 2/14/2018 11724 ICF JONES & STOKES INC 0127512 50991 MSCP SUBAREA PLAN & EIR 21,095.00
Total : 21,095.00
117629 2/14/2018 10906 KRONOS INC 11273066 51953 TELESTAFF SOFTWARE UPGRADE 395.00
Total : 395.00
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02/14/2018 1:51:34PM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117630 2/14/2018 10174 LN CURTIS AND SONS INV150721 51786 WEARING APPAREL 164.53
Total : 164.53
117631 2/14/2018 10079 MEDICO PROFESSIONAL 2126010 51876 MEDICAL LINEN SERVICE 20.02
2126011 51876 MEDICAL LINEN SERVICE 8.16
Total : 28.18
117632 2/14/2018 10507 MITEL LEASING 1454089 MONTHLY RENTAL 124690 312.67
Total : 312.67
117633 2/14/2018 12451 MOBILE GRAPHICS & DESIGN 201807 51854 BANNERS 450.00
Total : 450.00
117634 2/14/2018 10218 OFFICE DEPOT 994553083001 BUSINESS CARDS 65.31
Total : 65.31
117635 2/14/2018 10344 PADRE DAM MUNICIPAL WATER DIST 29701296 TEMPORARY METER 327.35
90000366 GROUP BILL 16,157.74
Total : 16,485.09
117636 2/14/2018 11888 PENSKE FORD 10175637 51793 VEHICLE REPAIR PART 96.55
10175641 51793 VEHICLE REPAIR PART 58.13
58914 51793 VEHICLE REPAIR 163.44
Total : 318.12
117637 2/14/2018 10097 ROMAINE ELECTRIC CORPORATION 12-041631 51822 VEHICLE SUPPLIES 105.76
12-041639 51822 VEHICLE SUPPLIES 263.04
Total : 368.80
117638 2/14/2018 11475 ROMSTAD, TOM 01/10/18 MILEAGE REIMBURSEMENT 34.88
01/11/18 MILEAGE REIMBURSEMENT 19.08
Total : 53.96
117639 2/14/2018 12605 SAFE HEARING AMERICA INC 16417 HEARING TEST 1,696.00
Total : 1,696.00
117640 2/14/2018 12046 SANCON ENGINEERING INC CIP 2017-23/CIP 2017 RETENTION RELEASE 12,214.01
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02/14/2018  1:51:34PM CITY OF SANTEE

Bankcode: ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount
117640 2/14/2018 12046 12046 SANCON ENGINEERING INC (Continued) Total : 12,214.01
117641 2/14/2018 10768 SANTEE SCHOOL DISTRICT 7920 51797 LIGHTS @ CHET HARRITT BALL FIE 154.20
7921 51914 IRRIGATION/MOWING RIO SECO 1,068.90
Total : 1,223.10
117642 2/14/2018 11971 SENGEBUSCH, JOHN R 012318 EMPLOYEE REIMBURSEMENT 77.00
Total : 77.00
117643 2/14/2018 10217 STAPLES BUSINESS ADVANTAGE 3365104475 51832 OFFICE SUPPLIES 192.51
3365792342 51815 OFFICE SUPPLIES 70.33
Total : 262.84
117644 2/14/2018 11625 STAUMP PRODUCTIONS 012318-1 INSTRUCTOR PAYMENT 800.00
Total : 800.00
117645 2/14/2018 12578 THE COFFEE CORNER 264 SANTEE ACTIVE LIFESTYLE EXPO 795.00
Total : 795.00
117646 2/14/2018 10250 THE EAST COUNTY 00059803 PUBLIC HEARING NOTICE 203.00
Total : 203.00
117647 2/14/2018 10158 THE SOCO GROUP INC 0485569-IN 51802 DELIVERED FUEL 1,275.18
CL20376 52008 FLEET CARD FUELING 1,424.18
Total : 2,699.36
117648 2/14/2018 11882 THOMPSON, ZANE 0473021 SAFETY BOOTS REIMBURSEMNT 200.00
Total : 200.00
117649 2/14/2018 10133 UNDERGROUND SERVICE ALERT 1220170676 51843 DIG ALERT SERVICES 104.05
Total : 104.05
117650 2/14/2018 12480 UNITED SITE SERVICES 114-6338809 51913 ACTIVE LIFESTYLE EXPO 544.77
36087 51913 SANTEE SALUTES 45,78
38734 51913 SUMMER CONCERTS 16.17
47178 51918 SUMMER CONCERTS 348.00
47179 51913 BLUEGRASS FESTIVAL 1,524.64
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02/14/2018  1:51:34PM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117650 2/14/2018 12480 12480 UNITED SITE SERVICES (Continued) Total : 2,479.36
117651 2/14/2018 12470 VIVINT SOLAR 17-1621 REFUND OF PERMIT FEES 85.21
17-1625 REFUND OF PERMIT FEES 85.21
17-1626 REFUND OF PERMIT FEES 85.21
17-1678 REFUND OF PERMIT FEES 153.36
Total : 408.99
117652 2/14/2018 12920 WALGREENS #09817 B-016230 BL OVERPAYMENT 37.25
Total : 37.25
41 Vouchers for bank code : ubgen Bank total : 256,899.17
41 Vouchers in this report Total vouchers : 256,899.17

Prepared by: %&ﬁ/ Q\/‘

Date: ~ [t~/ g ()
Approved by:(7:///777 ﬁ]__

Date: __ &//¥/ §
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02/21/2018 11:21:44AM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
363 2/14/2018 12774 LIABILITY CLAIMS ACCOUNT JANUARY2018 JANUARY LIABILITY CLAIMS 17,061.05
Total : 17,061.05
365 2/14/2018 10482 TRISTAR RISK MANAGEMENT 103351 PREFUND REQUEST 34,093.59
Total : 34,093.59
2 Vouchers for bank code : ubgen Bank total : 51,154.64
2 Vouchers in this report Total vouchers ; 51,154.64

Prepared by: (//7/(]57,2%\

Date: 6’9”’/8 O ™~

Approved byﬂﬂ

Date: 2/217) <
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02/15/2018 10:17:43AM CITY OF SANTEE

Bank code : ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117653 2/15/2018 12724 AMERICAN FIDELITY ASSURANCE February 2018 VOLUNTARY EMPLOYEE BENEFITS 4,064.48
Total : 4,064.48

117654 2/15/2018 12903 AMERICAN FIDELITY ASSURANCE CO 1677467A-1 FLEXIBLE SPENDING ACCOUNT 3,089.91
1677467A-2 FLEXIBLE SPENDING ACCOUNT 3,089.91

Total : 6,179.82

117655 2/15/2018 12924 COURT-ORDERED DEBT COLLECTIONS PPE 02/07/18 WITHHOLDING ORDER 36.51
Total : 36.51

117656 2/15/2018 12722 FIDELITY SECURITY LIFE 163403497 EYEMED - VOLUNTARY VISION 714.23
Total : 714.23

117657 2/15/2018 10844 FRANCHISE TAX BOARD PPE 02/07/18 WITHHOLDING ORDER 25.00
Total : 25.00

117658 2/15/2018 10508 LIFE INSURANCE COMPANY OF February 2018 LIFE/LTD INSURANCE 2,543.84
Total : 2,543.84

117659 2/15/2018 10784 NATIONAL UNION FIRE INSURANCE February 2018 VOLUNTARY AD&D 93.00
Total : 93.00

117660 2/15/2018 10335 SAN DIEGO FIREFIGHTERS FEDERAL February 2018 LONG TERM DISABILITY-SFFA 1,176.00
Total : 1,176.00

117661 2/15/2018 10424 SANTEE FIREFIGHTERS PPE 02/07/18 DUES/PEC/BENEVOLENT/BC EXP 2,664.03
Total : 2,664.03

117662 2/15/2018 12892 SELMAN & COMPANY February 2018 ID THEFT PROTECTION 100.00
Total : 100.00

117663 2/15/2018 10776 STATE OF CALIFORNIA PPE 02/07/18 WITHHOLDING ORDER 575.99
Total : 5§75.99

117664 2/15/2018 10001 US BANK PPE 02/07/18 PARS RETIREMENT 828.26
Total : 828.26
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02/15/2018 10:17:43AM CITY OF SANTEE
Bankcode: ubgen
Voucher Date  Vendor Invoice PO # Description/Account Amount
117665 2/15/2018 10959 VANTAGE TRANSFER AGENT/457 PPE 02/07/18 ICMA - 457 26,910.91
Total : 26,910.91
117666 2/15/2018 10782 VANTAGEPOINT TRNSFR AGT/801801 PPE 02/07/18 RETIREE HEALTH SAVINGS ACCOL 3,736.58
Total : 3,736.58
14 Vouchers for bank code : ubgen Bank total : 49,648.65
14 Vouchers in this report Total vouchers : 49,648.65
Preparedop?: (/ﬂ[ (u,o S%\/\-‘
Date:_(X— |5 ~(D C/
Approved by: 7.//77M
Date: 25N g
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02/15/2018  1:14:34PM CITY OF SANTEE

Bank code: ubgen

Voucher Date  Vendor Invoice PO # Description/Account Amount
117667 2/15/2018 12940 SABLOVE, MATTHEW ZV17-286/1541 CITATION FEE REFUND 200.00
Total : 200.00
1 Vouchers for bank code : ubgen Bank total : 200.00
1 Vouchers in this report Total vouchers : 200.00

Prepared b m l @DLU 9\/\J

Date:__¢ "/9‘1\ U
Approved by: / "// ﬁ

Date: Z/s7) 8
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City of Santee 1D
COUECIL AGENDA STATEMENT

MEETING DATE February 28, 2018 AGENDA ITEM NO.

ITEM TITLE APPROVAL OF THE EXPENDITURE OF $56,324.35 FOR JANUARY
2018 LEGAL SERVICES AND RELATED COSTS

DIRECTOR/DEPARTMENT Tim K. McDermott, Finance%
SUMMARY
Legal service billings proposed for payment for the month of January 2018 total $56,324.35 as
follows:
1) General Retainer Services $ 15,324.98
2) Labor & Employment 10,192.67 |
3) Litigation & Claims 5,981.59
4) Special Projects (General Fund) 17,969.47
5) Applicant Initiated Projects 6,855.64

Total $ 56,324.35

Fr—

FINANCIAL STATEMENT
General Fund: AMOUNT BALANCE
Adopted Budget $ 535,000.00
Revised Budget $ 535,000.00
Prior Expenditures (206,397.12)
Current Request (49,468.71) $ 279,134.17
Other Funds (excluding applicant initiated items):
Adopted Budget $ 40,000.00
Revised Budget $ 40,000.00
Prior Expenditures (48,820.97)
Current Request - $ (8,820.97)

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION
Approve the expenditure of $56,324.35 for January 2018 legal services and related costs.

ATTACHMENT (Listed Below)

Legal Services Billing Summary




LEGAL SERVICES BILLING SUMMARY

FY 201718
Adopted Revised Spent Available Current Request

Category Budget Budget Year to Date Balance Mo/Yr Amount
General Fund:
General / Retainer $ 17400000 $  174,000.00 81,963.35 $ 92,036.65 Jan-18 $ 15,324.98
Labor & Employment 50,000.00 50,000.00 18,759.34 31,240.66 Jan-18 10,192.67
Litigation & Claims 70,000.00 70,000.00 37,487.77 32,512.23 Jan-18 5,981.59
Special Projects 241,000.00 241,000.00 68,186.66 172,813.34  Jan-18 17,969.47
Total $ 535000.00 $ 535,000.00 206,397.12 $ 328,602.88 $ 49,468.71
Other City Funds:
Special Projects $ 3500000 $ 35,000.00 48,798.47 $ (13,798.47) $ -
MHFP Commission 5,000.00 5,000.00 22.50 4,977.50 -
Total $ 40,000.00 % 40,000.00 48,820.97 $  (8,820.97) $ -
Applicant-initiated (paid from developer/applicant deposits)
Sky Ranch n/a n/a 6,105.78 n/a Jan-18 $ 872.78
Lantern Crest n/a n/a 163.20 n/a -
Weston n/a n/a 10,818.19 n/a -
Weston CFDs n/a n/a 25,481.06 n/a -
Home Fed/Subarea Plan n/a n/a 38,302.19 n/a Jan-18 2,601.06
East County Estates n/a n/a 136.17 n/a -
Cameron Commercial Center n/a n/a 81.60 n/a -
Village Run Homes n/a n/a 4,242.00 n/a Jan-18 90.90
Karl Strauss n/a n/a 2,636.10 n/a -
New West Investment Group n/a n/a 54.40 n/a -
Davisson Multi-Family n/a n/a 108.80 n/a -
Walker Trails n/a n/a 2,172.55 n/a -
Prospect Fields n/a n/a 490.45 n/a -
Prospect Estates n/a n/a 54.40 n/a -
Hillside Meadows Reorg n/a n/a 308.50 n/a -
Graves Ave. Verizon Wireless Fac. n/a n/a 909.00 n/a -
Costco Fuel Facility Relocation n/a n/a 4,952 91 n/a Jan-18 90.90
Carribean Way n/a n/a 212.10 n/a -
Panera Bread n/a n/a 1,697.70 n/a Jan-18 678.30
Sharp Medical Office Building n/a n/a - n/a Jan-18 2,521.70
Total 98,927.10 $ 6,855.64
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Total Previously Spent to Date

LEGAL SERVICES BILLING SUMMARY
FY 2017-18

FY 2017-18
General Fund $ 206,397.12
Other City Funds 48,820.97
Applicant Deposits 98,927.10
Total $ 354,145.19

Page 2 of 2

Total Proposed for Payment

General Fund $ 49,468.71

Other City Funds -

Applicant Deposits 6,855.64
Total $ 56,324.35




City of Santee E
COUNCIL AGENDA STATEMENT

MEETING DATE  February 28, 2018 AGENDA ITEM NO.

ITEMTITLE APPROVE THIRD AMENDMENT TO CONTRACT FOR ELECTRICAL
REPAIRS AND RELATED MAINTENANCE WITH GLOBAL POWER
GROUP INCORPORATED

DIRECTOR/DEPARTMENT  Bill Maertz, Community Services "W/’ﬂ/

SUMMARY

On June 3, 2015 City Council awarded a contract for Electrical Repairs and Related
Maintenance to Global Power Group Incorporated for a total amount of $21,120.00 that
included authorization for City Manager to approve annual change orders up to ten percent of
the then-current contract amount. On May 6, 2016, the FY 15/16 contract was increased to
$39,583.05 as authorized by Resolution No. 039-2016 for installation of the Cuyamaca Street
irrigation pump station (First Amendment). The FY 16/17 contract then reverted back to
$21,120.00. On July 1, 2016, the FY 16/17 contract was increased to $27,910.27 as
authorized by Resolution No. 070-2016 for electrical upgrades at the Fire Stations (Second
Amendment). The FY 17/18 contract then reverted back to $21,120.00.

Due to unexpected equipment malfunctions with electrical components in the generator at Fire
Station #4, an increase to the FY 17/18 contract in excess of ten percent of the authorized
contract amount is required. Therefore, staff is recommending the City Council approve the
attached Third Amendment to increase the FY 17/18 contract amount from $21,120 to $29,755
to cover costs incurred to date and additional unforeseen as-needed repairs. Total increase

amount: $8,635

ENVIRONMENTAL REVIEW
This item is categorically exempt from the California Environmental Quality Act (“CEQA”)

pursuant to section 15061(b) (3).

FINANCIAL STATEMENT °
Funding for this contract amendment will be provided by funds available in the FY 2017-18
General Fund and Gas Tax Fund budgets for repairs/maintenance.

CITY ATTORNEY REVIEW [ NA Completed

RECOMMENDATION7/ [\
1. Approve Third Amendment to increase the Contract for Electrical Repairs and Related
Maintenance with Global Power Group Incorporated in the amount of $8,635 for a total

revised contract amount of $29,755; and
2. Authorize the City Manager to execute said Third Amendment

ATTACHMENTS (Listed Below)
Third Amendment

o v,




AMENDMENT TO CONTRACT
BETWEEN CITY OF SANTEE AND
GLOBAL POWER GROUP INCORPORATED
ELECTRICAL REPAIRS AND RELATED MAINTENANCE

THIS THIRD AMENDMENT (“Amendment”) is made and entered into as of March 1, 2018, by

and between the City of Santee ("City"), a charter city and Global Power Group, Incorporated
(“Contractor”). In consideration of the mutual covenants and conditions set forth herein, the parties

agree as follows:

1.

This Amendment is made with respect to the following facts and purposes:

A. On June 4, 2015, the City and Contractor entered into a Contract for “Electrical Repairs and
Related Maintenance" ("Contract").

B. On May 6, 2016, the Contract was amended, per City Council Resolution No. 036-2016, to
increase additional work for electrical wiring and installation of the Cuyamaca Street irrigation
pump station for a one-time cost of $18,463.05 thus increasing the FY 15-16 Contract amount
from $21,120 to $39,583.05 (“First Amendment).

C. On July 1, 2016, the Contract was amended, per City Council Resolution No. 070-2016, to
increase additional work for electrical upgrades at Fire Station 4 and Fire Station 5 for a one-
time cost of $6,790.17 thus increasing the FY 16/17 Contract amount from $21,120.00 to
$27,910.17 (“Second Amendment”).

D. The parties now desire to amend the Contract as set forth in this Amendment to change the
Scope of Work.

This Amendment is authorized by Section 4.9 of the Contract Specifications — General Provisions of
the Request for Bids (incorporated into the Agreement as a Contract Document pursuant to Section
1 of the Agreement).

This Amendment will modify the Contract in the following way(s):
A. Increase Extra Work for an amount of $8,635.00 for additional for urgent repairs that were

necessary due to unexpected equipment malifunctions, and for additional unforeseen as-needed
repairs, thus increasing the FY 17/18 Contract amount $21,120.00 to $29,755.00.

Except for the changes specifically set forth herein and in any previous amendments, all other
terms and conditions of the Contract shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be executed the day and
year above written.

GLOBAL POWER GROUP CITY OF SANTEE

INCORPORATED

Signature Bill Maertz, Community Services Director Date
Print name Marlene Best, City Manager Date

Date Approved as to Form City Attorney Date



City of Santee 1F
COUNCIL AGENDA STATEMENT

(" )
MEETING DATE February 28, 2018 AGENDA ITEM NO.
ITEM TITLE RESOLUTION GRANTING A WATER AND SEWER EASEMENT TO

PADRE DAM MUNICIPAL WATER DISTRICT FOR WATER UTILITIES LOCATED AT TOWN
CENTER COMMUNITY PARK.

DIRECTOR/DEPARTMENT Melanie Kush, Development Services I

SUMMARY

This item requests City Council grant a water and sewer easement to the Padre Dam Municipal
Water District (Padre Dam) for maintenance and repairs of a 10-inch potable water main and
247 trunk sewer located at Town Center Community Park. Town Center Community Park was
completed in August of 2010. As part of the construction, a 10-inch water main was
constructed from Riverwalk Drive though the sports complex parking lot to Cuyamaca Street.
This water main provides all potable water to the sports complex, Town Center Community
Park East areas, and provides a redundant looping potable water system to ensure
uninterrupted water service and water quality. The 24" trunk sewer conveys sewage from the
eastern side of Padre Dam'’s service area to the Roy Stoyer Water Recycling plant located
north of Santee Lakes and was reconstructed as part of the project.

Padre Dam requested a water and sewer easement to maintain their water and sewer facilities
within the park. This type of easement requires that no structures be constructed within the
easement area which would prohibit or hinder maintenance of their water and sewer facilities.
During the design of the park, the potable water facilities were placed in locations so as not to
interfere with future improvements to the park site. The trunk sewer was an existing facility that
was reconstructed and partially realigned at the cost of Padre Dam to locations outside of the
planned improvements for the park (refer to location map). Staff recommends City Council
authorize granting of an easement to the Padre Dam Municipal Water District and authorize the
City Manager to execute the necessary easement documents on behalf of the City.

FINANCIAL STATEMENT
There is no fiscal impact to the City for granting the easement.

CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATION 77/ /4%
1. Adopt the attached Resolution granting an easement to the Padre Dam Municipal
Water District; and
2. Authorize the City Manager to execute the necessary easement documents.

ATTACHMENTS
Resolution Location Map Water and Sewer Easement

. J




RESOLUTION NO.

RESOLUTION GRANTING AN EASEMENT TO PADRE DAM MUNICIPAL
WATER DISTRICT FOR WATER AND SEWER UTILITIES LOCATED AT TOWN
CENTER COMMUNITY PARK

WHEREAS, Padre Dam Municipal Water District (“Padre Dam”) has requested
that the City grant to Padre Dam an easement for the operation, maintenance,
inspection, and repair of Padre Dam’s water and sewer facilities located at the Town
Center Community Park site; and

WHEREAS, the facilities include (1) a 10-inch water main that provides all
potable water to the sports complex and Town Center Community Park East areas, and
provides a redundant looping potable water system to ensure uninterrupted water
service and water quality, and (2) a 24-inch trunk sewer that conveys sewage from the
eastern side of Padre Dam’s service area to the Roy Stoyer Water Recycling plant
located north of Santee Lakes; and

WHEREAS, the public need and benefit for these facilities has been determined;
and

WHEREAS, the City desires to grant to Padre Dam an easement for the
operation, maintenance, inspection, and repair of the water and sewer facilities.

NOW, THEREFORE BE IT RESOLVED by the City Council of City of Santee,
California, that an easement is hereby granted to the Padre Dam Municipal Water
District and the City Manager is authorized to execute the necessary documents on
behalf of the City.

ADOPTED by the City Council of the City of Santee, California, at a Regular
meeting thereof held this 28th of February, 2018, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
JOHN MINTO, MAYOR
ATTEST:

PEGGY JOHNS, MMC, INTERIM CITY CLERK
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Recording requested by, and

After recordation, mail to:

Padre Dam Municipal Water District
P. O. Box 719003

Santee, California 92072-9003

Documentary Transfer Tax:
None

APN: 381-051-14
DWG #: 500, 5938, 7819-7820

GRANT OF EASEMENT TO PADRE DAM
MUNICIPAL WATER DISTRICT

For good and valuable consideration, receipt of which is hereby acknowledged,
the undersigned CITY OF SANTEE, CALIFORNIA, as Grantors hereby GRANT to PADRE
DAM MUNICIPAL WATER DISTRICT, a state agency formed under the Municipal Water
District Law of 1911, as amended, as Grantee, a permanent easement for the purpose
of laying underground water pipelines and laterals, main sewer lines, sewer trunk
lines, collection lines and laterals, sewer manholes and other underground and
surface structures appurtenant to said water and sewer lines, hereinafter referred to
as "said facilities,"” together with the right to construct, operate, maintain, repair and
replace said facilities, and the right of ingress and egress for such purposes. Said
easement is situated wholly within the City of Santee, County of San Diego, State of
California, and is more particularly described as follows:

SEE EXHIBITS “A” and “B” ATTACHED HERETO AND MADE A PART HEREOF



Grantor reserves the right to use said land at Grantor's own risk for any and all
purposes not conflicting; interfering or inconsistent with its use by Grantee; provided;
however, that Grantor shall not increase or decrease or permit to be increased or
decreased the ground elevations of said easement existing at the time this document
is executed, nor shall Grantor plant any trees, construct or permit to be constructed
any building, structure, concrete slab, concrete pavement, improvement or other
encroachment upon said easement without the previous written consent of Grantee.
Grantee may remove from the easement any tree, building, structure, concrete slab,
concrete pavement, improvement or other encroachment, and the cost of such
removal shall be the sole responsibility of Grantor who shall reimburse Grantee for
such costs. If any water, sewer or other facilities of Grantee under any concrete
pavement should need to be repaired or maintained in any way, Grantor shall
reimburse Grantee for all costs incurred in sawing, removing and/or replacing such
concrete. Grantor may use said land as a driveway and to the extent of such use may
surface or pave the area with asphalt, but not with concrete, subject to the foregoing
restrictions as to changes in existing ground elevation. Grantor waives any right
under Civil Code section 845, and any other right, to compel Grantee to repair, grade,
surface or otherwise improve or maintain said easement as a roadway or private
right-of-way. Grantor and Grantee agree the cost of constructing new improvements
or reconstructing any existing improvements shall be the responsibility of the agency
requesting changes to existing or new improvements. Grantor may, at the sole
expense of Grantor, and subject to Grantee's written consent, relocate Grantee's
facilities in the event that they conflict with the future development of said property,
provided that Grantor does not cause the discontinuance of service to any area being
served and Grantee receives, without expense to Grantee, an easement comparable
to this easement for said relocated facilities.

CITY OF SANTEE

Date: By:

Marlene D. Best
City Manager



This is to certify that the foregoing interest in real property conveyed to Padre
Dam Municipal Water District is hereby accepted by the undersigned officer on behalf of
the Board of Directors of Padre Dam Municipal Water District pursuant to authority
conferred by Resolution No. 97-31 of said board adopted on May 27, 1997, and the
grantee consents to recordation thereof by its duly authorized officer.

PADRE DAM MUNICIPAL WATER DISTRICT

Date: By:

Albert Lau, P.E.
Director of Engineering and Planning

CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the
individual who signed the document to which this certificate is attached, and not the
truthfulness, accuracy, or validity of that document.

STATE OF CALIFORNIA )
) ss.
COUNTY OF SAN DIEGO )

On , 20 , before me, Gerry C Canfield, Notary Public ,
DATE NAME, TITLE OF OFFICER

personally appeared Albert Lau )
NAME(S) OF SIGNER(S)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official seal.

SIGNATURE OF NOTARY PUBLIC

[SEAL]



EXHIBIT "A"
SEWER AND WATER EASEMENT

BEING PORTIONS OF MESA AVENUE AND BLOCKS 2 AND 3 OF THE SUBDIVISION
OF LOTS "H" AND "O" OF THE RANCHO EL CAJON, IN THE CITY OF SANTEE,
COUNTY OF SAN DIEGO, STATE OF CALIFORNIA, ACCORDING TO MAP
THEREOF NO. 817, FILED IN THE OFFICE OF THE COUNTY RECORDER OF SAN
DIEGO COUNTY APRIL 2, 1896, AS SAID PORTION WAS CONVEYED TO THE CITY
OF SANTEE PER DEED RECORDED FEBRUARY 1, 2002 AS FILE/PAGE 2002-
0089243, OFFICIAL RECORDS, INCLUDED WITHIN A STRIP OF LAND 30.00 FEET
IN WIDTH, THE CENTERLINE OF WHICH IS MORE PARTICULARLY DESCRIBED AS

FOLLOWS:

BEGINNING AT A POINT ON THE CENTERLINE OF CUYAMACA STREET, AS SAID
STREET 1S SHOWN ON ROAD SURVEY NO. 1668-1, ON FILE IN THE OFFICE OF
THE COUNTY ENGINEER OF SAID COUNTY, WHICH BEARS SOUTH 00°15'27"
WEST 9.97 FEET FROM THE CENTERLINE OF MESA AVENUE AS SHOWN ON
PARCEL MAP 19518; THENCE SOUTH 89°54'43" EAST 51.00 FEET TO THE
EASTERLY RIGHT-OF-WAY LINE OF CUYAMACA STREET, SAID POINT ALSO
BEING THE TRUE POINT OF BEGINNING;

1. THENCE LEAVING SAID EASTERLY SIDELINE SOUTH 89°54'43" EAST 634.47
FEET TO A POINT ON THE SOUTHERLY PROLONGATION OF THE EASTERLY
LINE OF LAND CONVEYED TO THE SANTEE SCHOOL DISTRICT BY DEED
RECORDED MAY 22, 1962 AS FILE NO. 87357, IN SAID COUNTY RECORDER'S
OFFICE;

THENCE LEAVING SAID EASTERLY LINE SOUTH 89°54'43" EAST 815.26 FEET;
THENCE SOUTH 87°58'51" EAST 448.18 FEET;

THENCE NORTH 88°08'38" EAST 407.24 FEET, MORE OR LESS, TO THE
EASTERLY LINE OF PARCEL 99-0039-A1 OF DEED RECORDED AS FILE/PAGE
2002-0089243, BEING THE POINT OF TERMINATION.

hwn

EXCEPTING THEREFROM THAT PORTION LYING NORTHERLY OF THE
CENTERLINE OF SAID MESA AVENUE AS SHOWN ON SAID MAP 817 AND
WESTERLY OF SAID SOUTHERLY PROLONGATION OF THE EASTERLY LINE OF
LAND CONVEYED TO THE SANTEE SCHOOL DISTRICT.

THE SIDELINES OF SAID 30 FOOT WIDE STRIP TO BE PROLONGED OR
SHORTENED TO TERMINATE AT SAID EASTERLY RIGHT-OF-WAY LINE OF

CUYAMACA STREET AT THE WEST AND TO TERMINATE AT SAID EASTERLY LINE
OF PARCEL 99-0039-A1 AT THE EAST.

CONTAINING 59,154 SQUARE FEET, MORE OR LESS
SEE EXHIBIT “B” ATTACHED AND BY THIS REFERENCE MADE A PART HEREOF.

SIGNATURE /%B"Q D 1-5-2018

K} D. RIIPINEN DATE
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City of Santee 1G
COUNCIL AGENDA STATEMENT

4 )
MEETING DATE February 28, 2018 AGENDA ITEM NO.

ITEM TITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA AUTHORIZING THE INSTALLATION OF A LOADING ZONE ON CLIFFORD
HEIGHTS ROAD FOR MAIL DROP-OFF AND PICKUP

DIRECTOR/DEPARTMENT Melanie Kush, Development Services %
SUMMARY

Per Santee Municipai Code section 10.24.010 titled “Loading Zones — Established” the City
Council may by resolution determine the location of and establish loading zones.

The City has received a request for a loading zone from a resident for the existing mail boxes
(32 total) located at the northwest corner of Clifford Heights Road and Dania Court. The
applicant asserts that there is a need to access the mail boxes for residents and the postal
service and that parked vehicles often block such access.

Staff's investigation determined that there is a need for a loading zone to accommodate short
term parking for mail delivery and pickup. There is adequate on-street parking available for
residents and it would not negatively impact parking.

ENVIRONMENTAL REVIEW
Categorically exempt from the provisions of the California Environmental Quality Act (CEQA)
Section 15301 - Class 1 Exemption.

FINANCIAL STATEMENT 7"
The cost of installing a loading zone (white curb) is estimated at $60 which will be covered by
the roadway marking budget in the Gas Tax Fund for Fiscal Year 2017-18.

CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATION- 7% {43

Adopt the attached resolution authorizing the installation of a loading zone at Clifford Heights
Road by Dania Court.

ATTACHMENTS
Resolution
Exhibit A — Site Map
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
AUTHORIZING THE INSTALLATION OF A LOADING ZONE ON CLIFFORD
HEIGHTS ROAD FOR MAIL DROP-OFF AND PICKUP

WHEREAS, per Santee Municipal Code section 10.24.010 Loading Zones -
Established the City Council may by resolution determine the location of and establish
loading zones; and

WHEREAS, a resident has submitted a request for a loading zone on Clifford
Heights Road by Dania Court; and

WHEREAS, three cluster mail boxes serving 32 residents are located at that
location; and

WHEREAS, staff reviewed the site and determined that there is a need for a
loading zone to ensure that access to the mail boxes is not blocked by parked vehicles;

and

WHEREAS, staff investigation showed that because there is adequate parking
available for residents and there are no driveways in the immediate vicinity of the mail
boxes, the loading zone would not negatively impact parking.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the installation of a loading zone on Clifford Heights Road and

Dania Court is hereby approved.

ADOPTED by the City Council of the City of Santee, California, at a Regular
meeting thereof held this 28" day of February, 2018, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR
ATTEST:

PEGGY JOHNS, MMC, INTERIM CITY CLERK
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City of Santee 1H
COUNCIL AGENDA STATEMENT

(MEETING DATE February 28, 2018 AGENDA ITEM NO.
ITEM TITLE AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT WITH

ALBERT A. WEBB ASSOCIATES TO PROVIDE FY 2018-19 ASSESSMENT ENGINEERING
AND SPECIAL DISTRICTS ADMINISTRATION SERVICES

DIRECTOR/DEPARTMENT Tim K. McDermott, Finance Department%’“

SUMMARY

In 2012 the Finance Department conducted a request for proposals process for assessment
engineering services to be provided for the Santee Town Center Landscape Maintenance District,
Santee Landscape Maintenance District, Santee Roadway Lighting District and Fire Benefit Fee
annual levy. On April 25, 2012 the City Council authorized the City Manager to execute a
professional services agreement with Albert A. Webb Associates (“Webb”) for a term of three
years with an option to extend the agreement for two additional fiscal years. The City exercised its
option to extend the agreement for two additional fiscal years, through FY 2016-17. On February
22, 2017 the City Council authorized a one-year extension to this agreement for FY 2017-18.

Webb is a Southern California based firm that has provided civil engineering and planning
services since 1945 and special districts assessment engineering and administration services
since 1960. Since 2012 Webb has successfully and efficiently performed for the City. Over the
past year Webb served under separate contract as special tax consultant in the formation of
Community Facilities Districts (“CFDs”) No. 2017-1 and 2017-2 (Weston Infrastructure and
Municipal Maintenance Services respectively) and is thereby uniquely positioned to support the
City in the first year of administration of these CFDs.

Staff recommends the City Council authorize the City Manager to execute a professional services
agreement with Webb to provide FY 2018-19 assessment engineering and special districts
administration services in the amount of $26,400. The proposed fee reflects no increase in the
assessment engineering fees for the ongoing districts and a total fee of $8,000 to provide special
districts administration for CFDs No. 2017-1 and 2017-2.

FINANCIAL STATEMENT 7~

Funding for this agreement is included in the adopted fiscal year 2017-18 operating budget for the
Santee Town Center Landscape Maintenance District, Santee Landscape Maintenance District,
Santee Roadway Lighting District and General Fund (Fire Benefit Fee). The portion of the
agreement relating to CFDs No. 2017-1 and 2017-2 (Weston Infrastructure and Municipal
Maintenance Services) will be paid from developer funds on deposit with the City.

CITY ATTORNEY REVIEW O NA  E Completed
RECOMMENDATION /72 /) /4

Authorize the City Manager to execute a professional services agreement with Albert A. Webb
Associates to provide FY 2018-19 assessment engineering and special districts administration
services in the amount of $26,400.

ATTACHMENTS

None

o J




City of Santee 2A
COUNCIL AGENDA STATEMENT

MEETING DATE  February 28, 2018 AGENDA ITEM NO. )

ITEM TITLE CONTINUED PUBLIC HEARING TO ASSESS COMMUNITY
DEVELOPMENT NEEDS AND TO ALLOCATE PROGRAM YEAR 2018 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

DIRECTOR/DEPARTMENT Melanie Kush, Development Services %4_/

SUMMARY  This hearing is a continuation of the February 14, 2018 public hearing on the
allocation of Community Development Block Grant (CDBG) Program funding for Program Year
2018 (July 2018 through June 2019). On February 14, 2018, the City Council received a staff
report and public testimony. Based on direction provided by the City Council during this hearing,
Staff will prepare an Annual Action Plan for Program Year 2018. The Annual Action Plan is
subject to public review and a separate public hearing prior to submittal to the federal
Department of Housing and Urban Development (HUD) by May 15, 2018.

At this time, the amount of CDBG funding that will be available to the City for Program Year
2018 has not been announced; however, the timeline for submission of an annual CDBG
application requires the City to begin the process of prioritizing CDBG-funded activities in
February. For planning purposes, it is assumed that the City’s PY 2018 allocation will remain at
the current year's amount of $253,260. A carry-forward of $19,725 in prior-year funds and
program income of $13,023, totaling $32,748, would bring the total amount available for
allocation in PY 2018 to approximately $286,008.

Following the February 14, 2018 public hearing, grant requests were received from ElderHelp
and Meals-on-Wheels. The Summary of Requests and the total amount of grant funds
requested have been revised accordingly.

ENVIRONMENTAL REVIEW This item is exempt from environmental review under
the California Environmental Quality Act ("CEQA") by CEQA Guidelines section 15061(b)(3)
because the action would clearly have no adverse effect on the environment.

FINANCIAL STATEMEN'Iﬁﬁ'?he level of CDBG funding the City of Santee will receive in
Program Year 2018 has not yet been announced by. For the purpose of preparing the Program
Year 2018 Action Plan, it is projected that the City will receive a CDBG allocation of $253,260. A
carry-forward of $19,725 in prior-year funds and program income of $13,023 would bring the
total amount available for allocation in PY 2018 to approximately $286,008.

CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATION 70/

1. Re-open, conduct and close the public hearing; and

2. Direct staff to publish a summary of the Annual Action Plan: and
3. Adopt the Resolution for Program Year 2018 CDBG funds.

ATTACHMENTS
Staff Report Resolution Summary of Requests/Applications Worksheets

\. J




STAFF REPORT
FEBRUARY 28, 2018

CONTINUED PUBLIC HEARING
TO ASSESS COMMUNITY DEVELOPMENT NEEDS
AND TO ALLOCATE PROGRAM YEAR 2018
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

A. CDBG BACKGROUND

The Basics: The Community Development Block Grant (CDBG) program is
administered by the U.S. Department of Housing and Urban Development (HUD).
Cities with over 50,000 in population are provided the opportunity to apply for
“entitlement” monies. Entitlements are based on a formula that weighs population, the
extent of poverty, housing overcrowding, and age of housing. To receive its annual
CDBG entitlement grant, a grantee must develop and submit to HUD a Consolidated
Plan, which is a jurisdiction's comprehensive planning document and application for
funding under Community Planning and Development grant programs.

The Annual Action Plan: A required part of the City of Santee’s 5-Year Consolidated
Plan is an annual Action Plan. Each year the Action Plan is updated to reflect City
Council's allocations to public services, public facilities and administration activities,
consistent with the goals and objectives contained in the Plan. A synopsis of the annual
Action Plan must be published community-wide in order to afford affected citizens an
opportunity for review and comment. After review of public comments, the plan is
forwarded to HUD with the required grant application by May 15 of each year.

HUD Review and Reporting: HUD performs annual Program Year reviews based upon
the City's “Consolidated Annual Performance and Evaluation Report” (called a
“CAPER”).

B. CDBG PROGRAM GUIDELINES

CDBG activities proposed by the City must meet CDBG regulations regarding program
objectives and eligibility criteria. Determination of project eligibility is basically a two-
step process. Each program/project must meet one of the three National Objectives of
the CDBG program and must be consistent with program regulations as an appropriate
activity.

The primary CDBG objective is the development of viable communities, including
decent housing and a suitable living environment, and the expansion of economic
opportunity, principally for persons of low and moderate income. Each activity must
meet one of the following three national objectives:



Staff Report, February 28, 2018

Assess and Prioritize Projects for CDBG Funding
Program Year 2018

Page 2 of 4

1. Benefit low and moderate income families;

At least 70% of the grantee’s allocation must be spent for activities
benefiting low and moderate-income residents. The three most common
ways of meeting this objective are:

a. Activities that benefit an area in which low-income households are
prevalent.
b. Activities requiring income data for each applicant to

demonstrate eligibility.

C. Activities that benefit a limited clientele who are generally
presumed to be principally low and moderate income. Categories
of limited clientele allowed by HUD include abused children,
battered spouses, elderly persons, handicapped persons, homeless
persons, illiterate persons and migrant farm workers.

2. Aid in the prevention or elimination of slums or blight;

Activities considered to aid in the prevention or elimination of slums or
blight are activities within a delineated area which meets a definition of
slum, blighted, deteriorated, or deteriorating under state or local law, or
where there is a substantial number of deteriorating or dilapidated
buildings and improvements are needed throughout the area.

3. Address community needs having a particular urgency.

This national objective is extremely restrictive and rarely used. The urgent
condition must be recent and pose a serious and immediate threat to the
health or welfare of the community. There can be no other source of
financing available to meet the needs in this category.

C. AVAILABLE FUNDS AND REQUESTS FOR FUNDING

The CDBG allocation to the City of Santee for Program Year 2017 was $253,260. As of
February 23, 2018, HUD had not announced the amount that the City of Santee will be
allocated in Program Year 2018. However, the schedule for preparation of annual
Action Plans by the City of Santee and the County of San Diego requires that public
input be solicited at this time and a tentative plan for funding activities in Program
Year 2018 be approved and submitted to HUD no later than May 15th. Due to
uncertainty regarding the budget for HUD programs, for planning purposes the attached
resolution assumes that the City of Santee’s Program Year 2018 allocation will remain
at the current year level ($253,260). A carry-forward of $32,748 in program income and
prior-year funds (including $17,725 allocated to a debt service reserve account) would
bring the total amount available for allocation in PY 2018 to approximately $286,008.

HUD regulations impose a 156% cap on the amount of current-year CDBG funds and
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prior year program income which can be allocated to Public Service activities and a
20% cap on Administrative activities.

A request for proposals was published on December 7, 2017, with applications due on
January 11, 2018. The City has received nine applications for PY 2018 CDBG funding
totaling $101,980 as detailed in the attached report and summary of applications.

City Public Facility Project — Section 108 Loan

In addition to the caps imposed by HUD on Administrative and Public Services
expenditures, an advance of CDBG allocations to fund improvements to Buena Vista
Avenue and Railroad Avenue reduces the amount of funding available for other
activities. In October 2011, the City Council approved a Section 108 loan (a loan
secured by future allocations of CDBG funding) in the amount of $1.4 million. Debt
service associated with the Section 108 loan in Program Year 2018 is $149,884 and
represents a senior claim on CDBG funding received by the City of Santee.

In response to potential future reductions in CDBG allocations, in Program Year 2017
the City established a Section 108 loan reserve in the amount of $17,725 that could
assist in meeting payment requirements in the event future year allocations were
insufficient to do so. Given significant uncertainty regarding the future of the CDBG
program, staff believes it would be prudent to build a debt service reserve balance equal
to 10% of the future remaining debt service payments of $440,482, or $44,048 in
Program Year 2018. Based on the projection of available public facilities funding, after
allocating $149,884 to Program Year 2018 debt service payments, a total of $42,926
would remain available for allocation to other public facilities activities, including the
funding of a debt service reserve.

AMOUNT
AVAILABLE AMOUNT
ACTIVITY CAP PER CAP REQUESTED
Public Service Activities 15% $ 39,942 $ 59,000
Administrative Activities 20% $ 53,256 $ 53,256
Public Facilities None $ 192,810 $ 220,290
$ 286,008 $ 332,546
Requested in excess of projected funding $ 46,538

HUD Minimum Allocation Guidance

The City received correspondence from HUD dated August 22, 2013 reporting the
results of an on-site monitoring visit conducted in July, 2013. HUD found that the City
was “generally in compliance with program requirements.” However the City received
one “Finding” which requires corrective action in order to maintain program compliance.
Specifically, HUD strongly advises that allocations in the category of “Public Service
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Activity” be in amounts no smaller than $5,000. HUD explains that the administrative
burden of monitoring regulatory compliance is likely to exceed the benefit of the activity
funded in amounts less than $5,000.

D. PUBLIC PARTICIPATION AND ALLOCATION PROCESS

Public participation is an important part of the CDBG process. Two public hearings are
required to meet the HUD requirements for citizen participation. In accordance with
Code of Federal Regulations (CFR) Title 24, “Housing and Urban Development”,
Section 570.704, the City initiated the CDBG application process by publishing a
Request for Proposals for Program Year 2018 on December 7, 2017 in the East County
Californian, as well as posting the Request for Proposals on the City's website.
Applications were due on January 11, 2018.

Notice of the February 14 public hearing was published in East County Californian on
January 18, 2018. All applications which were received were made available for public
review and comment. In this way, citizens are afforded an opportunity to examine the
contents of all applications received and to provide comments prior to City Council
decision on the funding of qualified applications, in compliance with CFR Title 24.

E. RECOMMENDATIONS
1) Re-open, conduct and close the public hearing; and

2) Direct staff to publish a summary of the Annual Action Plan; and
3) Adopt the Resolution for Program Year 2018 CDBG funds



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA ON THE ASSESSMENT AND PRIORITIZATION OF
COMMUNITY DEVELOPMENT NEEDS, ALLOCATION OF COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR
PROGRAM YEAR 2018 AND AUTHORIZATION TO PREPARE AND PUBLISH
A DRAFT ANNUAL ACTION PLAN FOR PROGRAM YEAR 2018

WHEREAS, in Program Year 2018, the City of Santee anticipates receiving an
allocation of approximately $253,260 in CDBG funds; and

WHEREAS, the City of Santee has an unexpended prior year allocation of
$2,000 available for allocation in Program Year 2018; and

WHEREAS, the City of Santee has $17,725 in CDBG Debt Service Reserve
funds available for allocation in Program Year 2018; and

WHEREAS, the City of Santee has $13,023 in Program Income funds available
for allocation in Program Year 2018, resulting in a total amount available for allocation
of $286,008; and

WHEREAS, the City of Santee is required to prepare and adopt an Annual Action
Plan to implement the FY2015-2019 Consolidated Pian and submit a grant application
to HUD prior to receiving funds; and

WHEREAS, the City of Santee has followed the prescribed format prior to
submission of the required documents.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Santee, California, does hereby:

1. Direct staff to prepare a Draft Annual Action Plan reflecting the funding
priorities identified in the City Council hearing of February 28, 2018.

2. Direct staff to proportionately adjust allocations among Public Services,
Pubic Facilities and Administrative activities to accommodate any shortfall
or surplus between the projected Program Year 2018 CDBG allocation of
$253,260 and the actual CDBG grant received by the City of Santee for
Program Year 2018.

3. Direct staff to publish a Summary of the Draft Annual Action Plan as
required for the Consolidated Plan.



RESOLUTION NO.

ADOPTED by the Citdy Council of the City of Santee, California, at a Regular
meeting thereof held this 28™ day of February, 2018.

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR
ATTEST:

PEGGY JOHNS, MMC, INTERIM CITY CLERK



ATTACHMENT 3

SUMMARY OF REQUESTS

r_.——_ =———
AMOUNT PY 2016
SELILES OF PY 2018 ey ACCOMPLISHMENTS/
REQUEST PY 2017 GRANT
1 | Cameron Family $5,000 | Subsidize swim, 76 persons assisted/
YMCA / Santee gymnastics and fitness PY 2017 Grant: $2,000
Aquatics Center classes Y
2 | Crisis House $5,000 | Intervention services to | 117 persons assisted/
prevent homelessness PY 2017 Grant: $5,000
3 | ElderHelp $5,000 | Support home-bound 69 persons assisted/
seniors to maintain their | oy 5617 Grant: $2 500
independence. Y
4 | Caring Neighbors $6,000 | Provide minor home 33 projects/
(Lutheran Social repairs to low-income PY 2017 Grant: $2,500
Services) seniors and disabled o
Santee residents
5 | Meals-on-Wheels $8,000 | Delivery of 2 meals per | 116 persons assisted/
day to homebound PY 2017 Grant: $6,800
seniors
6 | Santee Food Bank $20,000 | Emergency food 12,638 persons assisted/
assistance. PY 2017 Grant: $14,470
7 | Santee Santas $10,000 | Provide assistance to 222 households assisted/
Santee families in crisis
PY2 :
through the Holiday 017 Grant: 4,719
Program and
Emergency Fund.
Total Requests: $ 59,000

$39,942 (Projected cap amount)



ATTACHMENT 3

SUMMARY OF REQUESTS

ADMINISTRATION

1 | CSA San Diego
County

AMOUNT OF PY 2016
PY 2018 PRS2SR ACCOMPLISHMENTS/
REQUEST PY 2017 GRANT
$15,500 | On behalf of the City of | 59 persons assisted with

Santee, conduct fair-
housing testing and
counseling. Provide
tenant/landlord
mediation services

housing services/
PY 2017 Grant: $15,500

2 | City of Santee

$37,756

Administration of CDBG
Program and

Maintained compliance with
program regulations.

Subrecipient
Agreements
Total Requests: $53,256 (Projected cap amount)
AMOUNT OF PY 2016
e PY 2018 ISP ED ACCOMPLISHMENTS/
REQUEST PY 2017 GRANT
1 | City of Santee - $ 149,884 | Debt services for Buena | Project complete.
Section 108 Loan Debt Vista/ Railroad Avenue
Service Neighborhood Road
Improvements
2 | City of Santee - $42,926 | Reserve fund to cover PY 2017 Reserve: $17,725

Section 108 Loan Debt
Service Reserve

debt service should
future CDBG allocations
fall below required
amount.

3 | Home of Guiding $ 27,480 | Make repairs and 1 household (6 persons)
Hands improvements to group | assisted
homes for persons with | 5y 2017 Grant: $0
mental and physical )
disabilities
Total Requests: $220,290
$192,810 Estimate of funding available after allocating maximum

allowed amounts to Public Services and
Administration. (i.e. $286,008 - $39,942 - $53,256).
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SOCIAL SERVICES

East County YMCA — Cameron Facility ...........cccooeviveeeeniiiinennns
CrisiS HOUSE ......oeeiiiiiiiieei et
ElderHelp of San Diego .......cccveiviiiiiiein e
Lutheran Social Services (“Caring Neighbors”) .........cccccoveeee.
Meals on Wheels............ccccecvruecuennenen. ettt
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SaANtEE SaANIAS ...ve i

ADMINISTRATION

CSA San Diego CoUNty ......cceveveviiiiirieeirieee et e

PUBLIC FACILITIES

Home of Guiding Hands ...



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/9/2018

Agency Name: YMCA of San Diego County-Cameron Family YMCA
Agency Address: 10123 Riverwalk Drive Santee CA 92071

Phone: (619) 449-9622 Fax: (619) 449-9624 D
E-mail: salvarez@ymca.org RECEIVE

Project/Program Contact Person (Name and Title): Susan Alvarez JAN 16.2018

Project/Program Location; Cameron Family YMCA -
Dept. of Development Services

Phone: (619)449-9622 Fax: (619) 449-9624 City of Santee
E-mail: salvarez@ymca.org

Type of Project (check one): Public Service Activity X
Public Improvement (Construction) |
Acquisition of property O
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $ 5,000

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 16,500

Source of Other Funds: Participant fees and annual support campaign funds raised for
aquatics, gymnastics, and sports programs $9.500.

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding
is approved.

Susan Alvarez, Department Head

Type or Print Your Name and Title S@nv




City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

In partnership with the City of Santee, The East County Family YMCA opened a full-
service YMCA and City Aquatics center in 2003, located at 10123 Riverwalk Drive,
Santee. Although the service area of the East County Family YMCA is all of East San
Diego County, this project will target low income and disadvantaged youth from Santee
only.

The YMCA of San Diego County recently restructured the qualifications for receiving
scholarships. Each application, whether for programs or membership, is assessed and
then granted based on eligibility.

This project will benefit low income and disadvantaged Santee youth and teens by
subsidizing class fees up to 50%, thereby providing low cost swim, dance, sports, and
gymnastics lessons throughout the year. We will target children who live in the
qualifying low to moderate income census tracts through the schools located in those
areas and will partially aid between 100-125 Santee children. Children included to
receive these funds are students in the Santee School District grades K-8 in
partnership with the YMCA to provide low cost swim lessons, sports, physical fitness,
dance and aquatics lessons and safety. This program is focused on prevention of
drowning as

well as skill development through physical education in school age children and in
partnership with the Santee School District's “Out of School Time Program”.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

Gymnastics, aquatics, dance, and sports programs are all supervised by accredited,
experienced Program Directors possessing bachelor's degrees or equivalent
experience. Staff are trained and certified through the respective program area
requirements and screened through the YMCA of San Diego County’s Human
Resources Department. All staff are background checked, attend trainings to identify
signs of child abuse, are mandated reporters and are trained in the YMCA character
development program teaching and role modeling caring, honesty, respect, and
responsibility. The programs operate year round and classes are held M-Saturday two
to 4 times per week.«25 Santee school children will be partially funded to participate in 3
2-week session of gymnastics.*50 Santee children will be partially funded to participate
in swim lessons (5, 2-week sessions) and 35 additional children will be partially funded



to participate in 8 no cost drowning prevention lessons through our “Safety Around
Water” program offered during May “National Drowning Prevention Month”. «Over 20
children will be partially funded to participate in sports, dance, cheer and physical
fitness lessons through a partnership between the YMCA and the Santee School District
“Out of School Time” program (formerly “Project Safe”) providing funding for
kindergardners to 8th graders in one, two week-low cost session per school year.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

The YMCA provides youth and pre-teens with opportunities to engage in activities that
they might not otherwise be able to afford. The YMCA programs help to build children’s
self-esteem, promote self-discipline and teach them skills they will use the rest of their
lives. Swim lessons, dance, sports, and gymnastics contribute to improved general
health (increased strength, cardiovascular development, skill development, and weight
management) and have been shown to aid in decreasing youth and teen delinquency.
YMCA youth and teen programs are designed to incorporate the character traits of
caring, honesty, respect, and responsibility and these traits are role modeled by all staff
members. With the current economic strains placed on families due to job losses and
home foreclosures, requests for financial assistance have increased. In these difficult
times, it is vital that the YMCA provide a place for children to come to participate in
physical activities under the supervision of responsible, caring adults.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

The YMCA of San Diego County is a California nonprofit public benefit corporation,
incorporated in 1959. The East County Family YMCA is a branch of the YMCA of San
Diego County, and has been in existence since the 1950s, providing the entire East
County with valuable YMCA programming in order to meet the growing needs of the
community. In 2003 the YMCA partnered with the City of Santee to build the Cameron
Family YMCA and City of Santee Aquatics Center. This facility is managed by the East
County Family YMCA, which operated a gymnastics center in Santee beginning in 1982
under the name Cuyamaca YMCA. Programming and services provided by the East
County Family YMCA included before and after school child care, day camps,
swimming lessons and teams, gymnastics lessons, peewee, youth and adult sports,
inclusion programs for individuals with disabilities, senior fitness programs, teen
programs, and adult and youth fithess programs. Nobody is ever turned away from the
YMCA due to an inability to pay; the YMCA provides financial assistance, subsidized
programs and scholarships through funds raised by members and community support,



in order to offer everyone the opportunity to participate in YMCA programming.The East
County Family YMCA has received funding from the CDBG program beginning the
1997-1998 fiscal year and continuously for all but one year up to this date totaling 18
years.

E. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

The Cameron Family YMCA, as a branch of the YMCA of San Diego County, practices
generally accepted accounting methods, utilizing cost centers to ensure grant funds are
used as required by the city. Financial audits are performed annually by an
independent accounting agency. A volunteer Finance Committee and the Cameron
Family YMCA Board of Advisors monitor the Branch Budget monthly. Internal financial
audits are performed twice annually by an independent auditing firm.Financial need of
children and youth will be determined and records will be kept at the Branch. Funding is
recorded on the application registration form and electronically. CDBG funds will be
provided only to qualifying Santee residents.

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Susan Alvarez, Department Head along with Deborah Lenz, Executive Director, will
oversee the operation of the program. Susan and Deborah have been with the YMCA
since 2000 and 1983 respectively and both have been overseeing programs throughout
their YMCA careera. Laura Merritt, Regional Development Department Head, will
administer funds and will ensure that eligible Santee children receive the free or
reduced gymnastics, sports, dance, and swim lessons. All three staff have a wealth of
experience in implementing, administering, and tracking grand funds used and number
of participants reached (including previous CDBG grants). A copy of the YMCA's
financial assistance policy will be provided upon request. Executive Director, Debby
Lenz works closely with the 10-member Board of Advisors to ensure funds are used
according to CDBG requirements, and the program is meeting its goals and objectives.

G. Conflict of Interest:
Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

None



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 12/27/2017

Agency Name: Crisis House
Agency Address: 1034 N. Magnolis Ave, El Cajon, CA 92020

Phone: 619-444-3132 Fax: 619-444-1422
E-mail: mcase@ocrisishouse.org

Project/Program Contact Person (Name and Title): Jack Micklos, Assistant Executive Director
Project/Program Location: 1034 N Magnolia Ave, El Cajon, CA 92020

Phone: 619-444-3134 Fax: 619-444-1422
E-mail: jmicklos@crisishouse.org

Public Improvement (Construction)
Acquisition of property
Other (describe)

Type of Project (check one): Public Service Activity E/
O
O

FUNDING INFORMATION:

Amount Requested from Santee: $ 5,000.00

Note: The Department of Housing and Urban Development’'s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 285,000

Source of Other Funds: City of El Cajon, South Bay Community Services (ESG)

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and

correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding

is approved.
Mary Case, Executive Director m Q(A

Type or Print Your Name and Title Sign/ﬁure

RECEINE?

JAN OO 2018

Devé\typ'.:.ent Services

Dept. OfC’lty ¢f Santee



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

Crisis House was selected as East County's Coordinated Assessment and Entry Site
for the regions' homeless in July 2016 by the Regional Task Force on the Homeless.
Our Resource Center is where access and provision of services originate for East
County's homeless, the Center provides day storage, mail and phone services and
meals and hygiene kits with case management. The objective is to connect the
homeless to appropriate and needed services. The target population will consist of
families and individuals at varying stages of homelessness ranging from chronic to
episodic. Many will present with severe to moderate mental illness and or addiction
issues. Cohorts of youth, seniors, veterans and others with special needs who are
experiencing homelessness will be represented within the "target population”. Since the
target popualtion is transient by nature, in Santee today and Lakeside or El Cajon
tomorrow Crisis House has subcontracted with South Bay Community Services with
Emenrgency Solutions Grant (ESG) funds to outreach and assist homeless families and
individuals in the unincorporated areas of East County such as Lakeside and Romona.
In addition, the City of El Cajon has funded a Housing Navigator position with rental
assistance funding for the City of El Cajon's homeless. Emergency Services, as always,
will continue to assist low to very low income households with information and referral
services for person's in crisis, displaced, experiencing food insecurity, or facing financial
or legal challenges. Crisis House anticipates serving approximately 160 City of Santee
residents. All will be at or below low/moderate income levels.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

The period of service delivery will be over twelve months starting July 1, 2018 through
June 30, 2019. The Director of Programs is responsible for the project oversight and
compliance of the proposed project. The Director of Programs has over 27 years of
experience managing Department of Housing and Urban Development funded
programs, monitoring contract performance and compliance and the training and
development of staff. The Intake & Referral Specialist along with other trained personnel
will be responsible for administering the VI-SPDAT, data collection and entry and
connecting households to needed services. The coordination of these activities with El
Cajon's Housing Connections and the ESG unincorporated areas of East County is the
function of the Supervising Case Manager. Veterans will be assisted by Supportive
Services for Veteran Families (SSVF) programs. Survivors of Domestic Violence with
children who are fleeing abusive relationships will be assisted by designated Crsisis



House domestic violence staff. Person's with severe mental illness will be connected to
County funded POFA ( Project One For All) programs. The frequency in which services
will be delivered will vary based on service type, severity of need, and client's level of
engagement. Homeless individuals and families will be assessed using the VI-SPDAT
once every six months with weekly contact or until housing is obtained. The provision of
hot homeless meals with scheduled case management will be accessible on a weekly
basis pending clients participation. Homeless Day Storage, mail and phone services are
available daily, Monday through Friday from 8:00 am until 5:00 pm. Households or
individuals in crisis or faced with challenges may request help Monday through Friday
from 8:00 am until 5:00 pm. The level of engagement for this cohort is typically short-
term, one to three meetings.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

The project meets the National Objective of benefiting a majority of low and moderate
income (LMI) residents as defined as persons or households who earn at or below 80%
of the Area Median Income (AMI). The Crisis House Emergency Services Project
addresses the City of Santee Priorities to provide services for Special Needs
Populations and the provision of homeless services and prevention endeavors.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

Crisis House, a Public Benefit Corporation, was established as a social service agency
in 1970, incorporated in 1987 and received its 501 (c) (3) IRS Determination in 1988.
Our Mission is to respond immediately to stop the cycle of domestic violence and
homelessness and connect families and individuals to crucial resources that empower
them to renew their lives. To achieve our mission Crisis House offers comprehensive
housing and social services for the region's survivors of domestic violence and their
children with some housing for Veteran families, and emergency and social services
targeting the homeless and extremely low income populations. Our four year strategic
plan has 3 major goals; 1) Build a strong organization, 2) Support family and individual
self-sufficiency, and 3) Be an essential community partner. In addition to the services
already mentioned, families and individuals can receive medical care every Monday
morning onsite from the Family Health Centers of San Diego’s Mobile Medical Unit,
apply for free or discounted California ID Cards, medical insurance, food stamps and
S.D.G.& E reduced rates. The agency now administers four (4) Domestic Violence
programs and three (3) homeless projects including one for veterans. Additionally,
Crisis House hosts the annual Project Homeless Connect -East County, attended by



over 30 providers and more than 175 homeless individuals who accessed 1,100
services in 4-hours. Crisis House, along with our community partners, helped 152
households with 510 children with food and gifts this past holiday season in our annual
Adopt-a-Family program. Crisis House has been a recipient of City of Santee CDBG
funds for over thirteen (13) years.

E. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

Crisis House has in place policies, procedures and an automated accounting software
system to insure proper segregation, support, and control and accounting of all funds,
property, expenses, revenues and assets for each contract and grant we receive. Each
contract, grant or program is assigned a cost center numerical code. Expenditures are
supported by a corresponding invoice or receipt and attached to a check request that is
authorized by a program manager/supervisor. The check request is coded with the
proper cost center numerical code. The expenditure is then entered into our Quick
Books Premier for Nonprofits Version 2000 accounting software, an accounting
package specifically designed for nonprofit agencies and utilized to properly track
revenue and expenditures for muitiple funds, contracts, grants and programs. Crisis
House's procedures and records conform to General Accepted Accounting Principles
(GAAP) as well as 2 CFR 84.21(b)(2),24 CFR 85.20 (b)(2), 24 CFR 583.330(c) and the
OMB Super Circular. Crisis House undergoes an independent federal single audit by
an outside CPA firm each year. As part of our annual audit, the CPA evaluates and
reports on our policies, procedures, and internal controls. All expenditures are
supported by source records, which clearly identify the cost as allowable contract
expenditure. Bank statements are reconciled monthly by an employee who is not able to
authorize disbursements or sign checks and are approved by the Executive Director.
All checks require two (2) signatures. All canceled and voided checks are retained. All
revenues are receipted. Deposits are prepared and made by someone other than the
person writing the receipts and receipt books are reconciled against the deposits.
Crisis House maintains the following records:

Cash Receipts Journal - For recording all cash receipts.

Cash Disbursements/Check Run Journal - For the recording of all cash disbursements.
General Journal - For recording transactions that are not normally recorded in the Cash
Receipts and Cash Disbursements Journals.

General Ledger - This ledger maintains the various accounts. Posting is performed on
an on-going basis as needed to the general ledger.

Payroll Records - Crisis House currently contracts with ADP payroli services to prepare
all paychecks and to complete and file all appropriate payroll deposits, taxes, and
reports. Employee time cards are approved by their immediate supervisor and
submitted for payroll processing. All time sheets clearly show earned, used and
remaining leave balances.

Bank Reconciliation - All bank accounts are reconciled monthly to the cash account in



the General Ledger and include the signatures and dates of person preparing,
reviewing, and approving.

Petty Cash Fund - A small petty cash fund is kept in a locked box in a lock file cabinet in
a locked room. Requests for reimbursements from petty cash must be signed by an
authorized supervisor and must be accompanied by a receipt.

Supporting Documentation - Files that contain paid check requests, invoices, time and
attendance records, canceled checks, bank statements and other supporting
documentation are maintained. Paid check requests include information on check
number, date paid, amount paid, and the initials of the person making the payment.
Quarterly Payroll Tax Returns - Copies of Federal and State Quarterly Tax Returns are
kept on file at Crisis House.

Checks- A check request with supporting documentation must be completed for all
checks. The Executive Director, Assistant Executive Director or an authorized
supervisor must approve vouchers before a check can be written. All checks require
two (2) signatures. Blank checks are not pre-signed and no checks can be written
payable to “cash”. Voided checks are marked “Void", the signature section mutilated,
and kept in numerical sequence with the canceled checks after initialed by Executive
Director. Stale Dated Checks — Checks issued by Crisis House that have not cleared
the bank within six months will be voided and removed from our books. During the bank
reconciliation and review process each month stale dated checks will be examined and
adjusted as needed.

Mileage Claims - staff claiming mileage reimbursement prepare mileage claims. The
claim is signed by the person requesting reimbursement and checked and authorized by
program manager/supervisor. All claims show dates, places, miles and purpose for
each

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

The Executive Director has a Masters degree in Social Work with a concentration in
Social Services Administration. She supervises up to 4 Social Work Master Candidate
interns who provide 200-400 hours of direct client services each in the programs. She
has over 35 years experience working in the non-profits sector as a Vice President of
Programs for a large multi-service organization and Director of Housing for another
international non-profit organization prior to coming to Crisis House. She is also a
member of the San Diego County Continuum of Care Program Evaluation Advisory
Committee.The Assistant Executive Director has 20 years experience in the
management and provision of social services working with homeless and ex-offender
employment and housing programs. He is a member of the San Diego County CES
Advisory. Both are participating memebers of the East County Homeless Task
Force.The Accounting Manager, has an AS degree in accounting and bookkeeping and
additional coursework in managerial accounting. She has worked for Crisis House for
over ten years and has been managing three HUD Transitional Housing grants, one
with 2 subcontractors, County and State contracts and worked directly with our internal
auditors for the past three years. The Director of Programs has a MA in Counseling



Education and is responsible for the project management and compliance. She has
over 26 years of experience managing Department of Housing and Urban Development
funded programs, monitoring contract performance and compliance and the training and
development of staff. The Supervising Case Manager holds a Masters Degree in Social
Work and has four years of experience assessing clients and working with those who
have alcohol and drug addictions and she is a certified domestic violence counselor. In
addition to supervising bachelor and masters degree level intems. She is also the case
management coordinator for the seasonal rotational shelter program in partnership with
the Interfaith Shelter Network. The Intake and Referral Specialist has over 14 years of
experience with Crisis House as. She assesses and provides case management
services based upon individual need and interest. She connects clients to all Crisis
House services (including co-located services) and advocates on their behalf to access
needed services in the community.

G. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

No member, officer, or employee of Crisis House is an officer or employee of the City of

Santee or a member of any of its boards, commissions, or committees or has interest or
holdings which could be affected by any action taken in execution of this application.
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/11/2018

Agency Name: ElderHelp of San Diego
Agency Address: 3860 Calle Fortunada, San Diego, CA 92123

Phone: 619-284-9281 Fax: 619-284-0214
E-mail: info@elderhelpofsandierog.org

Project/Program Contact Person (Name and Title): Anya Delacruz, Associate Executive Director

Project/Program Location: Most of San Diego County with emphasis on Central and Eastern
regions.

Phone: 858-380-4966 Fax: 619-284-0214
E-mail: adelacruz@elderhelpofsandiego.org

X

Type of Project {check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

OO

FUNDING INFORMATION:

Amount Requested from Santee: $ 5,000

Note: The Department of Housing and Urban Development's (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 1,282,715

Source of Other Funds: ElderHelp pursues a diversified funding strategy, which currently
includes approximately 42% from grants, 32% from government contracts, 7% from
corporate support, 12% from individuals, 4% from events, and 3% in client contributions.

Applicant Certification:
To the best of my knowledge and belief, the information contained in this application is true and

correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding

is approved.

g ///LM '
Deborah Martin, CEO/Executive Director re—
Type or Print Egelmgﬂ Title Signature y

FEB 14 2018

Dept. of Development Services
City of Santee
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A, Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

ElderHelp provides personalized services and information that help seniors remain
independent and live with dignity in their own homes.

Our service programs cover many senior needs:

«Care Coordination

We provide care management, assessment, and care planning while connecting older
adults to vetted and trained volunteers who provide in-home assistance.

«Seniors A Go Go

We provide transportation services for medical and non-medical appointments to help
seniors remain independent and connected to their communities.

*RUOK Check-In Calls

We provide daily check- in calls to ensure the safety and well-being of isolated seniors.
*Information & Referral

We provide resources and support for seniors, their loved ones, and other community
members to find the help they need. If ElderHelp services are not a fit, we suggest other
options available in San Diego County.

*Family Caregiver Support

We offer informative learning opportunities at local corporations to help support
employed family caregivers, those who are working full and part time jobs while also
caring for an aging loved one. We also provide self-paced family caregiver learning
modules on our website.

*HomeShare

We offer a unique roommate matching service that also provides complete housing
navigation for those looking for other affordable housing options.

Our clientele are older adults, with an average age of 79, in predominantly Central and
Eastern San Diego County. Most of our clients (96%) are either low income or very low
income, and many in this underserved population are disabled, are at risk of falls, or
have at least one chronic health condition. Although many local agencies deliver
services to the LMI senior population, ElderHelp meets a unique need - keeping them
healthy, safe and stable in their own homes and, just as important, providing relief to
their inadequate pocketbooks by providing our assistive services at no cost.

ElderHelp currently has 9 clients residing in Santee who receive services on a regular
basis. We estimate that costs to serve these seniors are $250-300/month, totaling
$27,000-$32,400 a year in costs that are specific to Santee. The number of current
Santee clients has increased almost 30% over the previous year. In addition, we
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provide information and referral to Santee residents. In Fiscal Year 17, on average, we
assisted 6 Santee residents each month providing them with access to services,
information, and benefits. As ElderHelp service delivery gains exposure and popularity,
we expect that number to increase again over the next year and beyond.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

We have four ongoing programs that serve Santee and each program is administered
on a daily basis throughout the year. 1) Care Coordinators are experienced and
degreed social workers and provide high-level case management as an underpinning
for all other services. Care Coordinators are adept at navigating barriers that older
adults struggle with. These barriers include financial hardships, lack of resources,
adjusting to aging, restrictions to mobility, poor health literacy, social isolation,
depression and caregiver stress. 2) Transportation, our most requested service, is
managed by Transportation Coordinators, who see that up to 8 rides a month per senior
are scheduled, almost entirely with vetted volunteer drivers. This critical program
reduces the number of missed medical appointments and helps seniors stay proactive
and connected. 3) Our HomeShare Coordinators match seniors who want to remain in
their own homes with adults of all ages who are in need of affortable housing.
Coordinators conduct extensive screening and interviews to facilitate the initial match
and then provide match support on a continuing basis. 4) The Volunteer Services
Manager oversees more than 400 trained volunteers who are paired with a client to
deliver home and garden assistance, grocery shopping, medical advocacy and family
support. paired with a client to deliver home and garden assistance, grocery shopping,
medical advocacy and family support. Volunteers work with clients in their own homes
and are scheduled to visit them on average once a week, usually for grocery shopping
and/or friendly visits. Other home help services are scheduled on an as-needed basis

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

Our clients’ income levels are in line with CDBG Program National Objectives of serving
low to moderate income persons. In fact, 96% of our clients are low or very low income.
ElderHelp also meets the City of Santee priorities of assisting low to moderate income
homeowners, since our mission is to assist seniors to remain living independently in
their own homes. ElderHelp serves socially isolated senior members, aged 60 and
older, predominantly living in LMI households, the combination of which makes it difficult
for them to adequately meet critical daily needs.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
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funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

The agency was founded in 1973 and incorporated as a 501(c)(3) organization in 1974.
ElderHelp has offered a comprehensive mix of services for seniors to help them remain
independent in their own homes. Care Coordination (formerly Concierge Club), our
umbrella program, has been part of the agency’s mission for most of its existence and
was formalized in 2008.Care Coordination services expand as new needs are identified.
Seniors A Go Go, formalized in 2009, was a much-needed outgrowth of a need
identified. HomeShare began in 1982, and remains a very attractive program with minor
improvements and modifications. Over 215,000 seniors have found advice and support
here, but most of all, the agency developed a reputation as the place for any senior,
regardless of income, to turn for help. ElderHelp’s reputation continues to this day. We
have positioned ourselves at the forefront of the aging in place movement and
consistently strive to build collaborations and raise awareness that advance this goal
and provide solace for the low-income, aging population in San Diego. ElderHelp has
received CDBG funding from the City of Santee every year since 2004. That adds up to
14 years of support, quite a testament to a winning partnership.

E. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

ElderHelp follows Board-approved accounting policies, consistent with GAAP, using
Quickbooks accounting software. The agency maintains an accounting procedures
manual, which is updated as necessary and reviewed annually by an outside,
independent auditor. Disbursement and payment procedures require that invoices and
check requests be submitted/reviewed by the end user/spender, approved by a
department manager and reviewed by the Executive Director. Checks are processed by
the Accounting Specialist and signed by the Executive Director or the Associate
Executive Director. Checks over $5,000 require two signatures. Bank statements are
reconciled monthly by the Accounting Specialist and approved by the Executive
Director. Restricted revenues are accounted for separately. Expenses are tracked by
budget line item, specific to each program or revenue stream to ensure that designated
funds are spent appropriately. Each month, the Board of Directors is presented with a
complete set of financial statements which includes a Statement of Income & Expense
Current Month and Year to Date showing the budget to actual, a Statement of Financial
Position and a Cash Flow report. All accounting is performed by staff, and financial
records are kept in the main office. While not a requirement, each year ElderHelp
submits to an independent audit, which is presented to the Board by the auditor. The
ultimate responsibility for financial oversight of CDBG expenditures will be Deborah
Martin, CEO/Executive Director, and the Accounting Specialist, Lori Schmitz. In
addition, we keep a spreadsheet to track Santee participation every month, including
phone inquiries, and report client numbers to the City of Santee on a quarterly basis.
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F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Deborah Martin, CEO/Executive Director, has her Bachelor's Degree in Business Law.
Prior to ElderHelp, Deborah spent over 24 years in the hospitality/tourism/event
management industry. Her long-term experience includes operating high-level complex
events and incentive programs, creating quality assurance and training programs,
opening and managing multiple offices in multiple destinations and overseeing
corporate operations for firms ranging from $7M to $23M. As ElderHelp’s Chief
Executive Officer, her role involves overseeing the operations of EiderHelp including
financials, legal, program implementation and oversight, fundraising, technology, growth
planning and long-range strategic planning. Anya Delacruz, Associate Executive
Director, has over 15 years’ experience working with seniors. She joined ElderHelp in
2008 and has played an integral role in developing the organization's programs. She
has accountability for program performance and deliverables, as well as staff morale. In
her role as strategic planner, she positions Care Coordination, and all programs, to
meet future demands for long-term support services.

G. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

There is no conflict of interest involved with ElderHelp and the execution of this
application.
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/4/2018

Agency Name: Lutheran Social Services of Southern California (LSSSC)
Agency Address: 435 W. Orange Show Lane Suite 104, San Bernardino, CA 92408

Phone: 714-685-1800 Fax: (909) 366-3287
E-mail: rforbes@isssc.org

Project/Program Contact Person (Name and Title): Santee Caring Neighbors, Suzanne

Stephens, Program Coordinator
Project/Program Location: Santee Caring Neighbors, 9735 Halberns Blvd, Santee, CA 92071

Phone: (619) 448-1888 Fax: (619) 448-1888

E-mail: sstephens@lsssc.org

Type of Project (check one): Public Service Activity X
Public Improvement (Construction) |
Acquisition of property O
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $ 6,000

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ $24,851

Source of Other Funds: (1). County of San Diego Board of Supervisors (2). LSSSC general
funds (3). LSSSC foundation (4). In-kind goods and services.

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding
is approved.

Ronald S. Drews, CEQ/President
Type or Print Your Name and Title Signature ED
QE W
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

(1). Purpose: The Caring Neighbors (CN) program is part of a cadre of successful age-
friendly initiatives being undertaken by LSS in San Diego to assist our aging population
to remain in their own home as long as possible. This increases their life expectancy,
study finds.

(2). Target Population and Target Area: CN targets low-income adults with disabilities
and seniors in the City of Santee.

(3). Program Activities: CN provides disabled adults and seniors with minor home
repairs. The program creates a safe home enviromment for program participants by
installing grab bars, smoke & carbon monoxide alarms and repairing ramps. One-on-
one interview to assess not only home repairs needed but other areas that the resident
could use support. LSSSC also provides participants with referrals to community-based
resources and services to maintain their health and enrich their lives. Some of these
services include transportation; meals, food, socialization & companionship.

(4). Estimated Number of Clients to Be Served: CN will serve an estimated 40 residents
of the City of Santee.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

(1). Darlene Mees, Senior Director, will provides program oversight and monitoring. (2).
Suzanne Stephens, Program Coordinator will coordinate program activities; conduct
assessments and one-on-one interviews with participants, coordinate home repairs and
manage volunteers. (2). Performance Period: The program activities will be performed
during the period implemented from July 1, 2018 to June 30, 2019. Participants will
receive services on a weekly basis. Home repairs will be performed weekly. Quarterly
performance reports will be submitted with demographic data via submission of the
Program Overview and the CDBG Eligibility Report to the Housing Program
Administrator by the15th day of the following month.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

Paralelling the City of Santee and HUD GDBG objectives, Santee Caring Neighbors
Program benefits only low-income seniors and disabled adults who are residents of the
City of Santee. The program utilizes community volunteers to perform repairs thereby
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achieving a sense of community connectedness, comraderie and community building.
By performing needed repairs and safety upgrades, the most vulnerable City of Santee
residents are able to remain in their homes and maintain a good quality of life and living
standards. Other outcomes include - increased quality of life verifiable by improvement
in their health status; improvement of their living standard - verifiable by home
improvements and maintenance, and increased length of time seniors live
independently.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

BACKGROUND: Incorporated in 1946, LSSSC is a not-for-profit organization, leading the
charge to transform the lives of socially and economically disenfranchised populations from
despair to self sufficiency.The mission of LSSSC is to EMBRACE those in crisis, with short-term
and emergency services, EQUIP individuals and families, with program resources to help them
on their journey and EMPOWER people to break the cycle of poverty, live with dignity and
become self-sufficient. Similarly, our vision is that all people will have the opportunity to live and
work in a community in safety, dignity and with hope. SERVICES OFFERED and IMPACT: To
facilitate this mission, LSS provides a cadre of Critical Needs Support, Supportive Services,
Housing, Case Management, Mental Health Services and Advocacy in 20 locations across
Southern California. Today, LSS serves 35,000 families/individuals annually with (1). Critical
Needs Support — Meals, grocery bags, emergency shelter, bedding, hygiene kits, bus passes,
gas cards, clothing, shower facility, laundry facility, mailing capabilities and school supplies and
(2). A Slew of Self-Sufficiency Programs — Case Management, Employment Development, Life
Skills Training, Entitlement Enroliment, Civic Engagement Support, Disability Support,
Education Services, Housing Support, Community Development, Transportation, Linkage to the
Continuum of Care and Linkage to Mainstream Services. In addition, LSSSC affords a full
spectrum of effective, high quality community-based social services to over 5,000
families/individuals each year in evidence-informed practices that includes wrap-around Mental
Health and Behavioral Services, Family Services, Disability Support Services, Senior Support
and Outreach. in San Diego, for the 2016-2017 operating year, 52 seniors and disabled clients
received assistance with home repairs. A total of 224 incapacitated, immobile and shut-in
seniors received assistance with chores, errands, preparing meals and received companionship
from their peers through our Senior Companion Program. By virtue of our Talent Search
program, 513 first generation, low-income high school students received academic counseling
and college resources as well as assistance with financial aid. We also encouraged persons
who have not completed a secondary or postsecondary education to pursue their education.
Through Upward Bound, 71 first generation, low-income high school students were equipped
with the skills and motivation necessary to pursue and complete post-secondary education. In
addition, 4,326 unduplicated clients served grocery bagsthrough Project Hand. DURATION OF
CDBG AWARD: The Santee Caring Neighbors program has been receiving City of Santee
CDBG grant monies since 2009.
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E. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

LSSSC complies with the OMB Circular A-100 and agrees to adhere to the accounting
principles and procedures required therein, utilize adequate internal controls and maintain
necessary source documentation for all costs incurred. LSSSC administers its HUD/ESG/CDBG
programs in adherence with OMB Circulars A-122 “Cost Principles for Non-profit Organizations”
as applicable. This shall be applied to all costs incurred whether charged on a direct or indirect
basis. LSSSC maintains documentation and record-keeping, including: (1). A full description of
each activity undertaken (2). A record demonstrating that each activity undertaken meets one of
the National Objectives of the CDBG program.(3). Eligibility of activities and (4). Compliance
with Fair Housing and Equal Opportunity components. This information is kept in clients folders
at the program site.

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

(1). Suzanne Stephens, Program Coordinator: Suzanne has served as the Program Coordinator
for Santee Caring Neighbors since August 2009. (2). Darlene Mees, Senior Director: Darlene
will provide program oversight and staff supervision and has over 20 years of experience in non-
profit leadership and program management. (3). Mickey Rubinson, Chief Financial Officer:
Mickey will provide fiscal oversight and has over 10 years of experience in non-profit financial
management.

G. Conflict of Interest:
Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,

commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

None
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/11/2018

Agency Name: Meals-on-Wheels Greater San Diego, Inc. dba Meals on Wheels

San Diego County
Agency Address: 2254 San Diego Avenue, Ste 200, San Diego, Ca 92110

Phone: 619-278-4012 Fax; 619-260-6373
E-mail: hkone@meals-on-wheels.org

Project/Program Contact Person {Name and Title): Trudy Del Priore
Project/Program Location: Project location is City of Santee. Program location is El Cajon

Phone: 619-447-8782 Fax: 619-260-6373

E-mail: tdelpriore@meals-on-wheels.org

Type of Project (check one): Public Service Activity X
Public Improvement (Construction) O
Acquisition of property O
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $ 8,000

Note: The Department of Housing and Urban Development's (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ $111,182.56

Source of Other Funds: $103,182.56

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the

applicant will comply with all assurances, federal, state and local laws and regulations if funding
is approved.

/ '
Debbie Case, CEQ & President / /4%&_.
Type or Print Your Name and Title ’ 78ignature
RECEIVED
FEB 14 2018

Dept. of Development Services

City of Santee
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

Meals on Wheels San Diego County’s (MOWSDC) mission is to support the independence and well-being
of seniors who choose to age in their home or must due to the inability to afford quality institutional
care in an assisted living or nursing home setting. Many seniors experience chronic ilinesses and
disabilities making activities of dally living difficult. in many cases, seniors wiil become temporarily
and/or permanently homebound. Becoming homebound prevents seniors from performing the most
basic activities of daily living such as obtaining food, healthcare, support services, and engagement in
social activities, MOWSDC is part of the community safety net serving older adults in the home with
care services that include the delivery of up to two fresh meals a day by a caring Individual accompanied
by daily safety checks with referrals to other social service providers if necessary and in-home social
visits.

MOWSDC serves all of San Diego County, including the 3,049 square miles of rural and unincorporated
areas. Of all senfors served by MOWSDC, 84% are considered extremely-low to low income according to
the Income guidelines by the Department of Housing and Urban Development (HUD} for all cities in San
Diego County. MOWSDC subsidizes 60% of the costs for meals, delivery, and other services provided,
regardless of a senior's ability to pay. Further subsidies are provided for seniors who are experiencing
severe financial difficulties. For MOWSDC's Fiscal Year 2017 (Oct 1, 2016 — Sept 30, 2017), it served over
3,288 unduplicated homebound seniors throughout San Diego County with 450,241 meals, daily safety
checks and social visits using 3,200 trained volunteers.

The area to be served is the entire City of Santee and the population includes older adults 62+ who are
homebound and fall within the extremely-low to moderate income bracket established by the
Department of Housing and Urban Development (2017). Historically, the seniors served in the City of
Santee by MOWSDC have the following characteristics: 37% are 85+ and 37% are between 75 and 84
years of age; 28% fell within the extremely-low income bracket (51,500 or less monthly), 47% fall in the
very-low income bracket and 20% fall in the low-income bracket; 62% are female and 38% are male;
40% live alone (City of Santee Program Year 2017).

For the City of Santee Program Year 2018 (July 1, 2017 — June 30, 2018), MOWSDC was contracted to
serve 100 unduplicated homebound seniors. Per the 2nd Quarter Report sent to the City of Santee on
January 15, 2018, MOWSDC had seved 70 unduplicated homebound seniors putting MOWSDC at 70% of
its goal. It anticipates serving beyond the goal established at the end of the program year. For the City
of Santee’s Program Year 2019 {July 1, 2018 — June 30, 2019) MOWSDC will again serve 100
unduplicated homebound seniors with the delivery of up to two meals a day accompanined by a safety
check and in-home soclal visit. All services will be subsidized by 60% and further subsidies wili be
offered to those who qualify.
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B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

The MOWSDC East County Service Center located at 131 Chambers Street in El Cajon
services the City of Santee. The East County Service Center is managed by Trudy Del
Priore. Ms. Del Priore has a significant background with customer service in relation to
insurance products and social service benefits within San Diego County as they pertain
to seniors. Her experience includes extensive community outreach, membership
services, provider relationships, and a keen understanding in regard to navigating social
services and advocating on behalf of her senior clients. Ms. Del Priore currently
supervises a staff of 7 and 330 volunteers. The period in which the activities will be
carried out will be during the City of Santee’s Program Year 2018-2019 (July 1, 2018 to
June 30, 2019). MOWSDC delivers meals and corresponding services to homebound
seniors for everyday of the week (Sunday's meals delivered on Saturday), including
holidays.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

MOWSDC meets the CDBG National Obective No. 1 by providing its services to seniors
who are considered extremely-low to moderate income. Additionally, the services
provided are considered “Eligible Activities”, as stated in the City of Santee’s priorities
as described in the Consolidated Plan 2015-2019 - services it provides “assists people
with disabilities”.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

MOWSDC was established in 1960 and incorporated as a 501(3)c in 1970. MOWSDC
serves all of San Diego County, including the 3,049 square miles of rural and
unincorporated areas. MOWSDC provides services to adults over the age of 60 who
are homebound due to age, illness or disability. Care services include the delivery of up
to two fresh meals a day, a safety check with referrals to other social service providers if
necessary and an in-home social visit. All services are subsidized by 60% and further
subsidies are provided to those who qualify. MOWSDC has been receiving CDBG
funds from the City of Santee since 2009 (8 years).

E. Financial:
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Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project
benefits targeted groups.

MOWSDC has a full Finance Department and uses QuickBooks Premium for
NonProfits. Each grant is assigned a unigue identifier making it possible to track grant
expenditures, MOWSDC also has an Accounting Policies and Procedures Manual
which is updated regularly. All clients are required to complete an intake interview with
a MOWSDC Service Center employee. Information coliected on the Intake Form is
entered into theSERVtracker database. The intake form documents all demographic
information including address, age, gender, eithic background, income level and all
other important information. The database is updated daily and reports are run on
regular intervals to ensure data integrity.

F. Personnel:

Identify the staff administering/impiementing this project and provide their
experience in similar programs.

The MOWSDC East County Service Center services the City of Santee and is managed
by Trudy Del Priore. Ms. Del Priore has a significant background with customer sevice
in relation to insurance products and social service benefits within San Diego County as
they pertain to seniors. Her experience includes extensive community outreach,
membership services, provider relationships and a keen understanding in regard to
navigating social services and advocating on behalf of her senior clients. Ms. Del Priore
currently supervises a staff of 7 and 330 volunteers.

G. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

MOWSDC has no member, officer, or employee who is an officer or employee of the
City of Santee or a member of any of its boards, commissions, or committees and has
no interest or holiding that could be affected by this application.
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/8/2018

Agency Name: The Santee Food Bank
Agency Address: P.O. Box 712054, Santee CA 92072

Phone: 619-448-2096 Fax: {Click here 1o enter text]
E-mail: info@thesanteefoodbank.org

Project/Program Contact Person (Name and Title): Dennis Martins, President
Project/Program Location: 9715 Halberns Bivd., Santee CA 92071

Phone: 619-248-3570 Fax: [Click here to enter text]
E-mail: djmartins@friendscc.org

=

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

oo

FUNDING INFORMATION:

Amount Requested from Santee: $ 20,000

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 45,000

Source of Other Funds: Grants, Churches, local businesses, community at large.

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the

applicant will comply with all assurances, federal, state aﬂd local laws and regulationg if funding
is approved.

Dennis Martins, President

Type or Print Your Name and Title Signatlre / .
/ JaN 09 2018
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

The Santee Food Bank provides emergency food assistance to low to moderate income
residents of Santee. We provide a minimum 2 day food pack to residents one time per
month. During Program Year 2016-17 we provided food to 12,638 individuals for an
average of 1,053 per month.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

We have a very committed all volunteer staff who put in about 15,000 hours of their time
each year. Starting with our board of directors who put in numerous hours networking
with the community, applying for grants, monitoring and overseeing the operation. Our
volunteers work 7 days per week picking up fresh donation form our local stores. The
Food Bank is open on Wednesday and Friday as well as the 1st & 3rd Saturday of each
month from 9-11am. Our volunteers come early to set up and stay late to meet
demands. We also distribute government commodities the 3rd Tuesday of each month.
The commodity program provies food packs to an average of 220 households each
month.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

The Santee Food Bank is a DBA under the auspices of the Santee Ministerial Council
operating with a 501¢3. Established in 1983 and incorporated in 1990 the Council
provides oversite to the Santee Food Bank. Our purpose is to help alleviate hunger in
the community of Santee.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

25



Established in 1983 and incorporated in 1990 the Council provides oversite to the
Santee Food Bank. The Santee Food Bank distributes food to Santee residents of low
to mid level incomes. Our organization has been receiving CDBG funding since 2007
and with those funds we are able to pay our utilitity bills and purchase food.

E. Financiat:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

There are no paid employees the operating expenses are minimal. Internal records are
kept by our manager, treasurer and administrator. Intake sheets record the number and
statistics of those served. We have employed a certified tax preparer and have an
independent audit yearly of our financial records. Ongoing oversight is provided by the
Ministerial Council as well as the City of Santee.

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

President, Pastor Dennis Martins, Friends Christian Church. Vice President, Pastor
Rick Schowalter(retired) Cariton Hills Evangelical Church. Secretary, Julie Harper,
Director of Public Affairs LDS Church. Tresaurer, Donna Daum, retired actuary. Site
Manager, Marty Smothermon, long time board member.

G. Conflict of Interest:
Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

There are no known conflicts between the Santee Food Bank and the City of Santee.

26



L

City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018
GENERAL INFORMATION: Date: 1/8/2018

Agency Name: Santee Santas Foundation, Inc.
Agency Address: : P.O. Box 710033, Santee, CA 92072-0033

Phone: 619-258-5947 Fax: None
E-mail. santeesantas@gmail.com

Project/Program Contact Person (Name and Title): ): Sam Modica, President, 619-813-6422
or John Morley, Vice President, 619-306-2479
Project/Program Location: Varies from year to year. Organization relies on donation of

empty retail space for the month of December.

Phone: None Fax: None
E-mail: None '

X

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe) -

ano

FUNDING INFORMATION:

Amount Requested from Santee: $ 10,000

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 33,452
Source of Other Funds: Private Donations

Applicant Certification:
To the best of my knowledge and belief, the information contained in this application is true and

correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding

is approved.
Samuel J. Modica, Jr.. President M‘j ﬂ M

Type or Print Your Name and Title % Slgn

RECEIVED
JAN 11 2018
Dept. of Development Services

City of Santee
27

Page 1 of 5



City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

Santee Santas Foundation’s primary focus is a December Holiday Program.
Qualified Santee residents are provided with a complete holiday meal (turkey,
potatoes, dressing, vegetables, fruit, butter and milk) as well as non-perishable food
to last approximately two to three weeks. In addition, books are provided for all of
the children in the family as well as toys for children 10 and under and gift cards for
children 11 and older. The holiday program benefits up to 300 families (including
seniors) a year within Santee City Limits/Santee School District Boundaries (in 2017
we assisted 218 families which consisted of a total of 822 persons which included 97
Seniors and 415 Children). We also were able to provide 68 Children with new
bicycles/scooters and 1 Adult with a new bicycle this year. This program was
created primarily to provide food for the needy families and seniors as well as
educational books for children. In addition, as part of our Seniors Project, gifts of
flowers and stuffed animals are given to residents at Stanford Court Nursing Home
and seniors residing alone in the Mobile Home Parks in Santee.

We also have an Emergency Assistance Program. We coordinate with the Santee
Fire Department to assist families in need as a result of an emergency such as a fire
or serious medical emergency. The fire department will notify us of families in these
situations. We then will investigate the situation and if it is deemed warranted, we
will provide gift cards to help the family to buy food or clothing as needed. This
program averages helping 1 to 3 families a year within the Santee City Limits. In
2017, we assisted 1 Family who had a severe residential fire that destroyed their
home.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

The activities for both programs are managed by the Santee Santas Foundation
Board of Directors. The Board Members also supervise any community volunteers
who help with the' Holiday Program. The Holiday Program is conducted during the
month of December and all items are given.out to the recipients before December
25th each year. The Emergency Assistance Program is available throughout the year
and assistance is provided to each recipient, as they are approved for aid. Each
year, prospective appllcants who reside within the boundaries of the Santee School
District and meet income requirements as specified by eligibility guidelines set forth
by the U.S. Department of Housing and Urban Development (HUD) Eligibility
Verification Form as provided annually from the City of Santee, are required to

Page 2 of 6
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submit the following documentation to be considered for the Santee Santas
Foundation’s Annual Holiday Program: Completed and signed Santee Santas
application that details family members; address, ages and income status; provide
proof of income for all adults;.including current employer, Social Security Benefits,
Food Stamp Benefits, retirement, unemployment benefits, child support, foster care
grants, College grants, etc., for all adults; provide a copy of their Government issued
ID (e.g., CA Driver’s License), provide a copy of a rental or lease agreement,
rental/lease or mortgage assistance.forms or mortgage statement; provide a list of
any other agencies they have applied for.assistance such as Crisis House, Salvation
Army, etc.; and provide additional written documentation as needed. Once an
appllcant’s documentation is approved they are added to the current Holiday
Program Recipient Database.. A similar application process is used for individuals
requesting emergency assnstancelfunds All Board Members are notified of the
circumstances and if the emergency meets our criteria, a vote is taken to approve or
not approve. In many cases, a hoime visit is also conducted before any aid is given.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

These programs are eligible for consideration based on the National Objectives to
provide services to low and moderate income persons; City of Santee Priorities to
assist lower income renters and lower to moderate income home owners and
provide public services to Basic Eligible Activities by providing emergency food
and housing services, services for seniors and supplying educational materials
to Children.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services pfovided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

Santee Santas was founded in 1953 and incorporated on November 1, 1990 as
“Santee Santas Foundation, Inc.” Santee Santas is a charitable organization and
is tax-exempt under section 501(C)(3) of the Internal Revenue Code as
documented in the Department of Treasury letter of July 20, 1995. The tax
identification number is 33-0199582. Santee Santas provides services to men,
women and children of low to moderate income. All services are offered to any
member of the Santee Community who meets the eligibility guidelines for
services requested. As best as can be determined, Santee Santas has been
receiving CDGB funding since approximately 2009 (8) years.

E. Financial.
Page 3 of §
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Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and. audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

The Treasurer is a member of the Santee Santas Board of Directors. Standard
accounting practices are followed using a fiscal year ending March 31st. All
payments made must be previously approved in the budget or approved by a
majority vote of the Santee Santas Board of Directors. All payments arein
support of the mission of the Santee Santas Organization and are in accordance
with the by-laws. Receipts are maintained for every expenditure. The checkbook
is reconciled each month with the bank statement. A financial report is presented
by the treasurer at each Board of Directors meeting. The financial records are
reviewed on an annual basis by an external party.

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Samuel J. Modica, Jr. (Sam), President; Board Member for 8 years and past
Secretary for 3 years; Food Coordinator for 3 years/Assistant for 5 years;
Volunteer for 1 Year.

John Morley, Vice President;
Board Member for 5 years; Assistant Food Coordinator for 4 years.

Tonya Hendrix, Secretary

Board Member for 6 years; Assistant Toy Coordinator for 2 years; Toy
Coordinator for4 years.

Retired Teacher at Rio Seco School

Linda Vail, Treasurer

Board Member for 2 years and Volunteer for 3 years; Santee School District
Foundation Board Member for 10 years. Served as SSDB Public Relations Chair
for 5 years; Served as Asst. Treasurer for School District Foundation.

Sharon Bullard, Board Member and past Treasurer. Has BA in Marketing
Board Member for 4 year; Assistant Toy Coordinator for 4 years; Chairperson for
Annual Business Mailer Fund Drive for 4 years. Bank Manager for 36 years

Jerelyn Lindsay, Board Member for 13 years; 33 years in education, 9 years as a
teacher, 25 years as an Elementary Administrator; Serves as the liaison between
the Santee School District and the Santee Santas Foundation.

Page 4 of §
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Marie Gregory, Board Member :
Board Member for 12 years; Chairman of the Senior Flower Program for 18 years.

Diana Meza, Board Member
Board Member for 8 years; Assistant Toy Coordinator for 5 years

Kathi Arroyo, Board Member
Board Member for 6 months; Volunteer for 4 years. Assistant Food Coordinator

for 3 years.

Currently, we do not have a representative from the Santee Fire Department as
the former Board Member, Tim Leonard, submitted his resignation from the Board
of Directors on December 31, 2017, after serving as a member of the Board of
Directors for five (5) years.

G. Conflict of Interest;

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

None of the Board of Directors for the Santee Santas Foundation has a conflict of
interest with the City of Santee, its boards, commissions, committees or holdings

with the exception of John Morley who serves as a member of the Santee Parks
and Recreation Committee.

Page 5 of 5
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING

Program Year 2018
RECEIVED
GENERAL INFORMATION: Date: 12/18/2017
DEC 21 2017
Agency Name: CSA San Diego County )
Agency Address: 131 Avocado Avenue, El Cajon CA 92020 Dept. ofC Dig’veol‘?gr:s?é eServlces

Phone: (619) 444-5700 Fax: (619) 447-5761
E-mail: Estela@c4sa.org

Project/Program Contact Person (Name and Title): Estela De Los Rios, Executive Director
Project/Program Location: 131 Avocado Avenue, El Cajon CA 92020

Phone: (619) 444-5700 Fax: (619) 447-5761

E-mail: Estela@c4sa.org

Type of Project (check one): Public Service Activity X
Public Improvement (Construction) |
Acquisition of property d
Other (describe)

FUNDING INFORMATION:

Amount Requested from Santee: $ 15,500

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 18,000
Source of Other Funds: In-kind hours, volunteer hours and donations

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the governing body of the applicant; and the
applicant will comply with all assurances, federal, state and local laws and regulations if funding

is approved.
Estela De Los Rios, Executive Director \C?Otelﬁ.) Da-f@f@b’@
Type or Print Your Name and Title Signature
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

CSA San Diego County aims to provide fair housing and tenant/landlord services that
addresses housing discrimination and tenants-landiord conflicts for our San Diego
communities. Our services have been primarily available to low and moderate-income
residents. We anticipate serving up to 160 residents in Santee during FY 2018-2019
through direct phone contact, in-person mediation, distribution of mutlilingual Fair
Housing handbooks, our website, and through participation in the Santee Collaborative.

CSA has one staff member who is a resident of Santee and we participate in the Santee
Collaborative, East County Action Network, and the East County Service Providers.
Through these organizations, staff distributes information in regards to housing so that
our services are fully utilized. The services we provide are available in English,
Spanish, Arabic and Tagalog.

Goals

Our primary program goal is to assist the City of Santee by helping provide
discrimination-free housing where conflicts between tenants and landlords are
addressed in a fair and satisfactory manner and where adequate planning occurs to
address needs as they develop.

Objectives and Services

Our Program Objectives (numbered) and Services (bullets) below will meet these goals:
1. Eradicate discrimination in housing

*Provide consultation and respond to all fair housing and tenant/landlord calls from
residents

*Provide advocacy for equal housing opportunities

*Assist victims of discrimination under state and federal law and process violations
*Make referrals when necessary to the Department of Fair Employment and Housing
Conduct Fair Housing Testing within the City of Santee when deemed necessary
*Assist in and be responsive to addressing the recommendations of the Analysis of
Impediments to Fair Housing Choice

*Address the City of Santee’s Housing Element and Consolidated Plan

2. Diminish tenant/landlord conflicts

*Provide conflict resolution counseling

*Offer mediation services where other interventions have been unsuccessful

3. Increase the knowledge of tenants and landlords about rental housing rights and
responsibilities as well as other issues
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*Conduct education, outreach activities, training

*Provide resource information outside the area of fair housing

*Publish and disseminate a Handbook on Renting (English, Arabic, Spanish, Tagalog)
*Provide up-to-date fair housing information on our web site

*Develop other materials and programs as necessary

4. Provide well documented and accessible services

*Provide monthly and annual reports to the CDBG Administrator

*Provide data that is informative and useful

*Respond punctually to calls from tenants and landlords

*Respond punctually and effectively to programmatic or administrative requests from the
CDBG Administrator or staff

*Provide web links to local and regional housing services and information

5. Assist Santee in developing and maintaining regional resources and utilizing best
practices

*Attend the Santee Collaborative and serve on its committees

*Participate in the San Diego Regional Alliance for Fair Housing (SDRAFFH)

*Develop and maintain relationships with other fair housing organizations that have the
potential to increase the capacity of Santee to maintain housing that is free of
discrimination and tenant/landlord conflict

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

Activities detailed in this proposal will be carried out by the multi-lingual CSA San Diego
County counselors who are available by phone Monday-Friday between the hours of
8:00AM and 4:30PM. The counselors are responsible for receiving housing calls and
providing assistance, information, and referrals that lead to a resolution of fair housing
discrimination and tenant-landlord calls. All activities will be performed during the fiscal
year July 1st, 2018 through June 30, 2019.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

CSA San Diego County has provided high quality and reliable housing and human
relations services in San Diego County for over 40 years. Our services aim to address
both national and local CDBG objectives. « On the national level, our services provide a
direct benefit to low and moderate-income persons to develop and sustain a reasonable
urban community, including decent housing and suitable living environments through
the prevention or elimination of slum and decay. * On the local level, we provide public
services that promotes: affordable, habitable, discrimination-free, and equal opportunity
housing

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the



type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

CSA San Diego County is a private, non-profit agency that was founded in 1969 under
the name Heartland Human Relations and Fair Housing then incorporated in 1972. In
2010, our organization was renamed as CSA San Diego County and incorporated under
that name. Our mission is “To promote positive attitudes and actions that ensure
respect, acceptance and equal opportunity for all people.” The agency works
cooperatively with community groups, local government bodies, law enforcement, and
state and federal fair housing enforcement agencies in a collaborative effort to advocate
for and promote the concept of fair treatment, the provision of affordable and habitable
housing and equal opportunity for all persons regardiess of race, religion, color,
ethnicity, age, sexual preference, marital status, familial status, disability or source of
income. CSA has provided fair housing and human relations services to low and
moderate-income households since the early 1970’s. CSA has provided housing
services to the City of Santee since 1993.

E. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

CSA's Board of Directors is legally and fiduciary responsible for the organization on a
monthly basis. The Board President, Jose Preciado, supervises the Executive Director
who is responsible for the finances of the organization on a day-to-day basis. In turn,
the Executive Director supervises the agency’s bookkeeper, Magdalena Peraza who
maintains a QuickBooks accounting and payroll system. Invoices and fiscal
documentation is provided to Santee monthly. All records are kept either as computer
files or in a hard copy that is filed and stored on-site. Annual audits are not required per
OMB Circular A-133.

F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

The Executive Director, Estela De Los Rios, is solely responsible for directing and
overseeing the daily operations of CSA San Diego County and its programs. She is
responsible for the implementation of program services, outreach, and reporting.
George Ibarra, the Senior Housing Counselor supervises the agency’s fair housing
counselors and oversees accurate completion of contract deliverables. The
management of the Executive Director and the Senior Housing Counselor assures that
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the quality of services performed adheres to all local, state, and federal regulations. The
day-to-day fair housing and tenant-landlord services are performed by a multilingual
staff with over 40 accumulated years of expertise in the area of housing

G. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

No employee of CSA San Diego County is an officer or employee of the City of Santee.
No member of any of its boards, commissions, or committees has any interest or
holding which could be affected by any action in execution of this application
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

GENERAL INFORMATION: Date: 1/8/2018

Agency Name: Home of Guiding Hands
Agency Address: 1908 Friendship Drive~ El Cajon, CA ~ 92020

Phone: 619-938-2856 Fax: 619-938-3050
E-mail: info@guidinghands.org

Project/Program Contact Person (Name and Title): Mark Klaus, CEO
Project/Program Location: 10436 Reginas Court ~ Santee, CA ~ 92071

Phone: 619-938-2857 Fax: 619-938-3050
E-mail: markk@guidinghands.org

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

ORxR O

FUNDING INFORMATION:

Amount Requested from Santee: $ 27,480.00

Note: The Department of Housing and Urban Development’s (HUD) recommended
minimum funding level per CDBG funded activity of $5,000.

Total Project/Program Budget: $ 40,931.00
Source of Other Funds: HGH labor in-kind

Applicant Certification:

To the best of my knowledge and belief, the information contained in this application is true and
correct; the document has been duly authorized by the gofjerning body of #he applicant; and the

applicant will comply with all assurances, federal, state a localD/s regulations if funding
Mark R. Klaus 0‘Q

is approved.
Type or Print Your Name and Title Signature
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City of Santee
Community Development Block Grant Program

APPLICATION FOR FUNDING
Program Year 2018

A. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit
from the project.

Home of Guiding Hands(HGH) provides group home and 24 hour residential care
services to over 250 individuals with disabilities such as Down syndrome, epilepsy and
cerebral palsy. One of the group homes is in need of structure improvements. There are
currently six (6) individuals who live at the home, located at 10436 Reginas Court in
Santee, CA. HGH has owned the home since July, 2000 and expects to serve an
estimated 50 Santee residents throughout the course of our lifetimes.

B. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

Edward Hershey, Director of Support Services, will be Project Manager. James Ballow, our in-house
Facilities Manager, will oversee ordering materials, delivery of materials and scheduling our in-house
staff of six maintenance technicians to complete the projects, based on their own craftsman skill leve!.
The activities will be carried out upon award notification with a maximum three (3) week completion
timeline. Once completed, the frequency of use will be daily. We are requesting funding to help replace
a worn kitchen, worn flooring worn insulation, worn hallway lighting, and install a new HVAC unit.
Kitchen- demo and replace worn kitchen. The kitchen is over 18 years old and is in poor condition. We
will replace it with more durable materials and efficient fixtures, completion: two weeks. Flooring- demo
and replace entire house flooring to ensure safe and accessible flooring for clients utilizing mobility aids.
The new flooring will be resilient vinyl plank flooring in all bedrooms. The house flooring is 10 years old,
completion: two weeks. Insulation- add additional insulation to the attic to improve energy efficiency (R-
38). The current attic insulation is original and is over 20 years old. Adding insulation will reduce cooling
and heating cost by up to 20 percent, completion: 3 days. HVAC- replace existing R22 HVAC unit with an
energy efficient 4-ton Rheem system. The current system is 10 years old and is incurring ongoing
maintenance cost. With R22 phasing out, it is critical that we upgrade to an efficient R410 system,
completion: 2 days. Lighting- demo existing fixture and install new energy efficient fixtures. The current
system is insufficient and creating a safety issue, completion: 1 day. Insurance is already in place under
our existing general liability package. The labor for these projects will be with our own, unionized, in-
house maintenance team, who are covered through our workmans comp policies.

C. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities.

The above projects meet CDBG Program National Objectives because our programs
and services benefit low income persons, and they also aid in the prevention of slum or
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blight through upkeep and beautification of neighborhood homes. HGH's residents are
all considered very low income, they subsist solely on Medi-Cal/SSI benefits. Our group
homes also help meet the City’s objectives on providing affordable housing.

D. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG
funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

HGH received its 501c3 status in December of 1961. Never straying from its founding Mission, HGH is
still committed to providing premier residential services to individuals with intellectual disabilities by
managing over 31 group homes in the East County area. Since our inception, we have expanded our
service delivery to include a full continuum of care, providing support services to over 2,500 people with
intellectual and developmental disabilities within San Diego and Imperial Counties. Our non-residential
services include: early childhood development services at our new resource center, located in El Cajon,
life skills training, vocational assistance, free counseling, respite care, and county-wide transportation
services.

E. Financial:

Describe your agency's fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

HGH has strong fiscal management and skilled, experienced, staff managing our annual
budget of nearly 25 million dollars. Additionally, the oversight is the responisbilty of the
Board appointed Business Management and Audit Committees. Policies and
procedures are in place to ensure compliance with all State and Federal regulations, as
well as non-profit best practices. A detailed accounting system provides monthly
reports, which are reviewed internally by appropriate department heads and
administration, and approved by the Board of Directors. All accounting and auditing
standards are adhered to, which is substantiated by an annual audit by independent
auditors. Due to Federal funds received on two U.S. Department of Housing and Urban
Development (HUD) projects, as well as other Federal Funds through Cal Trans Grants,
HGH must also undergo a single audit in compliance with OMB Cir. A-133. HGH
receives much of its funding from Medi-Cal, and therefore also receives an annual
detailed audit of required individual cost statements for each of its 25 Medi-Cal funded
homes, as well as the home office. HGH has an average 99.8% compliance rate for the
past 8 years. Systems are in place and records maintained to ensure all funds received
from grants, donors, and/or program funding are expended as directed.
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F. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Edward Hershey will be acting as Project Manager. Edward has been with us for 2 %
years. Edward has extensive experience acquiring bids to complete CDBG projects as
well as overseeing CDBG projects. He was lead project manager for all implementation
and completion of CDBG projects at his previous employer Father Joe’s Villages/ St.
Vincent de Paul. Edward will be overseeing Jim Ballow, Facilities Manager. James
Ballow has been with HGH for over 11 years and will oversee ordering materials,
delivery of materials and scheduling our in-house staff of six maintenance technicians to
complete these projects.

G. Conflict of Interest:
Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,

commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

None
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PY 2018 PUBLIC SERVICES ACTIVITIES (CDBG) Maximum Amount $39,942 (15% CAP)

Agency Approved

Cameron Family
YMCA

Crisis House

Elderhelp

Caring Neighbors
Program (LSS)

Meals on Wheels

Santee Food Bank

Santee Santas

Total

Balance to Allocate 39,942 39,942 39,942 39,942 39,942 39,942




PY 2018 ADMINISTRATIVE ACTIVITIES (CDBG)

Agency

CDBG Program
Administration

CSA San Diego County |
(Federally Required Fair
Housing Service) ‘

Total

Balance to Allocate 53,256

Maximum Amount $53,256 (20% CAP)

Approved

53,256 53,256 53,256

53,256 53,256




PY 2018 PUBLIC FACILITIES (CDBG) Balance Available $192.810

Agency

' j Approved

City of Santee -
108 Loan Debt Service

City of Santee -
108 Loan Debt Service
Reserve

Home of Guiding Hands |

Total

Balance to Allocate 192,810 192,810 192,810 192,810 192,810 192,810




City of Santee 2B

COUNCIL AGENDA STATEMENT

( MEETING DATE  February 28, 2018 AGENDA ITEM NO. )

ITEM TITLE PUBLIC HEARING AND RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SANTEE, CALIFORNIA, AMENDING THE TRANSNET LOCAL STREET
IMPROVEMENT PROGRAM OF PROJECTS FOR FISCAL YEARS 2016/17 THROUGH
2020/21

DIRECTOR/DEPARTMENT  Melanie Kush, Development Services

SUMMARY On April 27, 2016 the City Council approved the TransNet Locai Street Improvement
Program (LSI) for fiscal years 2016/17 through 2020/21. Staff is proposing amending the current
Regional Transportation Improvement Program funding to include the anticipated new Gas Tax
revenue as a result of Senate Bill 1 (SB1). As a result the City is required to amend the LSI
program to reflect this change. [n addition, the amendment reflects reduced TransNet revenue
projections for FY 2018/19 through FY 2020/21 as recently provided by SANDAG. This item
requests City Council to amend the program to reflect the following:

1. Revise the funding available for the Santee Rehabilitation and Major Repair Work (SNT04)
and Santee Slurry Seal and Roadway Maintenance (SNT22) projects.

2. Revise the street listing as a result of the funding changes for the Santee Rehabilitation and
Major Repair Work (SNT04) and Santee Slurry Seal and Roadway Maintenance (SNT22)
projects. See attachments.

Under the TransNet Extension Ordinance each jurisdiction must hold a public hearing when
amending or adding projects which it proposes to construct using TransNet LS| funding that has
regional significance consistent with the long-range regional transportation plan. Exhibit A -Table 1,
of the resolution reflects the changes to be completed through this fiscal year. Street
recommendations for the next five fiscal years, as evaluated in the Pavement Management Analysis
Report will come before City Council at the adoption of the next biannual Transnet Program,
expected in May 2018.

ENVIRONMENTAL REVIEW Compliance with the Environmental Quality Act (CEQA) would
be required prior to construction authorization.

FINANCIAL STATEMENT ° Funding for this amendment will be provided through the
TransNet Local Street Improvement Program and the new Gas Tax revenues to be received as a

result of SB1.
CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATION OZ) 44
1. Conduct and close the p: earing; and
2. Adopt the attached resolution amending the TransNet Local Street Improvement Program of

Projects for Fiscal Years 2016/17 through 2020/21 and amending the adopted FY 2018/19
Capital Improvement Program budget for Transnet funded projects.

ATTACHMENTS
Resolution with Attachment Exhibit A - Table 1

2018 Street List Crack Fill Maintenance
2018 Street List Slurry Seal Maintenance
G018 Street List Overlay Rehabilitation J




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA,
AMENDING THE TRANSNET LOCAL STREET IMPROVEMENT PROGRAM OF
PROJECTS FOR FISCAL YEARS 2016/17 THROUGH 2020/21

WHEREAS, on November 4, 2004, the voters of San Diego County approved the
San Diego Transportation Improvement Program Ordinance and Expenditure Plan
(TransNet Extension Ordinance); and

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting as
the Regional Transportation Commission, shall approve on a biennial basis a multi-year
program of projects submitted by local jurisdictions identifying those transportation
projects eligible to use transportation sales tax (TransNef) funds; and

WHEREAS, the City of Santee was provided with an estimate of annual TransNet
local street improvement revenues for fiscal years 2019 through 2023; and

WHEREAS, the City of Santee approved its 2016 TransNet Local Street
Improvement Program of Projects (POP) on April 27, 2016 and the City of Santee
desires to make adjustments to its Program of Projects; and

WHEREAS, the City of Santee has held a noticed public hearing with an agenda
item that clearly identified the proposed amendment prior to approval of the projects by
its authorized legislative body in accordance with Section 5(A) of the TransNet
Extension Ordinance and Rule 7 of SANDAG Board Policy No. 31.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Santee,
California, as follows:

Section 1. That the City of Santee requests that SANDAG make the following
changes to its 2016 POP (the “Amendment”):

A. Revise the amount of projected annual TransNet funding available for the Santee
Rehabilitation and Major Repair Work (SNT04) and Santee Slurry Seal and
Roadway Maintenance (SNT22) projects after bond debt service and the
anticipated new Gas Tax revenue as a result of Senate Bill 1 (SB1), as depicted
Icqm the revised Exhibit A — Table 1 attached to this Resolution and incorporated

erein.

B. Revise the street listing to reflect funding changes for the Santee Rehabilitation
and Major Repair Work (SNT04) and Santee Slurry Seal and Roadway
Maintenance (SNT22) projects.

Section 2. That pursuant to Section 2(C)(1) of the TransNet Extension Ordinance,
the City of Santee certifies that no more than thirty percent of its annual revenues shall
be spent on local street and road maintenance-related projects.

Section 3. That pursuant to Section 4(E)(3) of the TransNet Extension Ordinance,
the City of Santee certifies that all new or changed projects, or major reconstruction
projects included in the Amendment and funded by TransNet revenues shall
accommodate travel by pedestrians and bicyclists, and that any exception to this
requirement permitted under the Ordinance and proposed was clearly noticed as part of
the City of Santee’s public hearing process for the Amendment.



RESOLUTION NO.

Section 4. That the City of Santee does hereby certify that all applicable provisions
of the TransNet Extension Ordinance and SANDAG Board Policy No. 31 have been
met.

Section 5. That the City of Santee continues to agree to indemnify, hold harmless,
and defend SANDAG, the San Diego County Regional Transportation Commission, and
all officers and employees thereof against all causes of action or claims related to City
of Santee’s TransNet funded projects.

Section 6. That the City of Santee amends the Local Street Improvement Program
and amends the adopted FY 2018/19 Capital Improvement Program budget for
Transnet funded projects.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting
thereof held this 28th day of February, 2018, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR™
ATTEST:

PEGGY JOHNS, MMC, INTERIM CITY CLERK

Attachment: Exhibit A - Table 1 - 2016 Regional Transportation Improvement Program
Amendment No. 12



Exhibit A Table 1

2016 Regional Transportation Improvement Program
Amendment No. 12
Region (in $000s)

San c f
MPO ID: SN 04 RTIP : -12
Project Title: Santee Rehabilitation and Major Repair Work TransNet - LSI: CR

Project Description: Multiple locations as recommended by Pavement Management Program
report -Pavement Zones: AA, AC, AF, BC, BE, BF, BJ, CC, DA, DB,
DD, DE, ED, EE, EF - Reconstruction and rehabilitation in the form of
removal and replacement of existing pavement sections 2 inches
minimum, 1.5 inch minimum overlay, pedestrian ramps, sidewalk
improvements, and drainage improvements as part of the rehabilitation
improvements.
Change Reason:  Add new funding source, Increase funding
Capacity Status:NCI  Exempt Category:Safety - Pavement resurfacing and/or rehabilitation

Est Total Cost: $24,671
TOTAL  PRIOR 1617 17118 18/19 19/20 20/21

TransNet - Bond $9,855 $7,459 $2,397 $343 $9,512
TransNet - L $7,729 $7,729 $7,729
TransNet - LS| $1,729 $287 $340 $332 $366 $404 $140 $1,589
TransNet - LSl (Cash) $1 $1 $1
TransNet - LS| Carry Over $3,001 $3,001 $157 $2,844
Local Funds $2,356 $1,186 $279 $416 $475 $15 $2,341
TOTAL  $24,671 $19,663  $2,397 $340 $611 $782 $879 $655 $24,016

PROJECT LAST AMENDED 16-04
TOTAL PRIOR 16/17 17/18 18/19 19/20 20/21 PE RW CON
TransNet - Bond $9,855 $7,459  $2,397 $343 $9,512
TransNet - L $7,729 $7,729 $7,729
TransNet - LSI $1,900 $287 $340 $383 $423 $467 $140 $1,760
TransNet - LS| (Cash) $1 $1 $1
TransNet - LSI Carry Over $3,001  $3,001 $157 $2,844
Local Funds $1,186  $1,186 $15 $1,171
TOTAL $23672 $19,663 $2,397 $340 $383 $423 $467 $655 $23,017

** Pending final SANDAG approval
Page Thursday, February 22, 2018



2016 Regional Transportation Improvement Program
Amendment No. 12

Region (in $000s)

POID: SN 22

Project Title:

Project Description: Various locations as defined in pavement management report, and

Santee Slurry Seal and Roadway Maintenance

including neighborhood zones BB, BF, and ED - Maintenance repair in
the form of grind and patch failed areas followed by Cape seal or Slurry

seal of the street

Change Reason:  Add new fund ng source, Increase funding

Capacity Status:NCI  Exempt Category:Safety - Pavement resurfacing and/or rehabilitation

Est Total Cost: $4,205

TransNet - LSI; Maint

TOTAL  PRIOR 1617 17118 18/19 19/20  20/21
TransNet - LS| $1,601 $600 $384 $145 $142 $157  $173
TransNet - LS| Carry Over $1,434 $904 $530
Local Funds $1,170 $279 $416 $475
TOTAL  $4,205  $1,504 $914 $145 $421 $573 $648
PROJECT LAST AMENDED 16-04
TOTAL _ PRIOR 16/17 17/18 18/19 19/20  20/21
TransNet - LS| $1,674 $600 $384 $145 $164 $181 $200
TransNet - LS| Carry Over $1,434 $904 $530
TOTAL  $3,108  $1,504 $914 $145 $164 $181 $200

** Pending final SANDAG approval

Page

2

PE
$90
$78

$168

PE
$90
$78

$168

RW

RW

RTIP #: 6-12

CON
$1,611
$1,356
$1,170

$4,037

CON
$1,584
$1,356

$2,840

Thursday, February 22, 2018



Pavement Roadway Maintenance List 2018 RTIP 2/1/18

Amendment 16-12

CITYWIDE CRACK SEALING PROGRAM 2018 (CIP 2018-14)

Street Name From Street To Street Street Name From Street To Street

Zone AA Zone BF

CADWELL RD GANLEY RD PENMAR RD CAREFREE DR MAGNOLIA AVE END

CARLTON PL CARLTON HILLS BLJEND WOODROSE AVE |BECK DR EL NOPAL

CARRIEELLENCT |SETTLERD END

CATHYWOOD DR GANDY AVE END Zone CG

CROSSLAND CT LAS LOMAS DR END WILLOWGROVE AVE|CARLTON HILLS BL|END

DALEHURST RD HOLMBY WY END WILLOWGROVE CR [WILLOWGROVE AV|END

FENWAY RD STRATHMORE DR |[SETTLE RD WILLOWGROVE CT [WILLOWGROVE AVIEND

FOWLER AVE HORNBUCKLE DR [CATHYWOOD DR WILLOWGROVE PL [WILLOWGROVE AVIEND

GANDY AVE LAKE CANYON RD [END

HOLMBY WY STRATHMORE DR |DALEHURST RD Zone ED

HORNBUCKLE DR GANDY AVE END ATLAS VIEW DR PROSPECT AVE |END

KNABE LN LAKE CANYON RD [END ELLSWORTH CIRCLEPROSPECT AVE |PROSPECT AVE

LAKE CANYON CT LAKE CANYON RD [END GRANITE HOUSE LN|PROSPECT AVE |END

LAKE CANYON RD [CARLTON HILLS BLVHALBENS BLVD VIA ZAPADOR OLIVE LN END

LAKELAND DR END END

LAPEER CT DALEHURST RD END Zone EE

LAS LOMAS DR SETTLE RD SWANTON DR ATLAS VIEW CT ATLASVIEWDR |END

MARCELLA CT LAS LOMAS DR END ATLAS VIEW DR PROSPECT AVE |SLOPE ST

MENDECK AVE HORNBUCKLE DR |END COLVIN DR TODOS SANTOS DREND

PASEO DE LOS

PENMAR RD STRATHMORE DR |SETTLE RD CORTE DE LA DONN{CASTILLOS END

REMUDA CT SETTLE RD END ELLSWORTH LN PROSPECT AVE |END

SELBY CT STRATHMORE DR |END FANITA RANCHO RD|FANITA DR CITY LIMITS

SETTLERD LAKE CANYON RD |END PRYOR DR ATLASVIEWDR |END

STRATHMORE DR  [GANLEY RD SETTLE RD RHONE RD PRYOR DR SLOPE ST
PASEO DE LOS

SWANTON DR CARLTON HILLS BLJEND CASTILLOS RHONE RD END

WALDEN CT STRATHMORE DR |SETTLE RD TODOS SANTOS DR |FANITA RANCHO RIFANITA RANCHO RD
WILVINN DR FANITA RANCHO RIEND




Pavement Roadway Maintenance List 2018 RTIP

Amendment 16-12

|

CITYWIDE SLURRY SEALING PROGRAM 2018 (CIP 2018-07)

Street Name Begin End
Atlas View Dr Prospect Ave North End
Cadwell Rd Penmar Rd Ganley Rd
Carefree Dr Magnolia Ave End

Colvin Dr Todos Santos Dr End
Crossland Ct Las Lomas Dr End
Dalehurst Rd (East) Settle Rd End
Ellsworth Circle Prospect Ave Prospect Ave
Ellsworth Ln Prospect Ave End

Knabe Lane Lake Canyon Rd End

Lake Canyon Rd Carlton Hills Blvd Halberns Bivd
Lakeland Dr (North) Las Lomas Dr End

Lapeer Ct Dalehurst Dr End

Marcella Ct Las Lomas Dr End
Mendeck Ave Hornbuckle Dr End

Remuda Ct Settle Rd End
Todos Santos Dr Fanita Rancho Rd Fanita Rancho Rd
Via de Amor End End
Via de Cristina End End
Via de Juan Via de Victoria End
Via de Victoria Prospect Ave End
Via Zapador Olive Lane End
Willowgrove Cir Willowgrove Ave End
Willowgrove Ct Willowgrove Ave End
Willowgrove Pl Willowgrove Ave End
Wilvinn Ln Fanita Rancho Rd End
Woodrose Ave Beck Dr El Nopal

Town Center Community Park - South Parking Lot




CITY OF SANTEE | 02/01/18
Pavement Roadway Maintenance List 2018 RTIP

Amendment 16-12

CITYWIDE SLURRY SEALING PROGRAM 2018 (CIP 2018-15)

Street Name Begin End

Cathywood Dr Gandy Ave End

Fanita Rancho Rd Fanita Drive City Limits

Fowler Ave Hornbuckle Dr Cathywood Dr
Gandy Ave Lake Canyon Rd End

Granite House Ln Prospect Ave End

Hornbuckle Dr Gandy Ave End

Todos Santos Dr Todos Santos Dr Fanita Rancho Rd
Willowgrove Ave Carlton Hills Bl End




City of Santee 4A
COUNCIL AGENDA STATEMENT

4 ~
MEETING DATE  February 28, 2018 AGENDA ITEM NO.

ITEM TITLE POSSIBLE CANCELLATION OF A REGULAR CITY COUNCIL
SUMMER MEETING AND THE REGULAR MEETING OF
SEPTEMBER 12, 2018

DIRECTOR/DEPARTMENT  Peggy Johns, MMC, Interim City Clerkﬂ

SUMMARY

It is the appropriate time for the City Council to review the calendar for possible cancellation
of a Regular meeting during the summer months. Council has traditionally cancelled one of
its summer meetings to accommodate various scheduling concerns and notice to the public.
Staff is suggesting you select one of the following dates to cancel: July 11, July 25 or
August 8. Staff requests Council determine the meeting to be canceled.

Additionally, the League of California Cities conference is scheduled for September 12-13,
2018, in Long Beach, CA. Two Council Members are currently expected to attend the
conference based on their position representing Santee and our region with the League, so
the September 12 Regular City Council meeting may need to be cancelled or rescheduled.

If a meeting will not be held, the City Clerk will post advance notice of cancellation.

ufy,s/
FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW ™ NA [ Completed

RECOMMENDATION 7704

Identify preferred date for meeting cancellation and direct the City Clerk to post a Notice of
Meeting Cancellation at the appropriate time.

ATTACHMENTS (Listed Below)
Calendar

. : J




JULY

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
8 9 10 11 COUNCIL 12 13 14
15 16 17 18 19 20 21
22 23 24 25 COUNCIL 26 27 28
29 30 31

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
5 6 7 8 COUNCIL 9 10 1
12 13 14 15 16 17 18
19 20 21 22 COUNCIL 23 24 25
26 27 28 29 30 31

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
9 10 11 12 COUNCIL 13 14 15
16 17 18 19 20 21 22
23 24 25 26 COUNCIL 27 28 29
30




City of Santee 4B
COUNCIL AGENDA STATEMENT

r )
MEETING DATE  February 28, 2018 AGENDA ITEM NO.

ITEM TITLE CHANGE OF MEMBERSHIP — COUNTY SERVICE AREA 69 ADVISORY
COMMITTEE

DIRECTOR/DEPARTMENT  John Minto, Mayor

SUMMARY

To facilitate attendance and at the request of a Council Member, the membership of the
County Service Area 69 Advisory Committee should be adjusted.

S
FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW ™ NA [ Completed

RECOMMEN DATION.W

Consider Mayor Minto’s recommendation to be presented at the meeting.

ATTACHMENTS None

.




City of Santee 6A
COUNCIL AGENDA STATEMENT
(MEETING DATE February 28, 2018 AGENDA ITEM NO.1
ITEM TITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE

AUTHORIZING THREE APPLICATIONS SEEKING FUNDING THROUGH THE SANDAG
TRANSNET GRANT PROGRAM AND ACCEPTING THE TERMS OF EACH GRANT

AGREEMENT
DIRECTOR/DEPARTMENT Melanie Kush, Development Services 5&/

SUMMARY This item requests City Council authorization for staff to submit three
applications for funding through the SANDAG TransNet Grant Program:

Active Transportation Plan — To develop a comprehensive Active Transportation Plan
including an update to the existing Bicycle Master Plan and a new Pedestrian Master Plan in
order to qualify for State grants. This project is identified in the current Capital Improvement
Program (“CIP") as unfunded.

Prospect Avenue and Mesa Road Intersection Improvements — To improve the intersection
by shortening the crossing distance and improve safety for pedestrians. This project is
programed in the current CIP but with Traffic Mitigation funding identified that would cover
just a portion of the estimated total project cost. Refer to Exhibit A.

San Diego River Trail - Town Center — This project would design and construct a Class | &
Il bikeway along the south side of the San Diego River between Cuyamaca Street and
Riverview Parkway. Refer to Exhibit B.

In order to qualify for the grants, local agencies are required to submit a City Council resolution
authorizing the applications, commit to matching funds, if applicable, and accept the grant
agreement (attached). If grants are received, these projects would be brought back to Council
for approval before award and implementation.

FINANCIAL STATEMENT

Matching funds will help project ranking but are not required to qualify for the grants. A 10%
matching fund is recommended for the Active Transportation Plan project in the form of staff
time to be incurred by the General Fund. Matching funds for the Prospect Avenue and Mesa
Road Intersection Improvements project would be funded by Traffic Mitigation Fees as budgeted
in the current CIP.

Project Cost Estimate Amount of Grant Matching Funds
Active Transportation Plan $ 333,300 $ 300,000 $33,330
Prospect Avenue and Mesa Road

Intersection Improvements $ 522,880 $ 348,760 $174,120
San Diego River Trail $ 2,460,525 $2,460,525 $0
CITY ATTORNEY REVIEW O N/A X1 Completed

RECOMMENDATION 703
opt the attached Resolution authorizing staff to file three applications for funding under the

SANDAG TransNet Grant Program on behalf of the City.

ATTACHMENTS
Staff Report Resolution
GANDAG Grant Agreement (Template)

Exhibits A, B1 and B2

i,




STAFF REPORT
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE AUTHORIZING
THREE APPLICATIONS SEEKING FUNDING THROUGH THE SANDAG TRANSNET
GRANT PROGRAM AND ACCEPTING THE TERMS OF EACH GRANT AGREEMENT
CITY COUNCIL MEETING

February 28, 2018

A. BACKGROUND

On December 15, 2017, the SANDAG Board of Directors released a call for
projects for the Active Transportation Grant Program (ATGP) and Smart Growth
Incentive Program (SGIP) to distribute $3.6 million in ATGP funds and $27
million in SGIP funds. These programs are funded through TransNet, a half-
cent countywide sales tax that funds regional transportation projects.
Applications for these grant programs require a resolution from the City Council
demonstrating support for the applications and acceptance of the agreement
terms.

B. PROJECT DESCRIPTIONS

Staff has prepared three grant applications for submittal to SANDAG for ATGP and
SGIP funds. Below is a summary of the proposed projects:

1. Active Transportation Grant Program

a. Active Transportation Plan (Request - $300,000)

The City’s Bicycle Master Plan is over five years old and needs an update to
ensure that it is in line with the newly updated Mobility Element and all the latest
state laws that address active transportation and complete streets. The City
does not have a pedestrian master plan. There are known deficiencies in the
existing pedestrian network including missing pedestrian ramps and ADA
ramps, missing sidewalks, and a lack of comprehensive planning. Connectivity
for pedestrians is an issue that has not been evaluated on a citywide basis. The
Active Transportation Plan will update the Bicycle Master Plan and develop a
citywide Pedestrian Master Plan.

b. Prospect Avenue and Mesa Road Intersection Improvements (Request
- $348,760)
This project will modify the intersection by rebuilding the northeast, southeast,
and southwest corners of the intersection. It will improve visibility, reduce
pedestrian crossing distance, and improve safety at this crossing which is close
to a school. The current intersection has a very long east crossing due to its
unusual layout and encourages high speed turns. As a result, school age
pedestrians are exposed to more traffic hazards than in a typical intersection.



Staff Report, February 28, 2018
SANDAG Grant Applications

Page 2

The size of the intersection also entices illegal parking and unsafe movement in
the intersection. The modified intersection will realign the westbound approach,
shorten the pedestrian crossing on the east leg, and improve overall safety. This
project was identified by the Citywide Safe Route to School Plan and is in the
current Capital Improvement Program (“CIP”) to be funded by Traffic Mitigation
fees. Further investigations revealed that the currently budgeted amount is
insufficient to complete the project due to necessary drainage work. Staff
recommends applying for the ATGP grant to fund the bulk of the project and use
a portion of the budgeted Traffic Mitigation fees as matching funds. This will
allow the project to be completed and reduce costs for the City. Exhibit A shows
the location of the proposed improvements.

. Smart Growth Incentive Program

a. San Diego River Trail - Town Center (Request - $2,460,525)

This grant application would fund the design and construction of a paved, Class
1 bike and pedestrian trail along the south side of the San Diego River between
Cuyamaca Street and the alignment of Riverview Parkway. The length of the
trail is approximately 1,800 feet and would include lights at 100-foot intervals,
benches at 200-foot intervals, lodge pole fencing, four interpretive signs, and a
20-foot landscaped buffer along the length of the trail.

The location and alignment of the proposed trail is consistent with the adopted
Santee Bicycle Master Plan, and the Regional Bicycle Master Plan. The
approximate cost of the design and construction is $2,460,525. The proposed
application would request that the project be fully funded with SGIP grant funds.

The facility would serve a number of user types due to its location in Town
Center and adjacency to the San Diego River. This project would support the
continued development of Town Center by providing more connectivity and
convenient access between transit stops in Santee. Through expanding the
local trail network, it would continue to make alternative transportation a more
viable mobility option in Santee. In addition to the transportation benefits of the
proposed trail, it will also provide residents and visitors access to a unique
ecological open space within Santee.

Exhibit B is a location map that shows the locations of proposed projects.

C. STAFF RECOMMENDATION

Adopt the attached Resolution authorizing staff to file three applications for funding
under the SANDAG TransNet Grant Program on behalf of the City.



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE AUTHORIZING
THREE APPLICATIONS SEEKING FUNDING THROUGH THE SANDAG TRANSNET
GRANT PROGRAM AND ACCEPTING THE TERMS OF EACH GRANT AGREEMENT

WHEREAS, $27 million of TransNet funding for Smart Growth Incentive Program
(SGIP) projects is available to local jurisdictions and the County of San Diego from
Fiscal Years 2017-2019; and

WHEREAS, $3.6 million of TransNet and Transportation Development Act (TDA)
funding for Active Transportation Grant Program (ATGP) projects is available to local
jurisdictions and the County of San Diego from Fiscal Years 2017-2019; and

WHEREAS, The City of Santee wishes to receive grant funding from SANDAG;
and

WHEREAS, The City of Santee understands that in order to be eligible to receive
grant funds for SGIP and ATGP projects, jurisdictions must have an adopted Climate
Action Plan (CAP) and Complete Street Policy (CS) (or the equivalent) in place before
grant funds will be disbursed; and

WHEREAS, The City of Santee will adopt a CAP in a public meeting prior to the
disbursement of SGIP and/or ATGP grant funds, if awarded, that will include measures
to reduce greenhouse gas (GHG) emissions to 1990 levels by 2020 and will achieve
further reductions beyond 2020 consistent with adopted regional or local GHG
emissions reduction targets; and

WHEREAS, The City of Santee certifies that it adopted a CS Policy as part of the
Mobility Element in a public meeting on October 25, 2017, that is consistent with the
California Complete Streets Act.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the City of Santee is authorized to submit the following grant
applications to SANDAG.

Total Project Cost
Grant Program Project Name (Grant Request + Rsrz:tst M:lt:::’i:g
Matching Funds) 9
ATGP Non-Capital | City of Santee Active $333,300 $300,000 $33,330
Transportation Plan
ATGP Capital Prospect Avenue and Mesa $522,880 $348,760 $174,120
Road Intersection
Improvements
SGIP - Capital San Diego River Trail — Town $2,460,525 $2,460,525 | $0
Center




RESOLUTION NO.

BE IT FURTHER RESOLVED that, if a grant award is made by SANDAG to fund
these projects, the City of Santee commits to providing the total match amounts
identified per project; and

BE IT FURTHER RESOLVED that, if a grant award is made by SANDAG, the
City of Santee authorizes the City Manager to accept the grant funds, execute the grant

agreements with no exceptions in substantially the same form as attached, and
complete the Projects.

ADOPTED by the City Council of the City of Santee, California, at a Regular
meeting thereof held this 28th day of February 2018, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR
ATTEST:

PEGGY JOHNS, MMC, INTERIM CITY CLERK




Exhibit A - Prospect Ave and Mesa Rd Intersection Improvements




Exhibit B1 - Proposed SANDAG Grant Project Locations
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Exhibit B2 - River Trail Cross Section
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GRANT AGREEMENT TEMPLATE for Information Only

SELECT APPLICABLE PROGRAM:
TransNet SMART GROWTH INCENTIVE PROGRAM - CAPITAL / PLANNING
OR TransNet SMART GROWTH INCENTIVE PROGRAM - CLIMATE ACTION PLAN
OR TransNet SMART GROWTH INCENTIVE PROGRAM - COMPLETE STREETS POLICY
OR TransNet ACTIVE TRANSPORTATION GRANT PROGRAM - CAPITAL / NON-CAPITAL

FOURTH FUNDING CYCLE

GRANT AGREEMENT AGREEMENT NUMBER BETWEEN
THE SAN DIEGO ASSOCIATION OF GOVERNMENTS AND
INSERT JURISDICTION NAME
REGARDING INSERT FULL PROJECT TITLE

THIS GRANT AGREEMENT Agreement Number (Agreement) is made this Day day of
Month, 2018, by and between the San Diego Association of Governments, 401 B Street, Suite 800,
San Diego, California, hereinafter referred to as SANDAG, and the Grant Recipient and Address,
hereinafter referred to as Grantee. SANDAG and Grantee are hereinafter collectively referred to as
the Parties. This agreement expires on Month Day, Year.

Note to Grant Recipient: This Agreement Template covers provisions for the Smart Growth Incentive
Program (SGIP) — Capital and Planning; SGIP - Climate Action Plan (CAP); SGIP - Complete Streets
Policy; and Active Transportation Grant Program (ATGP) — Capital and Non-Capital grant programs.
Prior to contract execution, the Grant Agreement will be tailored to reflect the applicable grant
program,

The following recitals are a substantive part of this Agreement:

Smart Growth Incentive Program, SGIP-Climate Action Plan Grant Program, and SGIP-Complete
Streets Policy Grant Program Recitals:

A. The SANDAG Board of Directors allocates funds under the TransNet local sales tax program to
support local transportation-related infrastructure projects in the San Diego region through a
competitive process.

B. The TransNet Extension Ordinance contains provisions to fund the Smart Growth Incentive
Program (SGIP) for which funding began on April 1, 2008. The SGIP encompasses projects that
better integrate transportation and land use and recognizes the comprehensive effort to
integrate smart growth place making, access to transit, and environmental justice.

C. InJanuary 2010, the SANDAG Board of Directors approved Board Policy No. 035: Competitive
Grant Program Procedures, which is included as Attachment B. This Grant Award, Agreement
and the Grantee’s performance thereunder are subject to Board Policy No. 35, which includes
multiple “use it or lose it” provisions.

D. On December 15, 2017, SANDAG issued a call for projects from local jurisdictions in
San Diego County wishing to apply for a portion of the TransNet SGIP funds for use on capital
improvement and planning projects meeting certain criteria, and authorizing up to $1 million
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from the SGIP to be used for the development of climate action plans and complete streets
policies through two new subprograms.

On Month, Day, Year, the SANDAG Board of Directors approved a list of recommended SGIP,
SGIP-Climate Action Plan, or SGIP-Complete Streets projects for the fourth competitive grant
cycle, and one of those projects is the subject of this Agreement. The Scope of Work, Project
Schedule, and Approved Project Budget are included as Attachment A.

Grantee’s Project is funded with dollar amount in TransNet SGIP funds and is included in the
Regional Transportation Improvement Plan (RTIP). The TransNet MPO ID for the Project is
ID number.

The purpose of this Agreement is to establish the terms and conditions for SANDAG to
provide Grantee with funding to implement the Project.

Although SANDAG will be providing financial assistance to Grantee to support the Project,
SANDAG will not take an active role or retain substantial control of the Project. Therefore,
this Agreement is characterized as a funding agreement rather than a cooperative agreement.

Grantee understands that TransNet funds derive from retail transactions and use tax revenues
which fluctuate. The SANDAG funding commitment to SGIP Projects, including this Project, is
subject to these fluctuations, which may impact funding availability for this Project.

Active Transportation Grant Program Recitals:

A.

The SANDAG Board of Directors allocates funds under the TransNet local sales tax program
and the Transportation Development Act (TDA) to support local bicycle and pedestrian
transportation projects in the San Diego region through a competitive process.

The TransNet Extension Ordinance contains provisions to fund the Bicycle, Pedestrian, and
Neighborhood Safety Program (BPNSP) for which funding began on July 1, 2008. The BPNSP
encompasses bicycle and pedestrian travel projects and recognizes the comprehensive effort
to integrate smart growth place making, access to transit and environmental justice.

Article 3 of the TDA provides funding for Bicycle and Pedestrian Facilities and Programs.

Together the TransNet BPNSP and TDA Article 3 funding are commonly referred to as the
SANDAG TransNet Active Transportation Grant Program (ATGP).

In January 2010, the SANDAG Board of Directors approved Board Policy No. 035: Competitive
Grant Program Procedures, which is included as Attachment B. This Grant Award, Agreement
and the Grantee’s performance thereunder are subject to Board Policy No. 035, which includes
multiple “use it or lose it” provisions.

On December 15, 2017, SANDAG issued a call for projects from local jurisdictions in
San Diego County wishing to apply for SANDAG ATGP funds for use on capital improvement
and planning projects meeting certain criteria.

On Month, Day, Year, the SANDAG Board of Directors approved a list of recommended ATGP
projects for the fourth competitive grant cycle, and one of those projects is the subject of this
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Agreement. The Scope of Work, Project Schedule, and Approved Project Budget are included
as Attachment A.

H. The SANDAG Board of Directors approved programming of approximately $3.6 million in TDA
funds on Month, Day, Year, by Resolution Number Resolution Number.

I Grantee’s Project is funded with dollar amount in ATGP funds, which includes dollar amount
in TransNet BPNSP funds and is included in the Regional Transportation Improvement Plan
(RTIP), and dollar amount in TDA funds. The TransNet MPO ID for the Project is ID number and
the TDA Claim Number is ID number.

J.  The purpose of this Agreement is to establish the terms and conditions for SANDAG to
provide Grantee with funding to implement the Project.

K. Although SANDAG will be providing financial assistance to Grantee to support the Project,
SANDAG will not take an active role or retain substantial control of the Project. Therefore,
this Agreement is characterized as a funding agreement rather than a cooperative agreement.

L.  Grantee understands that TransNet funds derive from retail transactions and use tax revenues
which fluctuate. SANDAG’s funding commitment to ATGP Projects, including this Project, is
subject to these fluctuations, which may impact funding availability for this Project.

I GRANT AWARD

A. The total amount payable to Grantee pursuant to this Agreement by SANDAG shall be the
proportion of actual Project costs allocated to grant funding in the Approved Project Budget
and shall not exceed the grant award of dollar amount.

B. Itisagreed and understood that this Agreement fund limit is a ceiling and that SANDAG will
only reimburse the allowable cost of services actually rendered as authorized by SANDAG at
or below that fund limitation established herein.

. APPROVED PROJECT BUDGET

Except to the extent that SANDAG determines otherwise in writing, the Grantee agrees as follows:
The Grantee and SANDAG have agreed to a Project budget that is designated the “Approved
Project Budget.” The Grantee and/or third-party contractor(s) will incur obligations and make
disbursements of Project funds only as authorized by the Approved Project Budget. An amendment
to the Approved Project Budget requires the issuance of a formal amendment to the Agreement
per Board Policy No. 035, unless the re-allocation of funds among budget items or fiscal years does
not increase the total amount of the funding awarded for the Project, does not negatively impact
the benefits obtained from the Project, and is consistent with applicable laws, regulations, and
policies. Prior written SANDAG Project Manager approval is required for transfers of funds between
approved project budget line items.

Ill. MATCHING FUNDS

Grantee agrees to provide matching funds in an amount of dollar amount percent of the actual cost
of the Project, estimated to be dollar amount based on the Approved Project Budget. If the actual
cost of the Project exceeds the Project budget, Grantee is responsible for 100 percent of the actual
cost greater than the budgeted cost.
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Iv.

Availability of Grant Funding

Except where expressly allowed in writing herein, reimbursement of credits for local matching
funds will be made or allowed only for work performed on and after the Notice to Proceed
date and prior to the termination date of this Agreement, unless expressly permitted by
SANDAG, in writing.

Reduction of Matching Funds

The Grantee agrees that no refund of, or reduction in, the amount of matching funds may be
made unless a reduction of the proportional share of the grant funding provided under this
Agreement also is made to SANDAG.

Prompt Payment of Matching Funds

The Grantee agrees to complete all proceedings necessary to provide its share of the Project
costs at or before the time the matching funds are needed for Project costs. The Grantee
agrees to provide not less than its required match amount of Project costs on a proportional
basis as Project costs are incurred and coinciding with usual invoicing. Each of Grantee’s
invoices must include its proportional matching fund contribution, along with supporting,
descriptive and/or explanatory documentation for the matching funds provided such that the
Grantee maintains a cumulative match percentage no less than the required match
percentage as specified above.

PROJECT MANAGERS

Grantee’s Project Manager is Project Manager.

The SANDAG Project Manager is Tracy Ferchaw.

Project manager continuity and experience is deemed essential in Grantee’s ability to carry out the
project in accordance with the terms of this Agreement. Grantee shall not change the project
manager without first providing written notice to SANDAG.

V.

NOTICE

N

All notices required to be given, by either party to the other, shall be deemed fully given when
made in writing and received by the parties at their respective addresses:

San Diego Association of Governments
Attention: Tracy Ferchaw

401 B Street, Suite 800

San Diego, CA 92101

Grantee:

Jurisdiction Name
Attention: Project Manager
Address

City, CA, ZIP

CFP Retease Date: Decernber 15, 2017



VI.

PROJECT IMPLEMENTATION

General

The Grantee agrees to carry out the Project as follows:

1.

Project Description. Grantee agrees to perform the work as described in the
Scope of Work included as Attachment A.

Effective Date. The effective date of this Agreement or any amendment hereto is the
date on which this Agreement or an amendment is fully executed. The Grantee agrees
to undertake Project work promptly after receiving a Notice to Proceed from SANDAG.

Grantee's Capacity. The Grantee agrees to maintain or acquire sufficient legal, financial,
technical, and managerial capacity to: (a) plan, manage, and complete the Project as
described in Attachment A and provide for the use of any Project property; (b) carry out
the safety and security aspects of the Project; and (c) comply with the terms of the
Agreement and all applicable laws, regulations, and policies pertaining to the Project
and the Grantee, including but not limited to the TransNet Extension Ordinance and
Board Policy No. 035,

Project Schedule. The Grantee agrees to complete the Project according to the
Project Schedule included in Attachment A and in compliance with Board Policy No. 035,
as amended, and included as Attachment B.

Project Implementation and Oversight. Grantee agrees to comply with the
Project Implementation and Oversight Requirements, included as Attachment C, and
Board Policy No. 035, as amended.

Changes to Project’s Scope of Work. This Agreement was awarded to Grantee based on
the application submitted by Grantee with the intention that the awarded funds would
be used to implement the Project as described in the Scope of Work (included in
Attachment A). Any substantive deviation from Grantee’s Scope of Work during project
implementation may require reevaluation or result in loss of funding. If Grantee knows
or should have known that substantive changes to the Project will occur or have
occurred, Grantee will immediately notify SANDAG in writing. SANDAG will then
determine whether the Project is still consistent with the overall objectives of the grant
program and whether the changes would have negatively affected the Project ranking
during the competitive grant evaluation process. SANDAG reserves the right to have
grant funding withheld from Grantee, or refunded to SANDAG, due to Grantee's failure
to satisfactorily complete the Project or due to substantive changes to the Project.

Media and Community Outreach Coordination. The Grantee agrees to notify and/or
assist SANDAG of/with any media and community outreach efforts, including
presentations to community groups, other agencies, and elected officials and/or
community events related to the Project, such as ground breaking and ribbon cutting
activities. Press materials shall be provided to SANDAG staff for review before they are
distributed. SANDAG logo(s) should be included in press materials and other project
collateral based on SANDAG logo usage guidelines provided by SANDAG, but may never
be included in such documents without advance approval from SANDAG.
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As part of the quarterly reports submitted to SANDAG, the Grantee agrees to provide
project milestone information to support media outreach and communications efforts.
This includes project photos taken throughout the project at program events or as part
of project tasks. The photos should be high resolution (at least 4 inches by 6 inches with
a minimum of 300 pixels per inch) and contain captions with project descriptions, dates,
locations, and the names of those featured, if appropriate. SANDAG reserves the right
to use the information provided by the Grantee for any combination of the following,
including but not limited to: social media posts, online photo albums, videos, press
releases, PowerPoint presentations, web updates, newsletters, and testimonials. in
submitting photos to SANDAG, the Grantee agrees that the photos have been obtained
with the consent of all persons featured in the photo (or that of a parent or guardian of
persons under the age of 18) using the SANDAG Photo and Testimonial Release form to
be provided by SANDAG, or a similar release form developed by Grantee and agreed
upon by SANDAG, and to release the rights of the photos to SANDAG for its use.

8.  Project Signage and Designation of TransNet Funded Facilities. Each capital project of
$250,000 or more funded in whole or in part by revenues from the TransNet Extension
Ordinance shall be clearly designated during its construction or implementation as being
provided by revenues from the TransNet Extension Ordinance.

Grantee agrees to follow the project signage specifications and to install appropriately
sized signs in the quantity called for by the TransNet Signage Guide (provided by
SANDAG). Grantee agrees to follow sign specifications and submit proof files to
SANDAG for approval before production.

9.  Baseline Data Collection. For capital projects, Grantee is required to coordinate with
SANDAG staff on the development of a baseline data collection plan in accordance with
the Project Implementation and Oversight Requirements.

Application of Laws

Should a federal or state law pre-empt a local law, regulation, or the TransNet Extension
Ordinance, the Grantee must comply with the federal or state law and implementing
regulations. No provision of this Agreement requires the Grantee to observe or enforce
compliance with any provision, perform any other act, or do any other task in contravention
of federal, state, territorial, or local law, regulation, or ordinance. If compliance with any
provision of this Agreement violates or would require the Grantee to violate any law, the
Grantee agrees to notify SANDAG immediately in writing. Should this occur, SANDAG and the
Grantee agree that they will make appropriate arrangements to proceed with or, if necessary,
terminate the Project or affected portions thereof expeditiously.

Changes in Project Performance

The Grantee agrees to notify SANDAG immediately, in writing, of any change in local law,
conditions (including its legal, financial, or technical capacity), or any other event that may
adversely affect the Grantee's ability to perform the Project in accordance with the terms of
the Agreement and as required by Board Policy No. 035. The Grantee also agrees to notify
SANDAG immediately, in writing, of any current or prospective major dispute, breach, default,
or litigation that may adversely affect SANDAG's interests in the Project; and agrees to inform
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SANDAG, also in writing, before naming SANDAG as a party to litigation for any reason, in
any forum. At a minimum, the Grantee agrees to send each notice to SANDAG required by
this subsection to SANDAG's Office of General Counsel.

Notice Regarding Prevailing Wages

This Project is funded in whole or in part by TransNet revenues consistent with the TransNet
Extension Ordinance adopted by the voters in November 2004 (SANDAG Ordinance 04-01).
Although SANDAG Ordinance 04-01 does not require payment of prevailing wages, California
law may require that Grantee’s public works projects pay prevailing wages for workers.
Grantee acknowledges that SANDAG has strongly encouraged Grantee to seek legal counsel
regarding whether the Project will be subject to prevailing wage laws consistent with Labor
Code Section 1720, et seq. This Agreement requires Grantee's compliance with all federal,
state, and local laws and ordinances as applicable.

Standard of Care

Grantee expressly warrants that the work to be performed pursuant to this Agreement shall
be performed in accordance with the applicable standard of care. Where approval by
SANDAG, its Executive Director, or other representative of SANDAG is indicated in the Scope
of Work, it is understood to be conceptual approval only and does not relieve the Grantee of
responsibility for complying with ali laws, codes, industry standards, and liability for damages
caused by negligent acts, errors, omissions, noncompliance with industry standards, or the
willful misconduct of the Grantee or its subgrantees.

Third-Party Contracting

Although the Grantee may delegate any or almost all Project responsibilities to one or more
third-party contractors, the Grantee agrees that it, rather than any third-party contractor, is
ultimately responsible for compliance with all applicable laws, regulations, and this
Agreement.

1.  Competitive Procurement. Grantee shall not award contracts over $3,000 on the basis of
a noncompetitive procurement for work to be performed under this Agreement without
the prior written approval of SANDAG. Contracts awarded by Grantee, if intended as
local match credit, must meet the requirements set forth in this Agreement regarding
local match funds.

If Grantee hires a third-party contractor to carry out work funded under this Agreement,
Grantee shall: prepare an Independent Cost Estimate prior to soliciting proposals/bids;
publicly advertise for competing proposals/bids for the work; for professional services,
use cost as an evaluation factor in selecting the third-party contractor and for
construction services, award the work to the lowest responsive and responsible bidder;
document a Record of Negotiation establishing that the amount paid by Grantee for the
work is fair and reasonable; and pass through the relevant obligations in this
Agreement to the contractor.

2.  Debarment. Grantee shall execute and cause their third-party contractors to execute
debarment and suspension certificates stating they have not been disqualified from
doing business with government entities.
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VII.

3, Flowdown. Grantee agrees to take appropriate measures necessary, including the
execution of a subagreement, lease, third-party contract, or other, to ensure that all
Project participants, including alternate payees or third-party contractors at any tier,
comply with all applicable federal faws, regulations, policies affecting Project
implementation and Agreement requirements. In addition, if an entity other than the
Grantee is expected to fulfill any responsibilities typically performed by the Grantee, the
Grantee agrees to assure that the entity carries out the Grantee’s responsibilities as set
forth in this Agreement.

4. No SANDAG Obligations to Third-Parties. In connection with the Project, the Grantee
agrees that SANDAG shall not be subject to any obligations or liabilities to any
subgrantee, lessee, third-party contractor at any tier or other person or entity that is not
a party to the Agreement for the Project. Notwithstanding that SANDAG may have
concurred in or approved any solicitation, subagreement, lease, alternate payee
designation, or third-party contract at any tier, SANDAG has no obligations or liabilities
to any entity other than the Grantee.

5. Equipment Purchases. Grantee shall maintain ownership of any equipment purchased
using Agreement funding and shall use such the equipment only for the purposes set
forth in this Agreement. The parties agree to meet and confer in good faith to ensure
the continued use of the equipment for the purposes intended, which may include
reimbursement to SANDAG when the fair market value of the equipment at Project
completion exceeds $5,000.

SANDAG and Grantee agree that Grantee shall keep an inventory record for each piece
of equipment purchased under this Agreement and maintain each piece of equipment
in good operating order consistent with the purposes for which they were intended.
SANDAG shall have the right to conduct periodic maintenance inspections for the
purpose of confirming the existence, condition, and proper maintenance of the
equipment.

ETHICS
Grantee Code of Conduct/Standards of Conduct

The Grantee agrees to maintain a written code of conduct or standards of conduct that shall
govern the actions of its officers, employees, council or board members, or agents engaged in
the award or administration of subagreements, leases, or third-party contracts supported with
grant funding. The Grantee agrees that its code of conduct or standards of conduct shall
specify that its officers, employees, council or board members, or agents may neither solicit
nor accept gratuities, favors, or anything of monetary value from any present or potential
subgrantee, lessee, or third-party contractor at any tier or agent thereof. The Grantee may set
de minimis rules where the financial interest is not substantial, or the gift is an unsolicited
item of nominal intrinsic value. The Grantee agrees that its code of conduct or standards of
conduct shall also prohibit its officers, employees, board members, or agents from using their
respective positions in a manner that presents a real or apparent personal or organizational
conflict of interest or personal gain. As permitted by state or local law or regulations, the
Grantee agrees that its code of conduct or standards of conduct shall include penalties,
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sanctions, or other disciplinary actions for violations by its officers, employees, council or
board members, or their agents, or its third-party contractors or subgrantees or their agents.

Personal Conflicts of Interest

The Grantee agrees that its code of conduct or standards of conduct shall prohibit the
Grantee's employees, officers, council or board members, or agents from participating in the
selection, award, or administration of any third-party contract or subagreement supported by
grant funding if a real or apparent conflict of interest would be involved. Such a conflict
would arise when an employee, officer, board member, or agent, including any member of his
or her immediate family, partner, or organization that empioys, or intends to employ, any of
the parties listed herein has a financial interest in a firm competing for award.

Organizational Conflicts of Interest

The Grantee agrees that its code of conduct or standards of conduct shall include procedures
for identifying and preventing real and apparent organizational conflicts of interest. An
organizational conflict of interest exists when the nature of the work to be performed under
a proposed third-party contract or subagreement may, without some restrictions on future
activities, result in an unfair competitive advantage to the third-party contractor or
subgrantee or impair its objectivity in performing the contract work.

SANDAG Code of Conduct

SANDAG has established policies concerning potential conflicts of interest. These policies
apply to Grantee. For all awards by SANDAG, any practices which might result in unlawful
activity are prohibited including, but not limited to, rebates, kickbacks, or other unlawful
considerations. SANDAG staff members are specifically prohibited from participating in the
selection process when those staff have a close personal relationship, family relationship, or
past (within the last 12 months), present, or potential business or employment relationship
with a person or business entity seeking a contract with SANDAG. It is unlawful for any
contract to be made by SANDAG if any individual Board member or staff has a prohibited
financial interest in the contract. Staff also are prohibited from soliciting or accepting
gratuities from any organization seeking funding from SANDAG. SANDAG's officers,
employees, agents, and board members shall not solicit or accept gifts, gratuities, favors, or
anything of monetary value from consultants, potential consultants, or parties to
subagreements. By signing this Agreement, Grantee affirms that it has no knowledge of an
ethical violation by SANDAG staff or Grantee. If Grantee has any reason to believe a conflict
of interest exists with regard to the Agreement or the Project, it should notify the SANDAG
Office of General Counsel immediately.

Bonus or Commission

The Grantee affirms that it has not paid, and agrees not to pay, any bonus or commission to
obtain approval of its grant funding application for the Project.

False or Fraudulent Statements or Claims

The Grantee acknowledges and agrees that by executing the Agreement for the Project, the
Grantee certifies or affirms the truthfulness and accuracy of each statement it has made, it
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VHlI.

makes, or it may make in connection with the Project, including, but not limited to, the
Grantee’s grant application, progress reports and invoices.

PAYMENTS
Method of Payment

The method of payment for this Agreement will be based upon actual allowable costs
described herein.

Alternate Payee

If the Grantee designates a party as an Alternate Payee, Alternate Payee is authorized to
submit payment requests directly to SANDAG to receive reimbursement for allowable Project
costs. This does not alleviate Grantee from all obligations under this Grant Agreement.

Invoicing

Grantee or Alternate Payee is required to submit invoices quarterly. Invoices must be
accompanied by a quarterly report (template to be provided by SANDAG). SANDAG will make
payments for eligible amounts to Grantee or Alternate Payee as promptly as SANDAG fiscal
procedures permit upon receipt of Grantee’s or Alternate Payee’s itemized signed invoice(s).
SANDAG shall retain 10 percent from the amounts invoiced until satisfactory completion of
work. SANDAG shall promptly pay retention amounts to Grantee or Alternate Payee following
satisfactory completion of work, receipt of final invoice, and all required documentation.

Eligible Costs

The Grantee agrees that Project costs eligible for grant funding must comply with the following
requirements, unless SANDAG determines otherwise in writing. To be eligible for
reimbursement, Project costs must be:

1. Consistent with the Project Scope of Work, the Approved Project Budget, and other
provisions of the Agreement.

2. Necessary in order to accomplish the Project.
3.  Reasonable for the goods or services purchased.

4.  Actual net costs to the Grantee (i.e., the price paid minus any refunds, rebates, or other
items of value received by the Grantee that have the effect of reducing the cost actually
incurred, excluding program income). Project generated revenue realized by the
Grantee shall be used in support of the Project. Project generated revenue and
expenditures, if any, shall be reported at the end of the Agreement period.

5. Incurred for work performed on or after the SANDAG Notice to Proceed date, and
before the termination date, and also must have been paid for by the Grantee.

6.  Satisfactorily documented with supporting documentation, which is to be submitted
with each invoice.

10
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IX.

7. Treated consistently in accordance with generally accepted accounting principles and
procedures for the Grantee and any third-party contractors and subgrantees,
(see Section entitled “Accounting Records”).

8.  Eligible for grant funding as part of the grant program through which the funds were
awarded.

9.  Indirect Costs are only allowable with prior SANDAG approval. Grantee must submit the
following documentation as part of the grant application materials: (1) an indirect cost
allocation audit approved by a qualified independent auditor or (2) the applicant’s
proposed method for allocating indirect costs in accordance with federal guidelines.
Indirect cost allocation plans must be reviewed and renewed annually.

Excluded Costs

Certain costs associated with bike and pedestrian projects that do not directly benefit people
walking and biking are ineligible. These ineligible expenses include, but are not limited to:
curb, gutter, and other drainage improvements; newly installed driveway ramps; roadway
shoulders, where roadway design standards require a roadway shoulder width at least as wide
as would be required for a standard bike lane; and any required element under a different
capital improvement project other than the Project. Expenses related to the replacement of
existing infrastructure as a result of Project work may be eligible for reimbursement, but
Grantee will be required to justify the necessary inclusion of such improvements prior to
requesting reimbursement.

The Grantee understands and agrees that payment to the Grantee for any Project cost does
not constitute SANDAG's final decision about whether that cost is allowable and eligible for
payment under the Project and does not constitute a waiver of any violation by the Grantee
of the terms of this Agreement or Board Policy No. 035. The Grantee acknowledges that
SANDAG will not make a final determination about the allowability and eligibility of any cost
until the final payment has been made on the Project or the results of an audit of the Project
requested by SANDAG or its Independent Taxpayers’ Oversight Committee (ITOC) has been
completed, whichever occurs latest. If SANDAG determines that the Grantee is not entitled to
receive any portion of the grant funding requested or paid, SANDAG will notify the Grantee
in writing, stating its reasons. The Grantee agrees that Project closeout will not alter the
Grantee's responsibility to return any funds due to SANDAG as a result of later refunds,
corrections, performance deficiencies, or other similar actions; nor will Project closeout alter
SANDAG's right to disallow costs and recover funds provided for the Project on the basis of a
later audit or other review. Upon notification to the Grantee that specific amounts are owed
to SANDAG, whether for excess payments of grant funding, disallowed costs, or funds
recovered from third parties or elsewhere, the Grantee agrees to promptly remit to SANDAG
the amounts owed, including applicable interest, penalties and administrative charges.

ACCOUNTING, REPORTING, RECORD RETENTION, AND ACCESS
Project Accounts

The Grantee and/or Alternate Payee agree to establish and maintain for the Project either a
separate set of accounts or separate accounts within the framework of an established
accounting system that can be identified with the Project. The Grantee and/or Alternate

11
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Payee also agree to maintain documentation of all checks, payrolls, invoices, contracts,
vouchers, orders, or other accounting documents related in whole or in part to the Project so
that they may be clearly identified, readily accessible, and available to SANDAG upon request
and, to the extent feasible, kept separate from documents not related to the Project.

Reports

The Grantee agrees to submit to SANDAG all reports required by law and regulation, policy,
this Agreement, and any other reports SANDAG may specify. SANDAG reserves the right to
specify that records be submitted in particular formats.

Quarterly Reports

Grantee shall submit written quarterly reports to SANDAG detailing the progress of its work,
expenditures incurred, and information regarding whether the Project is projected to be
completed within the limits of the Approved Project Budget, Project Schedule, and consistent
with Board Policy No. 035 and any policy amendments thereto. Grantee shall document the
progress and results of work performed under this Agreement to the satisfaction of SANDAG.
This includes progress and final reports, plans, specifications, estimates, and other evidence of
attainment of the Agreement objectives, which are requested by SANDAG or ITOC. Grantee
may be required to attend meetings of SANDAG staff and committees, including but not
limited to ITOC, the Regional Planning Committee, the Transportation Committee, and the
SANDAG Board of Directors, to report on its progress and respond to questions.

Record Retention

During the course of the Project and for three years thereafter from the date of
transmission of the final expenditure report, the Grantee agrees to maintain, intact and
readily accessible, all communications, data, documents, reports, records, contracts, and
supporting materials relating to the Project, as SANDAG may require. All communications
and information provided to SANDAG become the property of SANDAG and public records,
as such, may be subject to public review. Please see SANDAG's Board Policy 015: Records

Management Policy, which is available at www.sandag.org/legal, for information regarding
the treatment of documents designated as confidential.

Access to Records of Grantees and Subgrantees

The Grantee agrees to permit, and require its subgrantees to permit, SANDAG or its
authorized representatives, upon request, to inspect ali Project work, materials, payrolls, and
other data, and to audit the books, records, and accounts of the Grantee and its subgrantees
pertaining to the Project.

Communities Served Data and Reporting

If requested, Grantee shall provide SANDAG with data regarding how the Project’s benefits
and burdens were equitably distributed among socio and economic populations in the area
affected by the Project, and associated smart growth data, and/or any other relevant
information.
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PROJECT COMPLETION, AUDIT, SETTLEMENT, AND CLOSEOUT
Project Completion

Within 90 calendar days following Project completion or termination by SANDAG, the Grantee
agrees to submit a final certification of Project expenses and final reports, as applicable. All
payments made to the Grantee shall be subject to review for compliance by SANDAG with the
requirements of this Agreement and shall be subject to an audit upon completion of the Project.

Project Audit
Note to Grant Recipient: Only the applicable sections will be included.
For TransNet-funded projects:

The Grantee agrees to have financial and compliance audits performed as SANDAG may require
consistent with the TransNet Extension Ordinance. The Grantee agrees that Project closeout will
not alter the Grantee's audit responsibilities. Audit costs are allowable Project costs.

For TDA-funded projects:

The Grantee agrees to have financial and compliance audits performed as SANDAG may require
consistent with Public Utilities Code Section 99245, for TDA funds; and consistent with the
TransNet Extension Ordinance for TransNet funds. The Grantee agrees that Project closeout will
not alter the Grantee's audit responsibilities. Audit costs are allowable Project costs.

Performance Audit

The Grantee agrees to cooperate with SANDAG or ITOC with regard to any performance audit
that is performed on the Project pursuant to the TransNet Ordinance.

Project Closeout

Project closeout occurs when SANDAG notifies the Grantee that SANDAG has closed the
Project, and, if applicable, either forwards the final grant funding payment and or
acknowledges that the Grantee has remitted the proper refund. The Grantee agrees that
Project closeout by SANDAG does not invalidate any continuing requirements imposed by the
Agreement or any unmet requirements set forth in a written notification from SANDAG.

Project Use

Grantee was awarded this Agreement based on representations in its grant application
regarding the Project’s intended use. If the Project is a capital project, Grantee hereby
commits to continued use of the Project for the purposes stated in its application for a period
of at least five years after completion of construction. SANDAG may require Grantee to
refund grant funding provided for the Project in the event Grantee fails to use the Project for
its intended purposes as stated in the grant application or for any disallowed costs.
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Xi.

Xil.

TIMELY PROGRESS AND RIGHT OF SANDAG TO TERMINATE

Grantee shall make diligent and timely progress toward completion of the Project within the
timelines set forth in the Project Schedule, and consistent with Board Policy No. 035 and any
policy amendments thereto.

In the event Grantee encounters or anticipates difficulty in meeting the Project Schedule, the
Grantee shall immediately notify the SANDAG Project Manager in writing, and shall provide
pertinent details, including the reason(s) for the delay in performance and the date by which
Grantee expects to complete performance or delivery. This notification shall be informational
in character only and receipt of it shall not be construed as a waiver by SANDAG of a project
delivery schedule or date, or any rights or remedies provided by this Agreement, including
Board Policy No. 035 requirements.

Grantee agrees that SANDAG, at its sole discretion, may suspend or terminate all or any part
of the grant funding if the Grantee fails to make reasonable progress on the Project and/or
violates the terms of the Agreement or Board Policy No. 035, or if SANDAG determines that
the purpose of the laws or policies authorizing the Project would not be adequately served by
the continuation of grant funding for the Project.

In general, termination of grant funding for the Project will not invalidate obligations
properly incurred by the Grantee before the termination date to the extent those obligations
cannot be canceled. If, however, SANDAG determines that the Grantee has willfully misused
grant funding by failing to make adequate progress, or failing to comply with the terms of
the Agreement, SANDAG reserves the right to require the Grantee to refund to SANDAG the
entire amount of grant funding provided for the Project or any lesser amount as SANDAG
may determine.

Expiration of any Project time period established in the Project Schedule will not, by itself,
automatically constitute an expiration or termination of the Agreement for the Project, however,
Grantee must request and SANDAG may agree to amend the Agreement in writing if the Project
Schedule will not be met. An amendment to the Project Schedule may be made at SANDAG's
discretion if Grantee's request is consistent with the provisions of Board Policy No. 035.

CIVIL RIGHTS

The Grantee agrees to comply with all applicable civil rights laws, regulations and policies and shall
include the provisions of this section in each subagreement, lease, third-party contract or other
legally binding document to perform work funded by this Agreement. Applicable civil rights laws,
regulations and policies include, but are not limited to, the following:

A.

Nondiscrimination

SANDAG implements its programs without regard to income level, disability, race, color, and
national origin in compliance with the Americans with Disabilities Act and Title VI of the Civil
Rights Act. Grantee shall prohibit discrimination on these grounds, notify the public of their
rights under these laws, and utilize a process for addressing complaints of discrimination.
Furthermore, Grantee shall make the procedures for filing a complaint available to members
of the public and will keep a log of all such complaints. Grantee must notify SANDAG
immediately if a complaint is lodged that relates to the Project or program funded by this
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XIv.

grant. If Grantee receives a Title Vi-related or ADA-related complaint, Grantee must notify
SANDAG in writing within 72 hours of receiving the complaint so that SANDAG can determine
whether it needs to carry out its own investigation.

Equal Employment Opportunity

During the performance of this Agreement, Grantee and all of its subcontractors, if any, shall
not unlawfully discriminate, harass, or allow harassment, against any employee or applicant for
employment because of sex, race, color, ancestry, religious creed, national origin, disability
(including HIV and AIDS), mental disability, medical condition (cancer), age (over 40), marital
status, denial of family and medical care leave, denial of pregnancy disability leave, veteran
status, or sexual orientation. Grantee and its subcontractors shall ensure that the evaluation and
treatment of their employees and applicants for employment are free from such discrimination
and harassment. Grantee and its subcontractors shall comply with the provisions of the Fair
Employment and Housing Act (California Government Code Section 12900, et seq.) and the
applicable regulations promulgated thereunder (California Code of Regulations, Title 2, Section
7285.0, et seq.). The applicable regulations of the Fair Employment and Housing Commission
implementing California Government Code Section 12990 (a-f), set forth in Chapter 5 of Division
4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement by this
reference and are made a part hereof as if set forth in full. Grantee and its subcontractors shall
give written notice of their obligations under this clause to labor organizations with which they
have a collective bargaining or other agreement.

DISPUTES AND VENUE
Choice of Law

This Agreement shall be interpreted in accordance with the laws of the State of California.
Dispute Resolution Process

In the event Grantee has a dispute with SANDAG during the performance of this Agreement,
Grantee shall continue to perform unless SANDAG informs Grantee in writing to cease
performance. The dispute resolution process for disputes arising under this Agreement shall
be as follows:

1. Grantee shall submit a statement of the grounds for the dispute, including all pertinent
dates, names of persons involved, and supporting documentation, to SANDAG's Project
Manager. The Project Manager and other appropriate SANDAG staff will review the
documentation in a timely manner and reply to Grantee within 20 calendar days. Upon
receipt of an adverse decision by SANDAG, Grantee may submit a request for
reconsideration to SANDAG's Executive Director. The request for reconsideration must
be received within ten calendar days from the postmark date of SANDAG's reply. The
Executive Director will respond in writing to the request for reconsideration within ten
working days.

2. If Grantee is dissatisfied with the results following exhaustion of the above dispute
resolution procedures, Grantee shall make a written request to SANDAG for appeal to
the SANDAG Regional Planning Committee for SGIP projects or to the SANDAG
Transportation Committee for ATGP projects. SANDAG shall respond to a request for
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mediation within 30 calendar days. The decision of the Regional Planning Committee or
Transportation Committee shall be final.

Venue

If any action is brought to interpret or enforce any term of this Agreement, the action shall be
brought in a state or federal court situated in the County of San Diego, State of California. In
the event of any such litigation between the parties, the prevailing party shall be entitled to
recover all reasonable costs incurred, including reasonable attorney’s fees, litigation and
collection expenses, witness fees, and court costs as determined by the court.

XV. ASSIGNMENT

Grantee shall not assign, sublet, or transfer (whether by assignment or novation) this Agreement or
any rights under or interest in this Agreement.

Xvi

. INSURANCE

Grantee shall procure and maintain during the period of performance of this Agreement, and for
12 months following completion, policies of insurance from insurance companies authorized to do
business in the State of California or the equivalent types and amounts of self-insurance, as follows:

A.

General Liability

Combined single limit of $1,000,000 per occurrence and $2,000,000 general aggregate for
personal and bodily injury, including death, and broad form property damage. The policy
must include an acceptable “Waiver of Transfer Rights of Recovery Against Others
Endorsement.” The policy must name SANDAG as an additional insured in the endorsement. A
deductible or retention may be utilized, subject to approval by SANDAG.

Automobile Liability

For personal and bodily injury, including death, and property damage in an amount not less
than $1,000,000.

Workers’ Compensation and Employer’s Liability

Policy must comply with the laws of the State of California. The policy must include an
acceptable “Waiver of Right to Recover from Others Endorsement” naming SANDAG as an
additional insured.

Other Requirements

Grantee shall furnish satisfactory proof by one or more certificates (original copies) that it has
the foregoing insurance. The insurance shall be provided by an acceptable insurance provider,
as determined by SANDAG, which satisfies the following minimum requirements:

1. Aninsurance carrier qualified to do business in California and maintaining an agent for
service of process within the state. Such insurance carrier shall maintain a current
A.M. Best rating classification of “A-" or better, and a financial size of “$10 million to
$24 million (Class V) or better,” or
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XViIl.

2. Alloyds of London program provided by syndicates of Lloyds of London and other
London insurance carriers, providing all participants are qualified to do business in
California and the policy provides for an agent for service of process in California.

Certificates of insurance shall be filed with SANDAG. These policies shall be primary insurance
as to SANDAG so that any other coverage held by SANDAG shall not contribute to any loss
under Grantee's insurance. Insurance policies shall not be canceled without first giving 30 days
advance written notice to SANDAG. For purposes of this notice requirement, any material
change in the policy prior to its expiration shall be considered a cancellation.

INDEMNIFICATION AND HOLD HARMLESS
Generally

With regard to any claim, protest, or litigation arising from or related to the Grantee’s
performance in connection with or incidental to the Project or this Agreement, Grantee
agrees to defend, indemnify, protect, and hold SANDAG and its agents, officers, Board
members, and employees harmless from and against any and all claims, including, but not
limited to prevailing wage claims against the Project, asserted or established liability for
damages or injuries to any person or property, including injury to the Grantee's or its
subgrantees’ employees, agents, or officers, which arise from or are connected with or are
caused or claimed to be caused by the negligent, reckless, or willful acts or omissions of the
Grantee and its subgrantees and their agents, officers, or employees, in performing the work
or services herein, and all expenses of investigating and defending against same, including
attorney fees and costs; provided, however, that the Grantee’s duty to indemnify and hold
harmless shall not include any claims or liability arising from the established sole negligence
or willful misconduct of SANDAG, its Board of Directors, agents, officers, or employees.

Intellectual Property

Upon request by SANDAG, the Grantee agrees to indemnify, save, and hold harmless SANDAG
and its Board of Directors, officers, agents, and employees acting within the scope of their
official duties against any liability, including costs and expenses, resulting from any willful or
intentional violation by the Grantee of proprietary rights, copyrights, or right of privacy,
arising out of the publication, translation, reproduction, delivery, use, or disposition of any
data furnished under the Project. The Grantee shall not be required to indemnify SANDAG for
any such liability caused solely by the wrongful acts of SANDAG employees or agents.
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XVIil. INDEPENDENT CONTRACTOR

A.

Status of Grantee

Grantee shall perform the services provided for within this Agreement as an independent
contractor, and not as an employee of SANDAG. Grantee shall be under the control of
SANDAG as to the result to be accomplished and not the means, and shail consult with
SANDAG as provided for in the Scope of Work. The payments made to Grantee pursuant to
this Agreement shall be the full and complete compensation to which Grantee is entitled.
SANDAG shall not make any federal or state tax withholdings on behalf of Grantee. SANDAG
shall not be required to pay any workers’ compensation insurance on behalf of Grantee.
Grantee agrees to indemnify SANDAG for any tax, retirement contribution, social security,
overtime payment, or workers’ compensation payment which SANDAG may be required to
make on behalf of Grantee or any employee of Grantee for work done under this Agreement.

Actions on behalf of SANDAG

Except as SANDAG may specify in writing, Grantee shall have no authority, express or implied,
to act on behalf of SANDAG in any capacity whatsoever, as an agent or otherwise. Grantee
shall have no authority, express or implied, to bind SANDAG or its members, agents, or
employees, to any obligation whatsoever, unless expressly provided for in this Agreement.

XIX. SEVERABILITY AND INTEGRATION

If any provision of the Agreement is determined invalid, the remainder of that Agreement shall not
be affected if that remainder would continue to conform to the requirements of applicable laws or
regulations. This Agreement represents the entire understanding of SANDAG and Grantee as to
those matters contained in it. No prior oral or written understanding shall be of any force or effect
with respect to those matters covered herein. This Agreement may not be modified or altered
except in writing, signed by SANDAG and the Grantee.
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XX. SIGNATURES

The individuals executing this Agreement represent and warrant that they have the legal capacity
and authority to do so on behalf of their respective legal entities.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date written above.

SAN DIEGO ASSOCIATION OF GOVERNMENTS JURISDICTION NAME
KIM KAWADA OR DESIGNEE FULL NAME
Chief Deputy Executive Director Title
APPROVED AS TO FORM: APPROVED AS TO FORM:
Office of General Counsel Full Name
Title
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CFP Release Date: December 15, 2017



ATTACHMENT A

Scope of Work, Schedule, and Approved Project Budget
Project Location

(Specific project location including jurisdiction, community, neighborhood, corridors, and
intersections)

Project Description

(Project type [design and/or construction, master plan, etc.], types of
improvements/recommendations, project goals)

(Insert Scope, Schedule, and Approved Project Budget)

TransNet MPO ID NO.
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ATTACHMENT B

w BOARD POLICY NO. 035

COMPETITIVE GRANT PROGRAM PROCEDURES

Applicability and Purpose of Policy

This Policy applies to all grant programs administered through SANDAG, whether from TransNet or
another source, including but not limited to the Smart Growth Incentive Program, Environmental
Mitigation Program, Bike and Pedestrian Program, Senior Mini Grant Program, Federal Transit
Administration grant programs, and Active Transportation Grant Program.

Nothing in this Policy is intended to supersede federal or state grant rules, regulations, statutes, or
contract documents that conflict with the requirements in this Policy. There are never enough
government grant funds to pay for all of the projects worthy of funding in the San Diego region. For
this reason, SANDAG awards grant funds on a competitive basis that takes the grantees’ ability to
perform their proposed project on a timely basis into account. SANDAG intends to hold grantees
accountable to the project schedules they have proposed in order to ensure fairness in the competitive
process and encourage grantees to get their projects implemented quickly so that the public can
benefit from the project deliverables as soon as possible.

Procedures
1. Project Milestone and Completion Deadlines

1.1. When signing a grant agreement for a competitive program funded and/or administered
by SANDAG, grant recipients must agree to the project delivery objectives and schedules
in the agreement. In addition, a grantee’s proposal must contain a schedule that falls
within the following deadlines. Failure to meet the deadlines below may result in
revocation of all grant funds not already expended. The final invoice for capital, planning,
or operations grants must be submitted prior to the applicable deadline.

1.1.1. Funding for Capital Projects. If the grant will fund a capital project, the project
must be completed according to the schedule provided in the grant agreement,
but at the latest, any necessary construction contract must be awarded within two
years following execution of the grant agreement, and construction must be
completed within eighteen months following award of the construction contract.
Completion of construction for purposes of this policy shall be when the prime
construction contractor is relieved from its maintenance responsibilities. If no
construction contract award is necessary, the construction project must be
complete within eighteen months following execution of the grant agreement.

1.1.2. Funding for Planning Grants. If the grant will fund planning, the project must be
completed according to the schedule provided in the grant agreement, but at the
latest, any necessary consultant contract must be awarded within one year
following execution of the grant agreement, and the planning project must be
complete within two years following award of the consultant contract. Completion
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of planning for purposes of this policy shall be when grantee approves the final
planning project deliverable. If no consultant contract award is necessary, the
planning project must be complete within two years of execution of the grant
agreement.

Funding for Operations Grants. If the grant will fund operations, the project must
be completed according to the schedule provided in the grant agreement, but at
the latest, any necessary services contract for operations must be awarded within
one year following execution of the grant agreement, and the operations must
commence within six months following award of the operations contract. If no
services contract for operations is necessary, the operations project must
commence within one year of execution of the grant agreement.

Funding for Equipment or Vehicles Grants. If the grant will fund equipment or
vehicles, the project must be completed according to the schedule provided in
the grant agreement, but at the latest, any necessary purchase contracts for
equipment or vehicles must be awarded within one year following execution of
the grant agreement, and use of the equipment or vehicles for the benefit of the
public must commence within six months following award of the purchase
contract.

Project Milestone and Completion Deadline Extensions

2.1.

Schedules within grant agreements may include project scopes and schedules that will
identify interim milestones in addition to those described in Section 1 of this Policy.
Grant recipients may receive extensions on their project schedules of up to six months
for good cause. Extensions of up to six months aggregate that would not cause the
project to miss a completion deadline in Section 1 may be approved by the SANDAG

Execut

ive Director. Extensions beyond six months aggregate or that would cause the

project to miss a completion deadline in Section 1 must be approved by the Policy

Adviso

ry Committee that has been delegated the necessary authority by the Board. For

an extension to be granted under this Section 2, the following conditions must be met:

2.1.1

.For extension requests of up to six months, the grantee must request the
extension in writing to the SANDAG Program Manager at least two weeks prior
to the earliest project schedule milestone deadline for which an extension is
being requested. The Executive Director or designee will determine whether the
extension should be granted. The Executive Director’s action will be reported
out to the Board in following month'’s report of delegated actions.

. A grantee seeking an extension must document previous efforts undertaken to
maintain the project schedule, explain the reasons for the delay, explain why
the delay is unavoidable, and demonstrate an ability to succeed in the extended
time frame the grantee proposes.

. If the Executive Director denies an extension request under this Section 2, the
grantee may appeal within ten business days of receiving the Executive
Director’s response to the responsible Policy Advisory Committee by sending the
appeal to the SANDAG Program Manager.
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2.1.4. Extension requests that are rejected by the Policy Advisory Committee will result
in termination of the grant agreement and obligation by the grantee to return
to SANDAG any unexpended funds within 30 days. Unexpended funds are funds
for project costs not incurred prior to rejection of the extension request by the
Policy Advisory Committee.

3. Project Delays and Extensions in Excess of Six Months

3.1.

3.2

33

Requests for extensions in excess of six months, or that will cause a project to miss a
completion deadline in Section 1 (including those projects that were already granted
extensions by the Executive Director and are again falling behind schedule), will be
considered by the Policy Advisory Committee upon request to the SANDAG Program
Manager.

A grantee seeking an extension must document previous efforts undertaken to
maintain the project schedule, explain the reasons for the delay, explain why the delay
is unavoidable, and demonstrate an ability to succeed in the extended time frame the
grantee proposes. The grantee must provide the necessary information to SANDAG
staff to place in a report to the Policy Advisory Committee. If sufficient time is available,
and the grant utilized TransNet funds, the request will first be taken to the Independent
Taxpayer Advisory Committee (ITOC) for a recommendation. The grantee should make
a representative available at the meeting to present the information to, and/or answer
questions from, the ITOC and Policy Advisory Committee.

The Policy Advisory Committee will only grant an extension under this Section 3 for
extenuating circumstances that the grantee could not have reasonably foreseen.

4, Resolution and Execution of the Grant Agreement

4.1

4.2

Two weeks prior to the review by the Policy Advisory Committee of the proposed grants,
prospective grantees must submit a resolution from their authorized governing body
that includes the provisions in this Subsection 4.1. Failure to provide a resolution that
meets the requirements in this Subsection 4.1 will result in rejection of the application
and the application will be dropped from consideration with funding going to the next
project as scored by the evaluation committee. In order to assist grantees in meeting
this resolution deadline, when SANDAG issues the call for projects it will allow at least
90 days for grant application submission.

4.1.1 Grantee governing body commits to providing the amount of matching funds
set forth in the grant application.

4.1.2 Grantee governing body authorizes staff to accept the grant funding and
execute a grant agreement if an award is made by SANDAG.

Grantee’s authorized representative must execute the grant agreement within 45 days
from the date SANDAG presents the grant agreement to the prospective grantee for
execution. Failure to meet the requirements in this Subsection 4.2 may result in
revocation of the grant award.

5. Increased Availability of Funding Under this Policy
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5.1.  Grant funds made available as a result of the procedures in this Policy may be awarded
to the next project on the recommended project priority list from the most recent
project selection process, or may be added to the funds available for the next project
funding cycle, at the responsible Policy Advisory Committee’s discretion. Any project
that loses funding due to failure to meet the deadlines specified in this Policy may be
resubmitted to compete for funding in a future call for grant applications.

Adopted: January 2010
Amended: November 2014
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ATTACHMENT C

PROJECT IMPLEMENTATION AND OVERSIGHT REQUIREMENTS

All Grant Types (Capital, Non-Capital, and/or Planning Projects)

1.

Contact Information: Grantee must provide SANDAG with contact information for the project
manager. Grantee must provide SANDAG with updated contact information in a timely manner
if there are any changes to staff assigned.

Request for Proposals and Consultant Selection: Upon request by SANDAG, Grantee must
submit draft Request for Proposals or bid solicitation documents to SANDAG staff for review
and comment for consistency with the agreed upon Scope of Work with SANDAG

(Attachment A).

Design Development, Stakeholder, and Community Meetings: Grantee must provide
SANDAG with agendas and meeting summaries for all design development (for capital projects
only) and community meetings. SANDAG staff may attend any meetings as appropriate.

Quarterly Reports, Invoices, and Deliverables: Grantee must submit quarterly reports and
invoices to SANDAG, detailing accomplishments in the quarter, anticipated progress next
quarter, pending issues and actions toward resolution, and status of budget and schedule.
Furthermore, the Grantee agrees to provide project milestone information (such as
presentations to community groups, other agencies, and elected officials, ground-breakings,
and ribbon-cuttings) to support media and communications efforts. Grantee needs to document
and track in-kind contributions designated as matching funds as part of project management.
Grantee must provide all deliverables identified in the Scope of Work.

Media and Community Outreach Coordination: Press materials shall be provided to
SANDAG staff before they are distributed. SANDAG and TransNet logo(s) should be included in
press materials and other project collateral based on logo usage guidelines to be provided by
SANDAG. Grantee agrees to provide project milestone information to support media and
communications efforts.

6. Photo Documentation: Grantees are responsible for the following photo documentation:

e Existing conditions photos (as applicable), which should illustrate the current conditions of
the project site and demonstrate the need for improved facilities

s Project milestone photos (such as workshops, presentations to community groups, other
agencies, and elected officials)

Photos should be high resolution (at least 4 inches by 6 inches with a minimum of 300 pixels per
inch) and contain captions with project descriptions, dates, locations, and the names of those
featured, if appropriate. Grantees must obtain consent of all persons featured in photos (or that
of a parent or guardian of persons under the age of 18) by using the SANDAG Photo and
Testimonial Release form to be provided by SANDAG, or a similar release form developed by
Grantee and agreed upon by SANDAG.
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Capital Grants Only

1.

Baseline Data Collection: Prior to the construction of grant-funded improvements, the
Grantee is responsible for developing a baseline data collection plan with SANDAG to gather
information on pedestrian and bike activity. At a minimum, data should be collected for
observed bike and pedestrian volumes, behavior, and attitudes in the project area. Once the
data collection plan is approved by SANDAG staff, the Grantee is responsible for carrying out
the plan and returning collected data to SANDAG as a deliverable. Standardized forms required
for data collection will be provided by SANDAG.

Grantees are encouraged to use the National Bicycle and Pedestrian Documentation Project
methodology and plan for the following:

e Conduct counts prior to project construction, during National Documentation Days in the
second week of September. Supplementary counts and surveys can be conducted during
January, May, and July to provide seasonal data, if desired

e Conduct counts for two hours, at peak times relative to the facility. For example, facilities
attracting utilitarian trips should be counted on a Tuesday, Wednesday, or Thursday from
5 to 7 p.m., whereas facilities attracting recreational trips should be counted on a Saturday,
from 9 to 11a.m.

In the case that the above timeframes are deemed infeasible due to the project schedule, the
Grantee and SANDAG will collaborate on an alternative data collection methodology and
procedure.

A subset of project areas may be selected for in-depth evaluation by SANDAG, in which case,
SANDAG will conduct the data collection effort with required participation from Grantee staff.
Such in-depth evaluation conducted by SANDAG will take place solely for the purpose of
SANDAG Active Transportation data collection and monitoring efforts, and will not impact
Grantees’ budgets.

Grantees should plan to budget $5,000 for data collection.

Plan Review: Grantee must submit project design drawings and cost estimates (if available) to
SANDAG for review and comment at 30 percent, 60 percent, 90 percent, and 100 percent
design. SANDAG staff may meet with the Grantee to comment on submitted plans and assure
substantial conformance. SANDAG may comment on submitted plans regarding:

e Whether the plans are consistent with the Project proposed in the original grant application
e Consistency with accepted pedestrian/bike facility and smart growth design standards

Project Signage: Each project or program of $250,000 or more funded in whole or in part by
revenues from the TransNet Extension Ordinance shall be clearly designated during its
construction or implementation as being provided by such revenues. SANDAG will provide sign
specifications. Grantee agrees to follow sign specifications in TransNet Signage Guide and
submit proof files to SANDAG for approval before production.

Performance Monitoring: SANDAG staff may measure performance of the constructed capital
improvements against stated project objectives, and evaluate the overall grant program.
Grantee is expected to meet with SANDAG staff to identify relevant performance measures and
data sources, and provide available data and feedback regarding the program as appropriate.
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