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Fanita Ranch
Consultant Team

ENVIRONMENTAL PLANNING AND CEQA COMPLIANCE:
Harris & Associates:  Diane Sandman

CIVIL ENGINEERING:  
Hunsaker & Associates:  Chuck Cater
Geocon Inc.:  David Evans
Michael Baker International:  Joel Bowdan
REC Consultants:  Luis Parra
Freeman Associates: Vern Freeman
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TRAFFIC: Transportation and Impact Analysis 
Linscott, Law and Greenspan: John Boarman

NOISE: Acoustical Modeling and Analysis
Harris & Associates:  Sharon Toland

BIOLOGY:  Biological Resources Analysis
Dudek:  Brock Ortega

WILDFIRE:  Fire Protection Plan, Wildland Fire Evacuation Plan, Construction 
Fire Prevention Plan 
Dudek: Michael Huff

Fanita Ranch
Consultant Team
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AIR QUALITY, GREENHOUSE GAS, ENERGY:  Air Quality, Greenhouse Gas and 
Energy Modeling and Analysis
LSA Associates, Inc.: Michael Hendrix

CULTURAL RESOURCES, TRIBAL CULTURAL RESOURCES:  
Cultural and Tribal Resources Identification,
Site Monitoring and Assessment
Rincon Consultants, Inc.:  Breana Campbell-King

Fanita Ranch
Consultant Team
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Fanita Ranch
Public Notice/Review Process

• Notice of EIR Preparation November 7, 2018
• Public scoping meeting November 29, 2018
• Notice of Availability (NOA) for Draft Revised Environmental Impact Report (REIR) issued 

for a 45-day public review period from May 29 to July 13, 2020
• City received comments on the Draft Revised EIR
• Responses to public agencies’ comments sent on August 13, 2020
• Public Hearing Notice published in East County Californian on August 14, 2020 
• Public Hearing Notice published in East County Californian on September 11, 2020 
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Sycamore Estates
City of San Diego

Eucalyptus Hills
County of San Diego

Scripps Ranch
City of San Diego

Poway

San Vicente
Reservoir

MCAS-Miramar
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Fanita Ranch
Location

• Northern end of City
• 2,638 acres
• Approximately ¼ of City
• Largest land holding in City
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Fanita Ranch
History

• 1885 – Hosmer P. McKoon 
purchases 9,500 acres of Rancho El 
Cajon and names it Fanita Rancho in 
honor of his wife Fannie

• 1950s – Carlton Company purchases 
4,300 acres of Fanita Rancho and 
develops southern portion with 
tract homes

• Remaining Carlton Company 
holding (2,638-acre project site) 
now under ownership of HomeFed 
Fanita Rancho, LLC

Fanita Ranch
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Fanita Ranch
Development Proposal

Three New Villages consisting of:
• 2,949 homes (single and multi-family)
• 80,000 square feet of commercial space
• Community farm
• K-8 school
• Fire station/Law enforcement office
• 1,650-acre habitat preserve (63% of site)
• 35-mile network of trails
• Special Use Area

Orchard
Village

Fanita
Commons

Vineyard
Village

Special Use
Area
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Fanita Ranch
Open Space

• Open Space (OS) – 256 acres

• Habitat Preserve (HP) – 1,650 acres



Fanita Ranch
Project Implementation & Phasing

• Four phases
• 10-15 year build-out
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Implements:
• Land Use & Development 

Regulations
• Landscaping & Lighting
• Architecture
• Parks/Recreation/Open Space
• Sustainability Features
• Mobility

Fanita Ranch
Specific Plan
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Fanita Ranch
Mobility

• Extension and improvements to 
Cuyamaca Street and Fanita 
Parkway

• Complete street design
• Roundabouts
• Well-connected neighborhoods 
• Landscaped streets w/sidewalks
• Agmeander
• Trails
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Fanita Ranch
General Plan Amendment & Rezone
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Fanita Ranch
Vesting Tentative Map

• The Vesting Tentative Map confers a right to proceed 
with development in substantial compliance with the 
City’s Ordinances, Policies, and Standards.

• Conditions of approval include requirements for final 
street improvement plans, grading plans, dedications, 
and storm water compliance.

• Supports Specific Plan development standards for lot 
sizes and dimensions

• Establishes Landscape & Irrigation Standards including 
Fuel Modification Zones

• SR-52 improvements prior to occupancy of the first 
dwelling unit
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Fanita Ranch
Development Review Permit

• Encourages development which exemplifies best professional design practices
• Ensures new development is designed to comply with the intent of the General Plan 

and Fanita Ranch Specific Plan
• Conditions of approval include:

• Implementation of Mitigation, Monitoring and Reporting Program (MMRP)
• Creation of Master Homeowner’s Association (HOA)
• Development of Public Information Program
• Payment of Development Impact Fees
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Fanita Ranch
Conditional Use Permits

Neighborhood Park – 4.2 acres Community Park – 31.2 acres
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Fanita Ranch
Development Agreement

• Construct, staff and equip a permanent fire station
• Construct and dedicate to City a community park w/community center and 

neighborhood Park
• Expand existing or provide new aquatic facility
• State Route 52 improvements
• $5 million for other transportation infrastructure to ease traffic congestion
• Open space dedication and habitat management
• $2.6 million toward affordable housing
• $2.6 million toward off-site Capital Improvement Program project
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Fanita Ranch
Revised Final Environmental Impact Report 

Volumes I and II - Draft Revised EIR + Technical Appendices
• Areas of study: Aesthetics, Air Quality, Biological Resources, Cultural & 

Tribal Cultural Resources, Energy, Geology/Soils & Paleontological 
Resources, Greenhouse Gas Emissions,  Hazards & Hazardous Materials,  
Hydrology & Water Quality, Land Use & Planning, Mineral Resources, 
Noise, Population & Housing, Public Services, Recreation, Transportation, 
Utilities & Service Systems, Wildfire

• Significant and unavoidable impacts: Air Quality, Noise, Transportation, 
Utilities, and Recreation

• Evaluated 5 project alternatives
• 34 supporting technical appendices prepared by technical experts
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Fanita Ranch
Revised Final Environmental Impact Report 

Volume III - First Errata + Responses to Comments
• Responds to timely comments on the Draft Revised EIR
• Provides thematic responses to repeat comments
• Identifies changes made to text and technical appendices of Draft Revised EIR
• Determination: No new significant information or impacts or increase in the severity of 

impacts identified in the Draft Revised EIR 
Volume IV – Second Errata
• Addresses removal of Magnolia Avenue extension per applicant’s notice of project 

change on 8/20/20
• Evaluated key environmental topics relevant to removal with supplemental technical 

analyses
• Determination: No new significant information or impacts or increase in the severity of 

impacts identified in the Final Revised EIR 
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topics: Biological Resources and Cultural/Tribal Cultural Resources 
Biological Resources
• Significant impacts to sensitive species, habitats, wetlands and wildlife corridors 
• 21 biological mitigation measures including Preserve Management Plan 
• All biological impacts mitigated to less than significant level
Cultural/Tribal Cultural Resources
• Significant impacts to archaeological, tribal cultural resources and human 

remains
• 11 cultural/tribal mitigation measures including avoidance of some areas
• All cultural impacts mitigated to less than significant level
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topic: Air Quality
• Significant impacts related to:

• Consistency with the Regional Air Quality Strategy (RAQS) 
• Significant net increase in criteria pollutant emissions
• Exposure of sensitive receptors to substantial pollutant 

concentrations
• 10 Mitigation Measures are required to reduce impacts, 

including electric vehicle charging stations
• Sensitive receptors impact reduced to below a significant level
• Conflicts with air quality plans and cumulative net increase in 

criteria pollutants would be significant and unavoidable 
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topics: Geology/Soils/Paleontological Resources 
and Hazards/Hazardous Materials
• Significant impacts related to:

• Geologic stability, soil erosion, expansive soils 
Paleontological resources 

• Hazards from on-site groundwater well 
• All impacts mitigated to less than significant level
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topic: Greenhouse Gas (GHG) Emissions
• Significant impacts related to:

• Generation of greenhouse gas emissions
• Consistency with applicable plans

• Mitigation measures including “all-electric” homes and 
installation of rooftop photovoltaic panels 

• All GHG impacts mitigated to less than significant level
• With mitigation, project is consistent with Santee 

Sustainable Plan
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topic: Noise
• Significant impacts related to:

• Construction noise/vibration
• Operational noise 
• Traffic noise

• 9 mitigation measures including limits on construction 
access road speeds and noise barriers along major 
roadways

• Construction noise/vibration and operational noise 
impacts mitigated to less than significant level

• Traffic noise on Fanita Parkway and Cuyamaca Street 
would be significant and unavoidable after mitigation
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topic: Transportation
• Significant impacts related to:

• Construction traffic
• Operational traffic
• Vehicle Miles Traveled (VMT) 

• Construction traffic impact mitigated to less than significant 
level with construction traffic control plan

• Operational traffic impacts – 29 mitigation measures - some 
mitigated to less than significant and some significant and 
unavoidable after mitigation 

• Transportation Demand Management (TDM) program would 
reduce VMT impacts but not below significant – significant and 
unavoidable after mitigation
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topics: Recreation and Utilities
• Significant impacts related to:

• Construction or expansion of recreational facilities
• New or expanded utilities or service systems

• Applicable mitigation measures from other topics are required, 
including air quality, biological resources, cultural/tribal cultural 
resources, geology/soils/paleontological resources, greenhouse 
gas emissions, noise, and transportation

• Significant and unavoidable impacts to air quality, noise and 
transportation would occur from construction of recreational 
facilities and utilities
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Fanita Ranch
Revised Final Environmental Impact Report 

Key Topic: Wildfire
• Project evaluated: 

• Impacts to emergency response plan or emergency evacuation 
plan

• Potential to exacerbate wildfire risk from site characteristics or 
project infrastructure

• Significant risks associated with post-fire slope stability 
• Fire protection features meet or exceed code requirements, 

including ignition resistant landscaping and structures, fuel 
management zones, and on-site fire station

• Project would result in less than significant impact on wildfire
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Fanita Ranch
Revised Final Environmental Impact Report 

Project Alternatives Summary

Features Proposed Project
No Project/No 

Build

No 
Project/General 

Plan Consistency

Modified 
Development 

Footprint

No Fanita 
Commons 

Reduced Project

No Vineyard 
Village Reduced 

Project
Development 
Acreage

988 — 1,173 785 692 462

Habitat Preserve 
Acreage

1,650.4 — 1,465 1,853 1,946 2,176

Residential Units 2,949 — 1,395 2,947 2,392 1,904
Village Center 
Acreage

36.5 — 13 36 8.7 27.8

Park Acreage 78 — 46 47.1 38.5 30
Other Amenities • Fire Station

• School
• Farm
• Active Adult
• Special Use 

Area

— • Fire Station
• Lake

• Fire Station
• School
• Special Use 

Area

• Fire Station
• School
• Special Use 

Area

• Fire Station
• Farm
• Active Adult
• Special Use 

Area



Fanita Ranch
Traffic Study Area
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Fanita Ranch
Traffic Study Scenarios

• Existing
• Existing + Project
• Existing + Cumulative Projects
• Existing + Cumulative Projects + Project
• Year 2035 without Project
• Year 2035 with Project

Note: All scenarios analyzed with and without an on-site 
school.



Fanita Ranch
Trip Generation
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Fanita Ranch
Citywide Roadway Improvements

Intersection Improvement 
Roadway Segment Improvement
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Fanita Ranch
Fire Safety

Fire Protection Plan

• Prepared by Dudek’s team of fire protection planners, retired fire prevention 
officers, and fire fighters 

• Multiple City Fire Prevention Staff Reviews
• Comprehensive Fire Environment Analysis
• Guided and Restricted the Development and Landscape Plan
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Fanita Ranch
Fire Safety

Fire Protection Plan

• Specifically addresses the site’s fire risk through proven measures and 
application of stringent requirements

• Fire hazard severity zones do not indicate no development – they trigger fire 
protection measures

• This type of new, fire hardened community cannot be compared with recent 
wildfires impacting forests and older, vulnerable structures
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Measures Exceeding Code Requirements
Fanita Ranch
Fire Safety
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Fanita Ranch
Fire Safety

Wildland Fire Evacuation Plan

• Evacuation Plan consistent with Santee’s and San Diego County’s Office of 
Emergency Services - EOP

• Evacuations are fluid events and evacuation plans seek to offer the following 
benefits:
• Raising resident awareness
• Increasing engagement with fire and law enforcement authorities
• Informing agency pre-plans
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Fanita Ranch
Staff Recommendations

1. Conduct and close the Public Hearing; and

2. Certify the Final Revised Environmental Impact Report (REIR) for Fanita
Ranch, and adopt Findings of Fact, a Statement of Overriding
Considerations, and a Mitigation Monitoring and Reporting Program in
compliance with CEQA, per the attached Resolution; and
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3. Approve General Plan Amendment (GPA2017-2) by Resolution
4. Introduce for First Reading the Ordinance amending Chapter 13.04 

(“Administration”) and adding Chapter 13.20 (“Specific Plan District)” to 
Title 13 of the Santee Municipal Code, and adopting the Fanita Ranch 
Specific Plan; and 

Fanita Ranch
Staff Recommendations
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5. Approve Vesting Tentative Map (TM2017-3) by Resolution
6. Approve the Development Review Permit (DR2017-4) by Resolution
7. Approve Conditional Use Permits P2017-5 and P2020-2 by 

Resolutions

Fanita Ranch
Staff Recommendations
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8. Introduce for First Reading the Ordinance approving and 
authorizing the City Manager to execute the Fanita Ranch 
Development Agreement.

Fanita Ranch
Staff Recommendations
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1. Conduct and close the Public Hearing; and
2. Certify the Revised Environmental Impact Report (SCH # 2005061118) for the Fanita Ranch 

Project; adopt Findings of Fact, a Statement of Overriding Considerations, and a Mitigation 
Monitoring and Reporting Program under CEQA; and approve the Project, per the attached 
Resolution No.093-2020; and

3. Approve General Plan Amendment (GPA2017-2) per the attached Resolution No.094-2020; and
4. Introduce for First Reading Ordinance No. 580 amending Chapter 13.04 (“Administration”) and 

adding Chapter 13.20 (“Specific Plan District)” to Title 13 of the Santee Municipal Code, and 
adopting the Fanita Ranch Specific Plan; and 

5. Approve Vesting Tentative Map (TM2017-3) per the attached Resolution No.095-2020; and
6. Approve Development Review Permit (DR2017-4) per the attached Resolution No. 096-2020; and
7. Approve Conditional Use Permits P2017-5 and P2020-2 per the attached Resolution Nos 097-

2020 and 098-2020; and 
8. Introduce for First Reading Ordinance No. 581 approving and authorizing the City Manager to 

execute the Development Agreement with HomeFed Fanita Rancho LLC

Fanita Ranch
Staff Recommendations
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